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CSR REPORT 2010

Corporate Information

Editorial Policy

Company Name : REVACS Corporation

Location . 2-1-16 Naruohama,
Nishinomiya-city, Hyogo,
JAPAN

Established - March 26, 1974
Representative  : Kenichi AKAZAWA, CEO
Paid-in Capital  : 81,000,000 yen
Employees . 35 (as of April 2009)
including 1 contractor
Annual Sales . 1.3 billion yen (in the

fiscal year ending March
2010)

Main Business  : Recycling of industrial
waste (shredding and
drying)

Collection and
Transportation of
industrial waste
Consultancy

Group Companies  : Daiei Corporation
(Collection of household
waste in Nishinomiya city)
Daikyo Corporation
(Collection of household
waste in Itami city)

% By the difference of the business domains, our group
companies are outside from this reporting area.lf you
need some information, please refer to the individual
reports on their websites.
http://www.daiei.gr.jp/
http://www.d-aikyo.co.jp/

Policy: This report is made by reference
to “Guidance on Social Responsibility
(1ISO26000)" which International Organization
for Standardization (ISO) is working on. Core
subjects of this guidance are “Organizational
governance” “Human rights”™ “Labor
practices” “The environment” “Fair
operating practices”™ “Consumer issues” and
“‘Community involvement and development”
. We deal with these core subjects in the
following four sections “Organizational
governance and Fair operating practices”
“Environment”™ “Human rights and Labor
practices” and “Community involvement and
development and Consumer issues” .

In an internationalizing society, our report
includes English pages for the readers who
understand a language other than Japanese
to inform of our activities widely.

Scope 1 REVACS Corporation
Period 1 FY2009 (April 1, 2009 to
March 31, 2010)
*Some results and activities
in FY2010 are also included.
Date of issue : October 2010
(Previous: October 2009,
Next: October 2011)
Reporting area : Environmental, Social and
Economic aspects
Reference guideline :
“Sustainable Reporting Guidelines 2006 GRI
“Environmental Reporting Guidelines 2007”
Ministry of the Environment




Awards in FY2009

Environmental Report Award 2009 : sponsored
by Toyokeizai Inc. and Green Reporting Forum

Eco products awards 2009 : sponsored by
promotion committee of Eco products awards

Past Awards

Environmental Report Award 2006 : sponsored
by Toyokeizai Inc. and Green Reporting Forum

Environmental Communication Awards 2006 :
sponsored by Ministry of the Environment and
Global Environment Forum (GEF)

Partnership Awards 2006: sponsored by NPO
partnership support center

Environmental Report Award 2007 : sponsored
by Toyokeizai Inc. and Green Reporting Forum

Japan Environmental Business Awards
2008: sponsored by MIE Prefecture, Japan
Environmental Business Awards committee
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Message from the CEO

2 A{&wjgwa,

Kenichi Akazawa
Chief Executive Officer

REVACS Corporation

~

We changed our company name from Daiei Service Co., Ltd., to REVACS Corporation in October 2009. In spring
2009, we redefined our mission, management principle, vision, and action guidelines to darify what value applied
to whom. The name was changed to REVACS to show stakeholders the direction in which we were moving.
‘REVACS” has the following meaning: “Re” stands for our business — recycling, reusing, and reducing — and new
business chances with resources, reversing, and restructuring business. “E” represents our business of supplying
economical and ecological energy through an equity enterprise.

The new name expresses our hope to continue providing customer and community satisfaction and maximizing

To begin with...

Kvalue. We are therefore moving forward targeting the achievement of our mission. /

Introduction

We have been engaged in the disposal of industrial waste since 1960s. Utilizing long experience, we provide
appropriate service to “reduce’ “reuse’ “recycle” and “properly dispose of” the waste. Through our service, we
contribute toward preservation of global environment and construction of recycle-oriented society. Wishing for
understanding of our activities by wide range of people, we publish this “CSR Report 2010” (the ninth edition).

“‘Responsibility of our business for its impact on the society”

Disposal facility for industry waste is a social infrastructure, and its construction and operation may have a big
impact on the local community. Moreover, it could be a big environmental burden should an accident happen.
We must recognize ‘An accident is the biggest negative environmental impact or destruction’ . In this regard,
we are certificated an integrated certification in Oct 2008 of environmental management system (ISO14001)
and occupational health and safety management system (OHSAS18001) for the continued reduction of
environmental burden and for an appropriate management and control of the facility as proactive measure
against potential accident.

“Responsibility of contribution to our stakeholders”

We are achieving high recycling rate of industrial waste with the support of customers

(waste generators).In cooperation with NPO, ‘Learning and Ecological Activities Foundation for children
(LEAF) based in Nishinomiya —Environmental Learning City —, local companies and citizens, we continue to
give environmental learning classes receiving students and teachers from elementary school to high school
as well as trainees from overseas an expression of our sense of responsibility to the local community.

And our stance is unchanged in the pursuit of a realization of REVACS' s the basic idea “to create a
company where ‘those working for our clients (Partner), who are the most important assets of ours’, can
work with a sense of security and demonstrate their true abilities”.



“Contribution to the society through business”

We seriously take to heart the “Responsibility of our business for its impact on the society” and “Responsibility
of contribution to our stakeholders”. Also, we are aware of the big responsibility to build a sustainable society.
Through the contribution to the industry taking advantage of the characteristic of our “recycle oriented”
business, and through the cooperation with stakeholders such as government institution, local community and
NPO or through disclosure of information, we, together with employees, are committed to carry on as an entity
that can provide a sense of security and win a wide confidence of society.

Your continued support and cooperation will be greatly appreciated.

Special thanks to Internship Students

Two internship students, Lisa Katagiri and Yun Yamanaka admitted from the student association EPSA,
helped edit this report and worked even harder than our regular staff. | hope they find this experience
valuable when they enter the business world.

This report is made by us, and we are nonprofessionals, so be so kind as to pardon the insufficient content
and explanations. Any advice or comments you may have would be most deeply appreciated.

® ® ® ® ® \Viessage from the Editors ® ® ® ® ®

The purpose of this year's report is to help those who read these reports to
understand our company better. To achieve this, we explain our thinking and
what we did in FY2009. We used easier words, separated Japanese and English
text, and implemented larger fonts. We also included two interns, who did
most of the interviews and helped much in preparation. While this report is not
enough to fully understand REVACS, | hope it helps and look forward to your

Riho Taniguchi, questions and comments.
CSR Promotion Section

My first impressions are the open office and frank communication at REVACS.
At first, five months of internship looked like a long time. With everything so
fresh and new to me, however, time simply flew by! While editing the CSR
Report, | learned my limitations and often began to get discouraged. As the
substitute, | could include my whole mind and wonderful REVACS.

Lisa Katagiri,
Internship student,
2nd grade, Osaka University

When this internship started, | had problems because | could not get used
to working with a PC, talking with business people, and assuming a sense
of responsibility for my work. Thanks to the REVACS' staffs' consideration
and cheerful atmosphere, however, | soon became used to these. | could
learn various things, having fun but also feeling stress - in the good sense.
In helping make the CSR Report, | was very impressed by REVACS' sincere
Yun Yamanaka, attitude toward information disclosure and enthusiasm toward corporate social

Internship student, responsibility.
2nd grade, Osaka University | am glad to see that what | wrote became part of the CSR Report despite my
poor communication and writing.
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Our Business

Business flow chart

REVACS conducts a series of waste management business such as transportation of industrial waste
from waste generator, intermediate treatment (separating/shredding/ drying) and transportation to
the recycling company.

Shredding

Transportation
Separating

Transportation

Transportation

— @

The nature of industrial waste is various like liquid or solid. We choose appropriate vehicle according
to the type and packing of the waste for safety and sanitary transportation.

Lorry truck with

detachable container | 11

system

Vacuum car 3
ALorry truck with detachable AVacuum car AFlat truck Flat truck 1

container system

Transshipment and Storage

To process waste smoothly, we have the stock yards in two places.

<& Reverse Management Center

Capacity 735m

Sludge, Waste acid, Waste alkali, Waste plastics, Animal &

Permission article .
vegetable remnants, Metal scrap, Glass concrete and ceramics

Date of installation | March 11, 2008

<& Stock yards in shredding building

Capacity 221 m

63

Waste oll, Cinders, Sludge, Waste plastics, Waste paper, Chips and sawdust,
Permission article | Waste textile, Animal and vegetable remnants, Waste rubber, Metal scrap,
Glass concrete and ceramics, Mining waste, Demolition debris, Soot and dust

Date of installation | February 10, 2006




Shredding treatment

Sort and shred the solid waste like waste plastics to reduce the volume.

50t/day (For eight hours). »*¢ Authorization processing

Processing performance cerformance 94t/day

Waste plastics, Waste paper, Chips and sawdust, Waste textile, Waste

Permission article . N .
rubber, Metal scrap, Glass concrete and ceramics, Demolition debris,
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Date of installation February 10, 2006

Drying treatment

Organic waste from food factory is dried and processed into the ‘Biosolid fuel" or compost according to

JuBWUOJIAUG

the demand of the clients. It can be utilized at paper mills and cement factories as an alternative fuel.

% Bio solid fuel' is one of biomass fuel made from organic sludge. It is carbon-neutral that means CO:
emission from its combustion can be counted out. (Calorie: 18.8MJ/kg)

Bio solid fuel

Alternative fuel for paper
mills and cement factories

$80110e1d Joge / siybu uewiny

Compost

Using as a material of
fertilizer

A Organic waste A Drying plant

B Hyogo prefecture set up a system called ‘Hyogo biomass eco model in which
pioneering attempts to utilize biomass is registered as such.These attempts
are actively introduced to the people to promote the use of biomass in the

prefecture.

$3NSS| JBWNSU07) / JUALLIG0JAAAQ PUB JUSWAAOAUI AIUNLUILLIOY

Dryness of decompression of

Processing performance | 90.9 cubic meter/day (24hours) Mode of processing temperature of continuous oil

Sludge, Waste oil, Waste acid,
Permission article \Waste alkali, Animaal and Date of installation May 1, 2007
vegetable remnants,
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REVACS’ s Perspective of CSR

65

CSR (Corporate Social Responsibility) in our
frame of mind is as shown in the following
chart. We can say that the corporation has
a social responsibility to become an entity
necessary for the society,to have the society
evaluate its activity and to operate in line with
the sustainability of both the society and the
business itself.

We draw up business plans and implement
them based on its corporate principle, or basic
philosophy of, say, mission while responding
to the changes in social condition or needs.

In the business aspect, we are naturally
responsible to pursue the profit, but mere
pursuit of the profit can make the business
difficult to survive. In this regard, our activity
has to be efficiently proceeded through
innovation on the one hand, and at the same
time it needs to be fair, especially in view of

o i B i3
Sustainable social with continuance

( Environment

wn

o

n | . .
) Communication
;j:‘f{_‘l NFOMEO Accountability
D \ Reciprocal
E relationship
=

(@) Local

35 | Community

(%]

=)

©

(%]

. Government

Collaboration
with stakeholder
growt]

Organization
%rowth

Management

Plan

compliance and transparency.

In the social aspect, we actively disclose
information through our website and other
communication tool to introduce our business
and philosophy to the public. Also, to avoid
being self-righteousness, we have direct talks
with stakeholders as well as the third-party
committee to have our company evaluated.
The various opinions given in the committee
have been taken in our activities for further
stepping up.

We believe we can contribute to the society
through our primary business toward the
realization of sustainable society through the
synergic effect of our efforts in the business
and the social aspects.

Also the succession of movement can be
further expanded and reinforced as the
individual or corporate entity grows up.

Through
our
Business

Clients

Innovation

Fair operating
Efficiency
Reasonable profit

Shareholders /
Investors

Various needs from changing society

Community / Human Rights / Environment
issi Principle / Actio i



Our Mission and Principle

While we go about business, the ideas that become a radical are Our Mission, Principle and Vision.
And we set up the ‘Action Guidelines’ to achieve them by the partners.
*the partners: employees, contractors, everyone who work for our clients.

Our Mission

\We strive to realize sustainable society through
the waste disposal service that can be relied on
with sense of security by the all stakeholders
and to contribute to the benefit the partners,
customers and society.

Principle

1. Contribution to the partners
We return business profits to partners because
we want them to enjoy quality lives through
their work worthwhile and the work leads to
fulfill their sense of value.
For the reason, manager provides opportunity
of partner s activity with one’ s acquirement.

2. Contribution to the customers
We establish the most suitable business model
by our Hard (institution having social needs) and
Software (our partner) to offer plans that makes
more benefit with fairness.

3. Contribution to the society
We always keep the activity that we are needed
by social community, and are trusted by them
in mind as a member of society. We take
responsibility for the impact our business has on
society and for contributing to our stakeholders,
supporting a sustainable society.

Contributions to
the partners

REVACS

Contributions to
the sustainability

Contributions to
the society

Contributions to
the customers

Vision

We aspire to be the best law-abiding and the
most active information-disclosing corporation.
After processing the waste, we strive to supply
the marketplace with resources produced by
processed waste.

Action Guidelines

1. Professionalism pride and responsibility
At REVACS, we work seriously with an
awareness of money compensation and
complete pride in order to satisfy our
customers with work done well.

2. Good balance: independence and cooperation
Independence: we strive to think
independently and reflect such independent
thinking in our work. Cooperation: we strive
to think for everyone and work together. At
REVACS, we value being flexible, and having
good balance between the Independence to
Cooperation.

3. Positive change and growth
At REVACS, we are always working to
improve and to grow. For us, a serious
attitude toward our work keeps our spirits
soaring.

4. Adaptability
We adapt to the demands of different
situations while being sensitive to change.
We are honest about our past successes and
our past failures. We work hard to adapt,
even in difficult circumstances.

5. Secure reasonable profit
We recognize it to meet the prospect of
the people whom we take with us for
responsibility when security of reasonable
profit for sustained prosperity after business
model was established is indispensable.
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Management Plan

o To achieve our long-term Vision, we set and [ oumison )

5 implement intermediate-term management .

o . T . .

= plans. Plans are made for achieve the vision | Principle ]

2 by analyzing the external and the internal / ~ \

= . ., L . [Ocacnudpgta'?ent?;:f”il;h ][ Vision [Environmental Policy]
8 environment. Each section’ s activities implement . e

:-5! . . . L environment IManagement Plan

S the consistency of the principle, the Vision, . } [ P ]

@ . . . environment

= Environmental policy and Occupational Health [ T 1 ] .

= - Consistency
§ and Safety pO||Cy [ Business strategy ]

g We finalized the 5th midterm management plan v

[ Specific activities ]

in March 2010 and start the 6th in April.

5th Midterm Management Plan Review

JUSLULOAIAUT

Activities based on the 5th midterm management plan are listed in the following table.

Target Results (Activities) Reminder

. -Manufacturing bio-solid-fuel by drying organic waste . .
Strengthening Recvcli beeg o waste yavng erg -Cannot sell bio-solid-fuel
— -Recycling beverage was

differentiation o , , , Will work to sell it in the future
*Recycling liquid waste in conformance with Food Recycling Law

. , -Increasing CSR report circulation
= Information . .
= disdl , 3,000 FY 2007 — 5,000 FY 2009 -Received some comments difficult to read
S isclosure _ o . .
a " We increased CSR Report distribution by 50%. Will target more readable reports in the future
=z Accountability
= (cf FY 2007)
§ Improving profit -Going into the black in FY 2009 *Well-balanced operation
§_ margin (refer to P.69) -Reduced energy cost by promoting energy saving

Strengthening o

-Productivity per person up 25% over FY 2008 . .
management : . : *Improved financial grounds
-Integrating certified management in FY 2008

base

6th Midterm Management Plan Statement

$aNSSI JALLINSUO) / JUaWC0[AA(] PUB JUBLIAAOAUT IUNWWLIOD)

The 7th plan
The 6th plan (At OB We aspire to be the best law-abiding and
Growth (2010-2012) Toward to natural the most active information-disclosing
Sth plan o ; resources supplier Corporation. . .
(2007-2009) V\E’iiﬁvclglsf]tgpg;gosr;f vce, After processing the waste, we strive to

supply the marketplace with resources

Toward fuel satisfaction produced by processed waste.
supplier Time

and customer

T Time
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6th Midterm Management Plan

Our clients in manufacturing must change to be comply with the external environment as
follows:. making natural resource from waste, raising concern about global warming, and
reducing the worldwide economy. We set up the 6th midterm management plan considering
what to do for customer contribution. We are planning new facilities for becoming a natural
resources supplier in the 7th midterm management plan.
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Basic Policy

Real operations that can be relied on with sense of security by all stakeholders
Providing the service with cost performance and customer satisfaction

JuBWUOJIAUG

Management Plan Overview

Purpose Target Activities —

‘Improving continuous productivity by total
optimization.

Establishment of | Ensuring of 10% operating
financial grounds | profit ratio

‘Reviewing value chain for matching external
environment

‘Increasing service value by selling bio-solid-fuel

sa0n0eld Joge / Sybu uewny

-Improving production efficiency by improving plant

Reduced ene ost =
Hced energy cos ‘Reducing energy consumption by upgrading

Reduced CO:z emission
-Reviewing transport for matching individual customers

N -Information disclosure, e.g., through CSR reports
Accountability and

transparent business -Continuing external judgment, holding the third party
Business activities | 5ctivities committee, and taking part as an internal auditor from
based on safety and outside

a sense of security Reducing potential and overt risk by continuous

No work-related accidents :
occupational health and safety management

No accidents ,
improvement

SaNSSI JaWNSU0) / uaLlidojanag] pue JusLLBAOAU! AYUNLIWOY

-Facility management based on maintenance

No complaints management plan

-Anti-odor measures through basic work
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69

The charts below show our business performance in fiscal 2005-2009 and the forecast for fiscal 2010.
Sales in March 2010 were marginal but exceeded those of the previous year. Operating and current
profits increased greatly for the following reasons:

1. Improved cost considerations and productivity by visualize the revenue and expenditure

2. Improved our plant use by several activities.

We are continuing to make a stable profit by all members. For details, please see the following
Internet website for waste treatment firms (Sanpai Net><) for balance sheets and profit-and-loss
statements for the last three years in compliance with official waste disposal evaluations.

*#Sanpai Net  http://www.sanpainet.or.jp

@lothers I Transpotati on MMShredding secti on  MMDrying plant

Total

1600,000 897,210 1,103,819 1343478 1216266 1,304,621 1,519,200
19,200
150,000 - 1400,000 -
M Operating profit(1,000yen) 125433 38,176 26.919
1200,000 32189
37,935
100,000 828,212
1000,000 - 667.151
60,334 69,497 845,511
700958
50,000 [~ 800,000
13,191
600,000~ 1,065,884 172,988
ol 2005 , Ml , 2007 |, 2008 , , B
2006 2009 2010 827,713
(Estmiated) 400,000 - 190,023
27,263 226,648
-50,000 - 200.000 - 432,949 498,800
-62,603 237,143 298,095
0 1 1 1 1 1
-100,000 - -82,600 2005 2006 2007 2008 2009 2010(estimate)
AOperating profits (1,000 yen) ASales (1,000 yen)

#Division into divisions was not used until fiscal 2006

Voice from our consulting accountant

In my 17 years of doing business with REVACS, | have always found
something new in CEO Mr. Akazawa’s thinking about financial
aspects as shown in this CSR Report. Creating financial statements are
a manager s responsibility, of course, but surprisingly few managers
of small and mediums-sized businesses seem to be aware of this. For
‘ REVACS, the CEO' s keen interest in financial aspects is clear, as shown
by the incisive questions so often asked by the president.
> _ Ordinary profits went into the black this year, which is the third since
Certified Public Accountant : . ; p .
Licensed Tax Accountant the drying plant started operation — despite the difficulty of going into
Taenaka CPA Office the black under our currently harsh economic conditions. Mr. Akazawa’
s leadership and efforts left me greatly impressed.

Mr. Shigeki Taenaka




Corporate Governance

CSR Promotion and Corporate Governance Organization

Fair management involves corporate governance consisting of an auditor’ s board and board of
directors. Our company uses integrated management because it avoids the polite fiction of “fair
management,” as shown in the figure below.
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Management System

\We use business management system because our business is based on the environment and we wish to
minimize unhappiness in the workplace. At the end of the fiscal year, we identify environmental aspects

$80110e1d Joge / siybu uewiny

and implement risk assessment with all partners for setting up objective and targets. Objectives, targets,
and programs provided for achieving targets, who, when, and how are based on a company consensus.
After programs are set, they are checked at the SR (Social Responsibility) committee in every month.

Other check functions are internal audits twice a year and external audits once a year. To take action,
a management review is held in December to review improvements and need for changes in the

management system, including the policy and objectives. Using this cycle, we continuously improve.

$3NSS| JBWNSU07) / JUALLIG0JAAAQ PUB JUSWAAOAUI AIUNLUILLIOY
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Compliance with the Law

We conduct in-house review whether the environment-and-OH&S related regulations are observed. In
FY2009, we had no serious violations. There are parts of the environment-and-OH&S related regulations
that our company applies as follows.

Environment-related regulations

®\Vaste Management and Public Cleansing Law ®@Environment conservation agreement with
Nishinomiya-city @Air Pollution Control Law ®Act Concerning Special Measures for Total Emission
Reduction of Nitrogen Oxides and Particulate Matter from Automobiles in Specified Areas ®Noise
Regulation Law ®@Vibration Regulation Law ®@Offensive Odor Control Law @Sewage law

OH&S-related regulations

®|ndustrial Safety and Health Law @®Ordinance on Prevention of Anoxia
®| abor standard Law @Fire Defense Law

SR(Social Responsibility) Committee

A SR(Social Responsibility) Committee is held monthly to examine the
mode of operation and verify management performance. Meeting
monthly is easy to do in the short span of one year. The SR Committee
consists of the CEO, all executives and managerial staff, and labor union
representative. This committee ensures overall intelligence sharing.

Information needed by each section is announced to partners at each )
. ] Appearance of SR committee
section meeting.

CEQO Patrol

A CEO patrol is held monthly as part of management to check that
procedure manuals are followed by individual sections and that
workplaces are neat and tidy for efficient work. In fiscal 2009, 45 items
ware pointed out, and the patrol date is not openly. Matters previously
pointed out are rechecked at the next patrol.




Auditing

Internal audits twice a year) and external audits once a year were held
to check OHSMS & ISO management and performance. Audits in the
table below were conducted in fiscal 2009. We took part as an internal
auditor outside the company for Mr. Sasa (refer to P. 77) to introduce
more objectivity.

soonoeid Bunelado Jied / aouewanob [euoieziuedig

Internal auditing | Internal auditing | External auditing
inJune In January in October
Major nonconformities 0 0 0
Minor nonconformities 1 2 0
Observations 3 1 0 2
Opportunities for 0 0 5 %
improvement AExternal audit in October  Alnternal audit in January g
Noteworthy effort 0 0 1

Voice from our consulting lawyer I

| was invited by REVACS to lecture in March on measures against
the dangers of antisocial powers.
“Antisocial powers”™ are any group or person, such as a gangster
organization, who seek economic benefit through force or fraud.
It is a fact that they contact companies through trickery and use
such connections to make unreasonable demands.
Seen from the view of compliance, it is prohibited to offer funds
or make exchanges with them in secret, whatever the threatened
Attorney at Law, . . : oo
Sl e O Tee disgrace. Seen from the view of risk management, it is vital that
CEQs clearly shun any relationship with antisocial powers and that
a system be implemented in the organization to exclude them.
You should take a united approach in resolutely refusing to deal
with them, whatever their approach.
REVACS places priority on compliance without being in an old
way, working constantly to improve itself as a company. | can see
these attitudes from holding lectures in which both management
and employees take part. REVACS acts positively and quickly
when it sees something worth doing. | have great expectation
of REVACS management because of how it places priority on
compliance with foresight.

s80110e.d JogeT / Siybu uewny

Mr. Ken Ueda
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Target and Achievement
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Environmental and Occupational Health and Safety Management system results of
FY2009 ware as follows.

Objective and midterm target( from FY 2007 to 2009)

Targetin FY 2009

Environment

® Realization of a “Fuel
supplier” who was bases on
procession (disposing) of
organic waste

® Efforts to address global
warming

® Reduction of greenhouse effect gas
emissions (COz etc.)
City Gas:Reduce the primary unit by
74.6m
Diesel oil:Standard mileage over
3.93km/I
Proper treatment of waste water
Grasp the amount of electricity use
® Prevention of the foreign body under
14:10% reductions compared with
FY 2008
® Prevention of overloading  under
38,943kg : 10% reductions compared
with FY 2008

Occupational Health and Safety| ®Creation of a comfortable

and safe working
environment for the
employees

® No accident
No accident with business suspension
No accident with non-stop operation
Reduce accident only to things under 6

:50% compared with FY 2008

Grasp the number of Mercurochrome
accidents
No accidents with Hypoxia

® Monthly patrol every month

® OH&S education (for oxygen
deficiency, traffic rules and VDT
operation)

®Thorough cleanup

Social contribution / ® Continued efforts for all

Communication

stakeholders can trust in

Rebuild activity with external evaluations
Continuous activity to obtain safety and
trust from stake-holder

We set the new objective and midterm target as follow, by ending the previous in FY 2009.

Objective and midterm targets(FY 2010 -2012)

Targets in FY 2010

Environment

Reduction of CO2 emission for each unit
requirement

® Reduction of COz emission for each unit
requirement in energy utilization

® CO2 emission from city gas: -8%

® COz emission from electricity: -10%

Pursuit of waste management service
that is safe and trusted

® Complaint number O from customer
and surrounding area

®\\/ater pollution control through water
treatment facility




Achievement in FY 2009 Results For reference %
® Reduction of greenhouse effect gas emissions g
(COzetc) -
City Gas:72.7m/ton O P.84. 85 3
Diesel oil:3.93km/| O P.85 g
Deviating three times A P83 §
Amount of use electricity:91.9kWh/ton - P.84. 85 o
e/ foreign body Overloading O P.105
® Correspondence weight ~ 57,000kg X P.105
®No accident P.108 ~ 110 -
2 accidents with business suspension X
No accident with non-stop operation O
14 accidents only to things X
4 Mercurochrome accidents -
® 12 times patrol O P.71 §
® Execution 100% of OH&S education O P92 g
® Thoroughness 100% of cleanup O (?.%
® Offer a outside professional for internal auditor P72 ;
An agricultural event is executed with customers O P.99 ~ 100
Executed a environmental education with our client P.102 ~ 104
Objective and midterm targets(FY 2010 -2012) Targets in FY 2010 %
Occupational Health and Safety | Creating a office ® No accident §
environment that can ® No accident with business suspension g
work partner's being ® No accident with non-stop operation E
relieved (Industrial injury ® Reduce accident only to things under 7 =
and accident 0) :50% compared with FY 2009 g
Social contribution / Continuous activity to ® An external evaluation is 5
Communication obtain safety and trust continuously executed.
from stake-holder ® Communications activity that
deepens relations with stake-holder
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Environment and Occupational Health and Safety Representative Interview

(Interviewer : Yun Yamanaka, internship student)

Yamanaka: Thank you for making time for me today. | would like
to know about REVACS management system. Why did REVACS
acquire Occupational Health and Safety Management System
(OHSAS) and ISO Environmental Management certification?

Akazawa: Briefly, we acquired OHSAS certification to reduce in-
house accidents and injuries and ISO certification for administration
taking the environment into consideration because our business
deals directly with the environment.

Masato Akazawa,
Representative of

ISO/OHSAS Yamanaka: Why did you integrate the two?
Management system

Akazawa:We thought management system would became more
specific, easier to understand, and more efficient since the two
systems are similar.

Yamanaka: | was heard about OHSAS management system and
risk assessment from Mr. Kojima and Mr. Shirai. (refer to p.90) Just
what is ISO management system?

Akazawa: It is basically the same as OHSAS. We first evaluate
how work affects the environment, and then plan how to reduce
environmental effects on work. We meet accidents and complaints
with corrective action, such as reconsidering plans and upgrading
work so the same thing does not happen again.

Yamanaka: | see. How does the entire company check plans and
share information?

Akazawa: We check first regularly in practical daily work. The CEO
may, for example, walk around the premises and checks activities
based on environment and safety. We also check programs made
at the beginning of the fiscal year. When performance drops, we
review ways to reform and upgrade it. The Social Responsibility
Committee conducts overall checking each month and shares
information. For sharing information daily, line and client sections,
the transport section, and the recycling center division meet daily
at the end of work to discuss small points and reflect on the day
and plan work or advice for the next day. In addition, we also try to
improve work safety and to be more efficient by visualizing working
contents on a white board.




Organizational governance / Fair operating practices Community involvement and Development / Consumer issues
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Voice from QOutside Auditor for Internal Audits

Mr. Toru Sasa

Representative Director,
Sasa Environmental
Audit Office Ltd.
CEAR registration,
environmental lead auditor

Toward a zero-accidents disaster-free company

Two years have passed since | began taking part in internal auditing as a view
of external auditor, in your Environmental/Occupational Health and Safety
management system. | am very glad to note that management level of wastewater
to Nishinomiya-city sewer from Treatment center is very improved. \Water quality
sometimes went over the regulation because the pH (the degree of acidity and
alkalinity) changed greatly. In fiscal 2009, wastewater pH stability continued
from 6.6 to 7.6 (regulation: 5.0 - 9.0) thanks to employee effort, management
encouragement, and introduction of consecutive pH monitoring equipment.

The last environmental problem is odor, which can, | think, be solved through
the management system because equipment investment has almost finished |
hope that grave accidents and incidents will be eliminated by making effective
use of OHSAS management system - certification that few competitors have.
This requires perseverance. In the last internal audit, | conducted interviews for
all drivers. | was fold quite frankly by them that the accident could have been
prevented if they had gotten out and checked in back of them.

It appears to me that REVACS is wel on the way toward being a disaster-free zero-
accident company because it solves problems using such positive, frank ideas.

Voice from Environmentalist

Ms. Shizuka Kiyota

Second year of the master’ s course
Environmental Administration Program
Hosei Graduate School of
Environmental Management

To the environmental management leader

How do medium-sized and small companies successfully carry out
environmental management? | would have expected that REVACS corp. give
a good solution for this question, because REVACS corp. was awarded the
grand prix of environmental management.

| realized three things; first thing is reducing load for environment in your
main business, second thing is analyzing own strength and weakness and
having competitive strategy that environment is opportunity risk, third
thing is having the independent strategy beyond a regulation such as the
realization of energy supplier from organic waste, that you have executed.
Therefore there is ‘competitive environmental management” which you are
doing as one of environmental management ways for medium-sized and
small companies.

It is said the current strategy and business model for making only own
benefit may not be accepted in near future.

| hope that REVACS corp. would be the leader in these conducting the
strategy and business model which are aimed for the social benefit.




Information Disclosure

We proactively promotion the information disclosure to internal and external, based on our vision
“We aspire to be the best law-abiding and the most active information-disclosing corporation”

Web Site

In our website, we set up our not only company information and permission information but
also the web camera (refer to P.105) that can see the appearances of processing in real time.
Then, all people ( not only our clients ) can see our facilities and entrance. Also we published the
flash animation that even the people in the distance can see our facility’ s structure.

AFacility tour on the website A\Veb site

CSR Report

To have local community and our customers better understand our company, we have issued
the annual report since 2002. The title of the report was changed reflecting the aspects of
‘environment’, ‘society’ and ‘economy’, which goes as follows: “Environmental Report”
in 2002-2005, “Environmental and Social Report™ in 2006 and “CSR Report” since 2007. We
present accurate and comprehensive description of our activities and relevant information.

ENVIRONMENTAL

T and SOCIAL

2008 RS Q“ ——

REPORT
2006

A 2 #2006
ety

Our communication tools include “REVACS E-Mail
News” as well as the annual report. We deliver
our up-to-date information and announcement
of industrial waste. On the other side, we are
reporting collectively on the paper as a REVACS
E.NEWS.

AREVACS E.INEWS No.10
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Waste Disposer Evaluation System

The evaluation system in order to differentiate excellent disposers is handling by Industrial waste
disposal operating foundation. Processing trader's criterion is composed of three elements
"Law-abiding", "Information disclosure", and "Match to environmental preservation". The system
started on April 2005, and we are disclosing our information and have been regularly updated
since August 2005.

16 local governments (Nishinomiya City,
Hyogo Prefecture, Osaka City etc.) have

been confirming the qualifications as i

needed since July 2006.

AOur information on the web A\Vebsite “Sanpai Net”

Performance Debriefing

We actively disclose information not only to the external stakeholders but also to our employees. Monthly
performance debriefing meeting has been held since December 2006, where performance such as sales and
profit is reported to the employees. By this debriefing, we can think about what we do for make our section’
s profit. Our new company name was released from CEO to realize the meaning.

Alnternal release APerformance debriefing

Daily Meeting

For daily work improvement, we utilize information of daily sales and the profit. The information will be
disclosed as a preliminary figure the next day, by using the IT infrastructure.

It improves the efficiency of the sales operation, by dlarified the business negotiation phase and customer's
needs using the infrastructure Sales Force.

ADaily meeting



Environment

Environmental Policy

At REVACS, we conduct our business in the environmental industry. We are committed to preserving our global
environment and creating a recycling society through our business of waste reuse, recycling and disposal.

1. We properly dispose of waste in compliance with environmental regulations and
other requirements, following them closely with our deep awareness of our social
responsibility.

2. We strive to conserve resources and energy in carrying out our business.

3. We contribute to industry through effective use of limited material resources by
reusing and recycling waste, and also to extending the use of a valuable industrial
resource, landfill.

4. We, as a corporate citizen of Environmental Learning City Nishinomiya, practice
environmental sustainability through communication based on our sprit of
partnership with the local community.

5. We understand the Environmental Policy, and we are constantly working to improve
our environmental management system and prevention pollution. We set objectives
and targets, reviewing them regularly for continuous improvement.

6. Our environmental Policy is available to everyone who works at/for our company.
We also disclose this information upon request.

saonoe.d Bunelado Jre4 / 8ourulanob [euoneziueblQ
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October 1, 2009

Kenichi Akazawa
CEO,REVACS Corporation

Transition in CO- emission

s80110e.d Joge / Siybu uewny

The graph below shows COz emission, processing, and emission per basic unit from the drying plant
started in 2007.

CO:z emitted was 5,424 tons, compared to the previous year, over 31%. This is increases processing
to 57% over that of the previous year. By basic unit, emission decreased to 0.21 tons of COx.

We reduced CO:2 emission by reducing the amount of energy used.

I Amount of €Oz emission(ton) (I Processing amount(ton) == amount of the CO emission perbasic unit

30,000 - 0.40
0.35 25,650

25,000

20,000

15,000

SaNSSI JAWNSU0) / uaLLidojanaq] pue JusLLBAOAU! AYUNLIWOY

10,000

5,000

0
2007 2008 2009

80



ssoj0eld Buielado Jie4 / 8aueulsnob [euoneziuebiQ

m
=
=
=
S
=i
S
@
=
=5

s9o10e1d JogeT / Sybu UBwny

$aNSSI JALLNSUO) / JUaWC0[AA(] PUB JUBLIBAOAUT JUNWWLIOD)

Material Flow of the Waste
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Itis a flow chart of the industrial waste that REVACS handled in FY 2009 as followvs.

Total amount 52,

600ton

(
27,152t

Sludge, Food waste
and liquid waste

-

Organic waste such as food waste and
sludge from water treatment facility etc

Waste (outdated) beverage products
from food factory and warehouse

) 4

_

Drying

Liquid are concentrated and
mixed with middy. The time
for dryness is four hours.

Waste beverage products are unpacked in Reverse Management
Center. It is shredded and separated into container (bottle, can)
and liquid contents. They are recycled respectively.

(

Waste plastics mingled with
metal or wood

) s

The other waste that put
affiliated companies in charge

Sludge, Animal &vegetable remnants,
Waste acid, Waste alkali, Waste plastics,
Metal scrap, Cinders, Soot & dust, etc

g

) &

Shredding

~

-

Sorting

We sort and remove
the dangerous things
like spray cans and
steel bottles out of the
waste by hand.

p
Shredding

magnetic separator

/ S

7 L]

steel other

Shredding reduces the volume of the
bulky waste and enables us to separate
and collect metal resources from the
non-iron part of the waste.

~

J

J

21,332t

Affiliated recycling companies

Transport to the affiliated recycling companies and recycle relevant
to the nature of the waste.




After the Drying

— Recycling as Bio Solid Fuel(BSF) «+++2,395t
Dried organic waste is recycled into one of biomass

fuel used as boiler fuel for cement or paper factory

saonoeld Bunelado Jie / 8aurUIBA0D [RUONEZIUBBIQ

Recycling as fertilizer raw materials+ <+ 1,434t

Organic sludge and food waste are recycled into g
fertilizer for crops and plants.

Recycling for thermal (foreign body) « <+ 98 t

The heat and steam from the incineration of waste is
used for energy.

(&
(

(&
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-
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Affiliated Recycling
Containers
(bottle, can and carton)

Composto.oo.o.oo.o..o.oo.o.’I 1[124‘[:

Organic sludge and food waste are recycled into fertilizer for crops and plants.

Fuel Recyc”ngooooooooooooooooo5"|67't

Waste plastics, oil and liquid is recycled into
supplemental fuel for cement or paper factory

Subgrade Recyclingessesese++2 633t

Dried inorganic sludge is recycled into road bed material.

Thermal Recyclingesesseeeee<2 451t

The heat and steam from the incineration of waste is used for energy.

Material Recyclingeesssesee++1,515t

Recycle as raw materials

Feed Recyclingoooooooooooooooooo456t

Food waste is recycled into domestic animal’ s feed.

Other recycle method+«++++<++++390t
(& J

/

seonoeid JoqeT / syybul uewny

|ncineration....................243t
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Landﬂ”ooo-ooooooo-o-oo-ooooo2,97']t

Waste is transported to relevant landfill site
according to its kind.

(& J
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Recycling of Industrial Waste
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Our Recycling

\We promote reusing and recycling of the waste as one of environmental policies. (refer to P.80
No.3 of environmental policy) The recycling rate of our industrial waste ware going up until
established the policy. However it fell below the previous year in fiscal year 2009. We promote
the sorting and cooperate to affiliated recycling companies for extending the use of a valuable
industrial resource, landfill and for effective use of limited material for satisfy the client’ s needs.

60.000 -Annual throughput(ton) == Recycling rate N = 100.0%
. 93.4% 94.4% 95.5% 93.8%
—

90.0%
50,000 —
80.0%
70.0%
40,000 [~
60.0%

57.1% 30,518

30,000 [~ 50.0%

40.0%
20,000 —
30.0%
20.0%
10,000
10.0%

0.0%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

AThe annual volume and recycling rate of industrial waste at REVACS

Status of industrial waste in Japan

Nation’ s total waste occurrence is staying flat at 400 million ton according to Ministry of the
Environment. The amount of permanent disposal is on a decline, while that of recycled waste is
increasing. By this trend, it can seem the advance of recycling in the industrial.

-Total waste amount - Recycled rate -I Permanet disposal amount

50,000 — 100.0%
46,000

Recycling rate

45,000 90.0%

40,000 80.0%
35,000 70.0%
30,000 60.0%
25,000 50.0%
20,000 — 40.0%
15,000 30.0%
10,000 20.0%

5,000 10.0%

0.0%

2000 2001 2002 2003 2004 2005 2006 2007

AAmounts of nation’ s waste occurrence, recycling and permanent disposal. (unit : T0thousand ton)
Source : Edited ‘Status of industrial waste and its disposal’ , Ministry of the Environment, 2002-2008



Material Balance

The following chart shows the input and output of resource and energy generated in our
operation of transport and disposal of industrial waste. To conserve resource, we tackle effective

use of resource both in the aspects of input and output.

*:Inside of () are comparison ratio of previous year.

INPUT

Resource and energy input for business activity

Energy
®Treatment o
City gas: 1,800,564 (166%) *x
Electricity:2,287,030kWh (131%)

—Recycling Center(shredding plant and
drying plant) +Reverse Management Center

Diesel: 13kl (107%)

—Heavy machinery in Recycling Center

®Transport
Diesel: 198kI—0il for our transport vehicles

® Office ®
Gasoline: 12kl-0il for the cars(120%)
Electricity:47,837kWh (104%)
City gas: 143nmi(172%)

Water

Service water :3,936m (119%)
Industrial water :40,355m (125%)

Industrial waste

52,600tons(118%)
—Waste discharge from our client

REVACS

)
)

OUTPUT

to environment

CO,emission
5,424tons-C0O2(131%)

®Treatment o
City gas :4,023tons-C0O2(135%)

Electricity:812tons-C0O2(127%)
Diesel :33tons-C0O2(106%)

®Transport e
Diesel :511tons-C0O2(114%)

e Office ®
Gasoline:28tons-C0O2(120%)
Electricity: 17tons-CO2(100%)

City gas:0ton-CO2 (185%)

Discharged water
Discharged water:33,391ni (130%)

—The amount of water into public service

Recycled waste
49,386tons(116%)

REVACS:30,337tons(150%)
Affiliated:19,049tons (85%)

—Recycled amount of undertaken
industrial waste

Landfill/Incineration
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*compared by calorific value, because using kerosene in FY2008

©CO: emission factor
+Provided electricity (The Kansal Electric Power Co.,Inc.) 0.000355 t-CO2/kWh
-Diesel  (Calorific value) 37.7GJ/KL (Emission factor )0.0187tC/GJ
-City gas (Calorific value)44.8GJ/1,000Nm  (Emission factor )0.0136tC/G)
-Gasoline (Calorific value) 34.6GJ/KL (Emission factor )0.0183tC/GJ

REVACS: Affiliated:
981tons(90%) 2,233tons(246%)

—Landfill or incinerated amount of
undertaken industrial waste

} 3,214tons(161%)

$BNSS| JAWNSUOY / uaLLdOBAS( PUB JUBLUBAJOAUI AIUNWWOY

(Source) - Act on Promotion of Global Warming Countermeasures
- ‘About making of the emission factor etc. real and adjusted emission factor in FY2008 according to the electricity
supplier’ , Ministry of Environment, December 28, 2009
+ Order for act on Promotion of Global Warming Countermeasures, the first table related article 3
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Environmental Activity

Recycling Center Energy Consumption

At the Recycling Center, we use electricity, industrial
water, and city gas, consumed in FY2009 as follows:
Electricity: 2,287,030 kWh, industrial water: 40,355m,
city gas : 1,800,564m

*Electricity consumption included the shredding and

drying plants and the Reverse Management Center. ADemand monitor AEmphasizmg electricity
We installed a demand monitor in July 2009 to consumetons
emphasize reducing electricity consumption, reducing

peak demand to 367 kWh in March 2010, compared to

420 kWh in June 2009.
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Oil consumption for trucks and heavy machinery

We use diesel oil in transport and heavy 250,000~ M O consumption(2)
machinery at our site. In FY2009, diesel oil earsrg 672359 | 700,000
consumption increased to 210,507 over the
previous year due to increased workload.
To prevent air pollution and make fuel use 100,000

efficient, we promoted eco-friendly driving.

639,165 210,507

179.211 191,339 182,397 -1 600,000

- 500,000

- 400,000

- 300,000

— 200,000

Car-by-car fuel consumption is reported to all 100,000

0 : : : : : 0

drivers at monthly meetings. 2005 2006 2007 2008 2009
AOil consumption and mileage

The mileage (km) - 800,000
738,004 '

200,000

150,000

50,000

$9010e1d JogeT / Sybu UBwny

eakage Control

The entire shredding plant floor is covered
with irons plate to prevent leakage of
shredding waste. In FY2009, we constructed
a pipeline to transport liquid waste from the
shredding plant to the drying plant. We set _. \
up sandbags to prevent leakage to public AUnerground pipnnefor ASand bags for emergency
lines, even if the possibility increased due to a fauie transport

natural disaster.

$aNSSI JALLINSUO) / JUaWC0[AA(] PUB JUBLIAAOAUT IUNWWLIOD)
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Environmental Activities in the Office

Electricity consumption

The office consumed 45,270 kWh of electricity in FY2009. In office buildings, we conduct energy
saving activities, including 1) switching off lights not in use such as in lavatories and kitchens and
2) temperature control of air conditioners, etc. All employees took part in Eco Style - no ties or
jackets from May to September 2008.

saooeld Buiesado e / 8oueuIBA0 [euoleZIUBBIQ

50,000 — 24796 46,181 46,187 45,270

40,000 35,091

30,000 -

20,000 [~
=
S

10,000 (— 3

| | | | | |
2004 2005 2006 2007 2008 2009

AFlectricity consumption for office (kWh)
¥The consumption used in office could not be measured separately in FY2006
because of setting the meter

Waste from office work

Waste from office work was 1,853 kg and recycling rate was 71.9% in FY2009.

We worked to completely separate discharged waste for recycling as follows:

‘Recycled: Paper — unusable paper, corrugated cardboard, newspaper, magazines and bottles,
cans, and PET bottles

*Not recyclable: Coated paper, plastics

$8o110e1d JogeT / siybu uewinH
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2,500 90.0%

67.7% |
2,071 2,151 — 80.09
1,930 . g0.0%

2,000 [~ — 70.0%

— 60.0%
1,500
—1 50.0%
— 40.0%
1,000 [~
— 30.0%
— 20.0%

— 10.0%
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L Toy

2004 2005 2006 2007 2008 2009

A\Waste from office work(kg)and recycling rate
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Reduction of Environmental Burden
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Odor Control

We take thorough measures to prevent odor from being generated from organic waste. At
the shredding plant, four units of activated carbon-based deodorizers have been installed. We
usually keep organic sludge or food waste in storage with separately shutters. The drying plant
has a deodorizing furnace and chemical cleaning equipment. We clean drains monthly and clean
the tank for separating oil and water to prevent odor from leaking.

We measure odor twice yearly, even though at Nishinomiya City requests only once a year,

through environmental agreement.
FY 2009 results are as follows:

ADeodorizing equipment

ADeodorizing furnace

Odor measurements on Jun.18, 2009 and Feb. 24, 2009

AChemical cleaning equipment

Htem Individual Boundary
standard East West North South

Ammonia 1 <0.1 <0.1 <0.1 <0.1
Methyl mercaptan 0.002 <0.0002 <0.0002 <0.0002 <0.0002
Hydrogen sulfide 0.02 <0.002 <0.002 <0.002 <0.002
Methyl sulfate 0.01 <0.001 <0.001 <0.001 <0.001
Dimethyl disulfide 0.009 <0.0009 <0.0009 <0.0009 <0.0009
Trimethylamine 0.005 <0.0005 <0.0005 <0.0005 <0.0005
Acetaldehyde 0.05 <0.005 0.005 <0.005 <0.005
Propionaldehyde 0.05 <0.005 <0.005 <0.005 <0.005
N-butyraldehyde 0.009 <0.0009 <0.0009 <0.0009 <0.0009
Isobutyl aldehyde 0.02 <0.002 <0.002 <0.002 <0.002
N-valeraldehyde 0.009 <0.0009 <0.0009 <0.0009 <0.0009
Isovaleraldehyde 0.003 <0.0003 <0.0003 <0.0003 <0.0003
Isobutanol 0.9 <0.09 <0.09 <0.09 <0.09
Ethyl acetate 3 <0.3 <0.3 <0.3 <0.3
Methyl isobutyl ketone 1 <0.1 <0.1 <0.1 <0.1
Toluene 10 <1 <1 <1 <
Styrene 04 <0.04 <0.04 <0.04 <0.04
Xylene 1 <0.1 <0.1 <0.1 <0.1
Propionic acid 0.03 <0.003 <0.003 <0.003 <0.003
N-butyric acid 0.001 <0.0005 <0.0005 <0.0005 <0.0005
N-valeric acid 0.0009 <0.0005 <0.0005 <0.0005 <0.0005
Isovaleric acid 0.001 <0.0005 <0.0005 <0.0005 <0.0005
Bromide density 30 <10 <10 <10 <10

e I =]

AStorages with separately shutters



Water Pollution Control

Water used in business activities is discharged into public sewage after treatment. We added
a consecutive monitor pH meter to manage water pH. We added a weekly water inspection
procedure for the treatment facility to manage discharged water.

Nishinomiya City inspects water monthly. We conduct an inspection at the same time. Heavy
metal status is checked annually for compliance with water standards.

saooeld Bupesado e / 8oueuIBA0B [euoleZIUBBIQ

Water inspection on May 22, 2009

[tem Unit Regulatory standard Result
Water temperature C =45 219
pH — 50~90 6.9
Cadmium mg/ 2 =003 <0.005
Cyanogen mg/ 4 =03 <0.1
Lead mg/ 2 <0.1 <0.01 E)
Hexavalent chromium mg/ 2 =0.1 <0.02 %
Arsenic mg/ 2 =005 <0.01 2
Total mercury mg/ 4 = 0.005 <0.0005
Total chromium mg/ 2 =2 <0.02
Copper mg/ 2 =3 <0.01
Zinc mg/ 2 =5 0.05
Soluble iron mg/ 2 =10 02
Soluble manganese mg/ 2 =10 <0.1
Oil of animal and plant origin mg/ 2 =30 2
Mineral oil content mg/ 2 =5 <1 AConsecutive pH monitor

Water inspection by Nishinomiya-city *Could not inspect in August by broken the measurement

$8o10e1d JogeT / siybu uewinH

Standard Apr. | May | Jun. | Jul. | Aug. | Sep. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar.
Water temperature — 19 21 25 28 —* 30 29 21 20 12 12 14
pH 50~90 74 74 7.3 7.0 —% 1 76 7.1 74 74 6.9 6.6 7.1
BOD Under 600mg/l | 12 31 | 280 6 440 | 130 | 330 | 22 | 710 | 340 | 400 | 86
SS Under 600mg/! 17 1 12 3 7 19 59 <1 21 73 12 1

Air Pollution Control

Exhaust gas at chimney exits of the deodorization furnace and boiler is measured twice yearly
under an environmental agreement with Nishinomiya City. We observed standards with the
following results for FY2009:

Air measurement on June 18, 2009 and February 24, 2010

$BNSSI JAWNSUOY / uaLLdO|BAS( PUB JUBLUBAIOAUI AIUNWWOY

[tem Standard Unit First Second
Exhaust standard 150 ppm 393 338

Nitrogen Oxide | Amount of hour 0.42 Nm? 0.250 0.246
Amount of year 6.20 ton 3.715 3.638

Corbicula dust Exhaust standard 0.05 g/meN <0.001 <0.001
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Occupational Health and Safety

89

Occupational Health and Safety Policy

Our management principle consists of "Contribution to the Partner ", "Contribution to the
Customer" and "Contribution to the Community". In other words we realize that our corporate

S

ocial responsibility is to enable all the employees to work for REVACS Corporation enjoying

quality lives healthily and safely. Also, occupational accidents and injuries are "the biggest
environmental destruction”. With these things in mind we promote OH&S activity.

1

. We comply with OH&S regulations and the requirements which we agreed with customers,
community and public organizations.

2. We strive to ensure the safety in all our business activities doing on our own responsibilities.

3. We are aware that the waste management business has big potential risk, and strive to

ensure the safety of transportation and to cause no occupational accidents at the recycling
center and the other sites.

4. We strive to secure, maintain and improve both trust and security through communication is

a spirit of partnership with customers, community and public organizations.

5. We understand the OH&S Policy and constantly work to improve our OH&S management

system as proactive measure to prevent occupational injury, accidents and illness identifying
possible sources of hazard in general business activity. We set objectives and targets, and
review them regularly for continual improvement.

6. Our OH&S policy is available to everyone who works at/for our company. We also disclose

a

picked up 242 items as possible sources of hazard, and decreased the serious
problems to 26 from 55. The unacceptable risks are prevented by double measures
by hardware and software.

this information upon request.

October 1, 2009

Kenichi Akazawa, CEO
REVACS Corporation

Risk Assessment

Based on the Occupational Health and Safety Management System (OHS-MS),
|l the employees participated in ‘Risk Assessment’ once a year. In FY2009, we

For example, automatic control systems ware installed at some high-temperatures ~ AAutomatically light

S

pots in drying plant for safety, also we check and record the temperature in an

hour by hand. We decrease the fire possibility by supplement a completely safe
with hard system and software.

We decreased the working risks daily as follows. We ware installed the equipment
for hold a safety belt at unusually working place for prevent falling from higher
place. We ware installed the automatically light for prevent a risk of fall by steps.



Occupational Health, Safety, and Risk Assessment Interview

Takashi Kojima (Left),

Chief Manager,
Drying Plant Section

Yuhto Shirai (right),
Drying Plant Section

(Interviewer: Yun Yamanaka, internship student)

Yamanaka:Thank you for making time for me today. | would like
to ask about occupational health, safety, and risk assessment.
What practical actions do you take to prevent accident on site, for
example?

Kojima:We are doing risk assessment to keep safety and prevent
accident. Risk Assessment is finding dangerous points and
operations and evaluating the degree of danger. If the total score
reaches a present number of points, we review corrective action
until the score is sufficiently reduced.

Yamanaka:l see. Do you make manuals and procedures after
considering evaluations and corrective action in risk assessment?

Kojima: Yes. If new equipment or facilities are introduced or if
procedures are changed, we consider other possible dangers and
repeat risk assessment.

Yamanaka:But accidents can happen in daily work even following
procedures? How do you handle these?

Kojima:We follow by doing “Hiyari-Hatto™ in daily work. “Hiyari-
Hatto” (close call) is a system to indicate and eliminate a dangerous
point. When we find a hazard that could cause accidents, we specify
the cause, consider preventive actions, and get approval by section
heads.

Yamanaka:Can you give some actual “Hiyari-Hatto” examples?

Shirai:We, “Hiyari-Hatto” occurred recently when we were
cleaning equipment using an alkaline solution. When a worker
removed a hose, splashing the solution, we felt “Hiyari” then.

Yamanaka:| see.

Shirai:For another example, we use chemical cleaning equipment
that kills plant odors using different washing solutions, but noticed
a trace that the solution was dripped from plumbing because the
plumbing had been damaged by age. Someone near plumbing
and splashed would cause an accident.

90
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Yamanaka:What corrective action did you take?

Shirai:First, we replaced the damaged plumbing, and then revised
the procedure to wear protective eyewear when be going to
the chemical cleaning equipment. Not knowing when plumbing
could be damaged again and have the solution splashed, we are
considering hanging a protective barrier to prevent anyone from
approaching the plumbing by accident.

saonoeld Bupelsado e / 89UBUIBAOH [RUONRZIURBGIQ

AChain for protective barrier

Kojima:Again, first we do risk assessment and take preventive
action. Then, we explain the procedures to all personnel. If “Hiyari-
Hatto” recurs, we review preventive action again. By repeating
this and continuously reconsidering daily work procedures, we
improve the precision of operation and awareness, making
REVACS a safer workplace and shooting for “zero” accidents.

JUSLUILOIIAUT

Yamanaka:Thank you very much. Now | understand what an
important concept “Hiyari-Hatto” is in preventing accidents by
taking care of small incidents and share these with others. | also
see how you make workers consistently aware of possible danger

§ systematically and help ensure their safety. Thank you for making
g your time.
g /- Column)Why “Hiyari-Hatto™” is important? \

Heinrich' s Law is important to our work.
It was discovered by Herbert William Heinrich, an assistant Heinrich’ s Law

. o : 2 5 o o Risk takes the shape of a pyramid.
superintendent of the Engineering and Inspection Division of 5
Travelers Insurance Company.
He surveyed some 5,000 accidents in the workplace.
He found a constant ratio between fatal accidents and near-
accidents of 1:29:300. In other words, for each single fatal or
serious accident, there were 29 accidents and 300 potential .
accidents highly likely to cause injury. In addition, he found / b
that several thousand unsafe actions and conditions, including et ot Nazelch \
preventable ones, occupied 98% of workplace accidents — 3
hence Heinrich’ s law.
The following lessons were derived from this law:
-If the accident is prevented, fatalities can be eliminated.
-If unsafe actions and conditions are prevented, accident and injury can be eliminated.
In other words, we can eliminate fatal accidents and injuries through Hiyari-Hatto, or close calls, that
revealed unsafe work actions and conditions .

_ /

'G fatal, serious accident

330 ﬁ accident

$ potential
accident

$aNSSI JALLINSUO) / JUaWC0[AA(] PUB JUBLIAAOAUT IUNWWLIOD)
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Education

There should not be any occurrence of accidents during work, or a means for one’ s self-realization.
To have a common goal to avoid accidents at work corresponds to share the joy of working with
one’ s partners. Toward this goal we give periodical safety education and training for the workers.

Prevention of Oxygen Starvation and Hydrogen Sulfide Poisoning

We define oxygen starvation and hydrogen sulfide poisoning as occupational hazards occurring
due to hydrogen sulfide from organic waste. Recycling Center personnel working at sludge tanks
are trained monthly in wearing protective equipment such as dust masks, and the transport
section cleaning clients’ tanks and the client relationship section inspecting preliminary improve
the knowledge by increasing certification and internal learning.

General Education and Specific Education

At the beginning of the fiscal year, we give general education to all partners, informing them
of Environmental and Occupational Health and Safety Policies, our objectives and targets, and
related laws. The specific education was provide by each sections and identified environmental
aspects, risk assessments and procedures.

Emergency Drills

We define oxygen starvation as an emergency, providing training assumed an emergency before
actual work with sections in FY2009. Through such training, we review tank cleaning and
emergency procedures. We pointed out, for example, that a situation with only one exit or a
small exit can cause secondary disasters. We give a train assumed fire once a year and reviewed
the procedures.

AReview meeting after drill
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Personnel System
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One of our management principles is “Contributing to partners,” which means we return
business profits to partners because we want them to enjoy quality lives through making their
work worthwhile and enjoying work leading to a fulfilled sense of value. For these reasons,
managers provide opportunities for partners’ talents. According this principle, our personnel
system is a harmonized meritocracy with payment added for long service. Our evaluation system
includes what should be done to realize our Mission, management principles, and our vision.

Benefit Programs, Diversity

We address the improvement of benefit programs to create a working environment where
one can work without worries. And, we promote gender-free recruitment and gender-free
appointment of managerial staff. For female employees, such benefit programs as child-care
leave and maternity leave have been introduced.

We strive for a better system that enables people to work without undue worries and use their
ability to the full extent.

- Employee number(person) = Rate of female employee
- —40.0%
“ 42 ’
“or -35.0% 30.0% -
35 —130.0% 25.0% 25.0% 26.7%
26.0% -
or 25.0%
—{26.0%
sk 20.0% |- 18.8%
—{20.0%
20 - 15.0% |-
—{15.0%
15 -
10.0% -
10 —110.0% 9.1%
oL oo 5.0% |-
0 | 0% 0% | | | | J
2005 2006 2007 2008 2009 2005 2006 2007 2008 2009
ATransition of work forces and ratio of female employees ARatio of female managerial staff

Primary benefit programs

® Maternity leave @ Child-care leave @ Shorter working hours for child-care  ®Volunteer leave
®Family-care leave @ Congratulatory or condolence payments ®Reemployment of retired person
®Half-day leave with pay @ Career development



Mid-Career Hiring Interview

Kazuma Hata,
Client Relationship Section

(Interviewer: Lisa Katagiri, internship student)

Katagiri:To begin with, just does mid-career hiring involve?

Hata:Some companies hire personnel to step in and do a job
under an irregular schedule, such as a time midway through the
year. They need experience in business at other companies.

Katagiri:Have you worked for another company before?
Hata:Yes, as a finance broker.
Katagiri:Why did you decide to take up a different job?

Hata:Labor conditions, such as holidays and the work location,
attracted me. Worked face to face in consumer sales, my job
took up so much time that | found it difficult to lead a full private
life REVACS' s work conditions appealed to me and | was curious
about experiencing work for sales to corporation. So | decided to
look into other work.

Katagiri:What are the office and job atmosphere like?

Hata:The work was very different from what | had been doing in
terms of sales, for example, but | could build up my skills naturally
in an environment where employees could improve together.
The work was easy pick up because the human relations were so
good.

Katagiri:What do you think about prospects for the future?

Hata:Work in sales, | must make contracts with customers. |
felt my work was worthy doing when my boss evaluated me. |
would like to contribute to the company by increasing sales.

Katagiri:Thank you very much. Talking to you, | can see how
REVACS adjusts labor conditions for personnel to work according
to their individual lifestyles. REVACS clearly sees individual
self-realization as very important, achieving its principle of
“‘contributing to partners.
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MVP Commendation and Length-of-Service Awards

To motivate employees, we honor employees for great acts, although not included in personnel
evaluation system as MVP Employee awards twice a year. No one was commended in the first
6 months, although 2 were in the second half year. We also award employees working for the
company ten years. One employee was honored in fiscal 2009 with a length-of-service award.

AMVP Employee (3-4thQ. FY2009) Al ength-of-service Award

Job Situation
In FY2009, three people retired but we have @ Erpioyee number(person)
not made any adjustment such as is done in 0
an early retirement system. 35|
With this increasing workload, we are 30 -
working to improve productivity and have %51
started hiring college graduates again to or
guarantee core talent for the future. We are or
going to start mid-career hiring depending on or
business expansion. Z
2006 2007 2008 2009

ATransition of number of employee (person)

Positive Labor Relations

The REVACS labor union uses a union shop consisting of employees other than executives.
Labor-management negotiation is held regularly between management and labor, and many
chances arise for employees to state demands at the SR Committee attended by the head of the
labor union. Thanks to this communication at SR Committee meetings, management operates
smoothly.



Revacs Labor Union Chair Interview

Keisuke Inatomi,
Chief, Client Relationship Section

(Interviewer: Lisa Katagiri, internship student)

Katagiri: What sort of an organization is the labor union?

Inatomi:Workers organize a labor union to maintain and
improve work conditions such as wages and work hours.

Katagiri:What do you mainly do?

Inatomi:Since 2008, we have held monthly Social Responsibility
(SR) committee meetings for discussions with the company. We
work to improve work conditions, such as personnel regulations
and bonuses and to make the office more comfortable based on
ISO14001 and OHSAS18001.

Katagiri: What do you do at SR committee meetings?

Inatomi:We discuss modes of operation and management
performance. A REVACS labor union representative attends
the meeting and tells the company our views. It is an important
chance to improve the cooperative relationship between the
company and personnel so that partners can enjoy quality lives.

Katagiri:Do you think the workplace environment has improved
as a result of your activities?

Inatomi:l think so. In 2008, we attained an integrated I1SO14001
and OHSAS18001 certification. Personnel have, working with the
company, implemented environment and occupational health and
safety management, and the possibility of serious accident and
injury has decreased even though the plant has grown in size.
This is because everyone has worked to raise awareness of the
importance of occupational health and safety.

Katagiri:What prospects do you see for your labor union?

Inatomi:Well, we’ d like to maintain the current work environment,
work positively, and discuss improvements through cooperation.
We want to put a more comfortable office in place free from
conflicts with the company.

Katagiri:Thank you. Labor union activities have clearly helped build
excellent employment relationships between the labor union and
management!
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Continuous Service Commendation Interview

Hirohiko lida,

Chief,
Sales Administration Section

(Interviewer: Yun Yamanaka, internship student)

Yamanaka:Thank you for making time for me today. I' d like to
ask you about REVACS' s labor’ s environment. Now that you
have worked here 10 years, what do you think of the company’ s
personnel system and labor environment?

lida:This company pays great attention to employee health and is
certified for Occupational Health and Safety Management System
(OHSAS), so | can work in safety.

Yamanaka:Do all employees fully understand the current system,
such as child-care and family health care leave? Do they actually
use these systems fully?

lida:Yes. We are interviewed every 6 months when we undergo
personnel business commitment (PBC) and all of us can see office
regulations. Practically speaking, however, a few women have
used child-care leave system but no men. It is hard for us to stay
away from work too long, and | myself do not want to be absent
because | do not want to be at home too long.

Yamanaka:Ha-ha. | see. If employees request leave, they can use
the system without disadvantaging themselves, can they?

By the way, | recently heard about illness and harassment in
workshops as labor’ s problems. What do you think about this?

lida:As you can see, the office has no partitions, and we can all
see each other very easily, so | don’t think this office has such
problems.

Yamanaka:How about a strict pecking order or discrimination
against women for which Japan is notorious?

lida:Of course, a pecking order exists as a form of etiquette, but
| don’t find it stressful. Men and women can work equally in our
office, and | think women are treated rather well. No gap exists as
far as I know between men and women in personnel evaluation.




Yamanaka: So REVACS is a clear, open, and fair workplace, isn’
t it? What advantages does REVACS have from the viewpoint of
regular employees?

lida:The attitude toward problems is an advantage. Maybe
because our company is small, we always try to solve problems
together. We try to participate in and improve problems and
results, as you can see by the evening meetings. | feel | can be
a part of solving problems. And when we can solve a problem
or raise sales, we can get a stronger feeling of achievement not
gotten simply from doing job. In addition, everyone can take
part in monthly performance debriefings where we can find out
about monthly results or situations in other sections. By sharing
information, we can see our own results, which help maintain and
improve our motivation.

The head of the labor union takes part in SR committee meetings
each month, so if we have demands about work, we can tell them
to management through the head of the labor union.

Yamanaka: How do you feel about being commended for
continuous service?

lida:l realize that a decade has passed and it is a chance to refresh
thinking by looking back.

Sales weren'’ t increased when | came to work 10 years ago, but in
just this few years, | have seen them increase gradually. | plan to
work hard for the next 10 years to make sure | can say that “sales
are increasing” or ‘“results are being achieved” and congratulate
with my colleagues.

Yamanaka:Thank you very much. | see that REVACS is an open
workplace where everyone works equally. It seems that the good
circulation is formed, in other words, the harder you all work to
develop the company, the clearer and fairer it becomes.

Thank you very much for your talking.
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Communication

One of our management principles is “contributing to partners,” and part of our company mission is
“striving to realize a sustainable society through waste disposal service relied on with a sense of confidence
by stakeholders and to help benefit partners, customers, and society.” We thus view it as important to
contribute to clients and society in building a sustainable social structure, going beyond pursuing profit.

Kabutoyama Nogyojuku agriculture project

Many of our clients are concerned with “food.” One way to contribute to our clients and society by providing
a chance for people to study and experience food and agriculture has led us to sponsor, since 2008, the
“Kabutoyama Nogyojuku™ agricultural learning project organized by the Learning and Ecological Activities
Foundation for Children (LEAF).

Agriculture in business is a major concern of ours, precisely because we collect and transport 12,558 tons of
industrial waste a year as raw materials for fertilizer to our clients. We had not had a chance to work directly
with agriculture, however, so when we were asked about this sponsorship, we found a way! In the last two
years, we have had good chances through taking part as a sponsor or presenting our own events, enabling us
to learn many things we would not have otherwise had a chance to know.
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Experiencing agriculture and a farming village

We mainly hold events enabling people to “experience” agriculture and a
farming village in June and September at Kabutoyama Nogyojuku. We held it
only for REVACS employee and their families in 2008, but in 2009, we invited
our business connections to take part.

In June, 26 people, including business connections” employees took part,
planting rice, harvesting vegetables, observing living things, and cooking curry
using the potatoes, onions, and carrots harvested.

In September, 49 people took part in reaping and drying glutinous rice
planted in June — including threshing and husk removal!

s9010e1d JogeT / S1ybl uewny

AThreshing in September
Relationship as a Sponsor

We sometime have contact with agriculture project participants as a sponsor. We heard many
impressions from them at the opening ceremony in April, the closing ceremony in March, and the
assembly in January. One of them said, “After | learned the difficult process of growing vegetables
in this project, | wondered why | could buy vegetables so much cheaper at a supermarket. I think we
must choose organic vegetables when we buy food to encourage farmers who are working so hard
to produce harvests without using chemicals.”.

At the assembly, we got a thank-you board from them, stating in part, “We can learn about actual
agriculture in Japan, Japan's low food self-sufficiency, and the importance of food safety, together
with the pleasure of growing vegetables and harvesting crops through this agriculture project.” We
were glad to have been able to contribute this way to society even a little bit.
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Agricultural Event Interview

Kohiji Kida,
Chief, Environment

Management Section,
Taneya Co., Ltd.

Corporate Information

Company:
Taneya Co., Ltd.

Representative:
Tokuji Yamamoto, CEO

Founded:
Aug. 18, 1972

Paid-in Capital:
¥90 million

Employees:
973 as of May 2010

Annual Sales:
¥17.6 billion as of the end of
fiscal 2009

Major Business Activities:
Manufacturing traditional
Japanese confections and
western cake

(Interviewer: Lisa Katagiri, internship student)

Katagiri:What motivated you to take part in an agricultural event?

Kida:Our Company works with REVACS on carbon recycling of
packed food. When | heard about the event from the company, |
decided to take part with a friend.

Katagiri:Did you have any experience with agriculture?

Kida:When | was in elementary school, a teacher held an environment
class that gave me a chance to actually plant rice. Shiga Prefecture
features a natural environment and has more working people than
Osaka or Kyoto.

Katagiri:l understand that you harvested rice and vegetables. How
did the vegetables taste?

Kida:They were fresh, juicy, and delicious, and | could really
understand while farmers love their crops.

Katagiri:l took part in one in May. The harvest was smaller than
usual due to unusually low temperatures, but it made realize how
much time and energy farmers devote to growing crops. | was deeply
impressed. What did you get from this agricultural experience?

Kida:l began to think more seriously about Japan's food self-
sufficiency and recycling-centered society. It made me think again
that juggling both economy and environment in the market are
necessarily to form a sustainable society. People should become
activity in buying environmentally friendly goods. It took real work
that day to actually harvest and thresh that rice with my own hands.
| began to appreciate the convenience of using machines, but felt,
however, how important it was to preserve the natural and not just
sacrifice it pursuing convenience.

Katagiri:How do you feel about REVACS?

Kida:l was impressed by the CEO’ s attitude in communicating
positively with the employees. | also sympathized more with
REVACS' s business policies. The company supports local nonprofit
organizations (NPOs) in the community and plays an active part
in some field that has nothing to do with its business. After the
government amended the food recycling law, waste producers and
disposal companies must work together to transform society into a
recycle-centered form. | am wishing to spread REVACS' s activities and
attitude as a fine example of how companies should operate.

Katagiri:Thank you very much. | see the importance of your taking
part in the agricultural event. | felt that by raising awareness of the
importance of agriculture and the natural environment, we can break
a present situation and realize sustainable society.
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Acceptance of Factory Visit

For REVACS, an important CSR activity is communicating
with those who visit our factory. In FY 2009 alone, visits were
made by 83 associations, including 453 persons. Except for 5
associations, none had business connections.

On August 6, 2009, Nishinomiya City teachers visited our
facilities for outside training planned by the Nishinomiya City
Board of Education. Training was held for teachers instructing ‘AAtdaSS
their students about the environment in Nishinomiya City, which

has been declared an “Environmental Learning City.”
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A Japan International Cooperation Agency (JICA) seminar was
held by the Osaka City Environment Bureau. Trainees from Sao
Paulo, Brazil, visited us on September 4, 2009, as part of JICA's
training program for young leaders. Themes were how promote
the 3Rs in Brazil and learning about environment education
and social enlightenment. They toured our waste management
facilities. We also introduced waste reduction, recycling and our AWith al
CSR activities under a unified theme.

Lectures

s9010e1d JogeT / S1ybl uewnH

We had as many as six occasions of giving lectures in FY2009 as the table below.

Date Lecture Theme Organizer

Reducing waste cost Logistics
Complhance with Food Loniet v cha Supply Chain
Recycling Law ogistics supply chain

July 3, 2009 Duties o?the beverage |Management +Retailing !\/Iaha.g.emem
manufacturer SCM *+Retailing
manager Association

October 2 | Office learning CSR activities Our client

Learning and Ecological
Activities Foundation
for Children (LEAF)

ISO26000 meaning to a

October 7 | JICA training waste disposal company

AJICA training

Improving management Nishinomiya Chamber of
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October 8 through energy saving Energy saving Commerce and Industry
December  |Beverage product Eco presentation Eco-Products
12 recycling P Exhibit 2009

Waseda University
Graduate School of
Environment and

Energy Engineering

REVACS Group business
strategy and business
model of

January 17, | Environment science/
2010 business
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Lecture on Antisocial Powers

Due to the possibility of encountering antisocial forces
through social communications, Mr. Ueda of the Sakura
Law Office(refer to P.72) and our corporate lawyer held a
seminar on “Antisocial forces defined” and “What REVACS
must do for prevention.”. About 30 persons, mainly
REVACS office workers, attended. The seminar detailed
concrete measures with examples.
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As an organization’ s social responsibility, an organization must
educate consumers and work to improve the concerns. REVACS is
doing so by providing environmental education to junior and senior
high school students. We view it as an educational platform for
future consumers.

Since 2008, we have presented environment classes to Kansai
University Dai-Ichi Junior High School students each year. The school
divides these classes into three steps — advanced, tours, and review.
On Nov. 24, 2009, we give advanced classes to 252 second-year
students. Who then visited our factory on Dec. 10.

In the advanced class, our client, Mr. Noda, of the Environment
Promotion Section of Coca-Cola West Company, Limited, discussed
“Waste problems in Japan and recycling empty bottles.” CEO
Akazawa then talked our beverage recycling system, “Where do
beverages go after their sell-by date?” “When you buy something at
the supermarket,” he explained, “if you take the product nearest at
hand, it becomes an environmentally friendly action.”

On the factory tour, students saw actual operations discussed
in advanced class, deepening their understanding of beverage
recycling.

$80110e.d Joge / S1ybu Uewny

AFactory tour

— Exhibit in the “Eco-Products Exhibition 2009” N

We exhibit our “Recycling service of beverage products”,”Bio-Solid-Fuel” and “CSR
activities through our main business” in “Eco-Products Exhibition 2009".

And our recycling service of beverage products won the 6th Eco-Products Special
Jury Award.

Exhibition Sponsored:Japan Environmental Management Association for Industry
aggregate corporation, Nikkei Inc.
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Environmental Education Interview

[

Mr.Takashi Onishi,

Chief of School Affairs,
Kansai University
Dai-Ichi Junior High School

(Interviewer: Yun Yamanaka, internship student)

Yamanaka: Thank you for making time for me today. I d like to ask
you about your school s environmental education and the study at
REVACS.

Onishi:Our students don’ t have entrance examinations, so we
teachers need a central focus for study over 3 years of overall
environmental education, for third graders had already done
environmental study at a school trip in Okinawa few years ago from
then. Students’ final aim — not necessarily about environmental study
—is "Think by Act." Kansai University has the slogan "Think by Act,”
which means thinking autonomously, and acting both positively and
yet with suitable self-restraint. We want our students to think and
act this way. To give as much information as possible, we conducted
advance study and post-study classes. So students could understand
relationships not expected in society by accumulating different
studies. We teachers hope they will work with things in which they
are actually interested and can think and act on their own.

Yamanaka:Well, what do you do exactly in environmental education?

Onishi:Second graders studied about nature in Shinshu by actually
communing with nature until last year. This year, they stayed at
farmhouses in Wakayama Prefecture. They are taught directly by
farmers about relationships between agriculture and nature, and
current agriculture. Third graders took a school trip to Okinawa
Prefecture to see mangroves or coral reefs, and studied about
Ishigakijima and Iriomotejima ecology. From last year, students also
did farm work with a group hoping to revive land no longer actively
cultivated.

Yamanaka:l see. So total environmental education tied to a third
grade school trip can be the start for students to act for themselves in
the future, yes?

Can you tell me a little more about the role of study at REVACS?

Onishi:Study at REVACS is to study problems relating to our daily
lives. Although second grade agriculture study and third grade
Okinawa study are important, they are too worldly and difficult
for students to link to their daily lives. When we think about what




problem is close and easy for students to take action is, we came to
the conclusion that we should think about garbage we produce every
day. We asked REVACS to accept students' observation because
of REVACS' uncommon system for separating plastic bottles and
recycling contents into fuel is suitable for teaching. We also thought
that students might unexpectedly discover something successive in

the future.

Yamanaka:How did the students respond?

Onishi:An advanced study done by REVACS and Coca-Cola West was
very easy to understand and shocked students very much. Students
could find a realistic side linking the two companies — one making
soft drinks and the other disposing of them, and of course, because
It was the story about plastic bottles that students see and use every
day. Students understood that we can reduce garbage by buying
food closest to the sell-by date at a supermarket.

Yamanaka: When | watched that day’ s recording and pictures, | got
the impression that students took notes enthusiastically and took an
active part in observation. What was their impression after the study?

Onishi: | think that they participated actively thanks to a strong
impression of advanced study. The most important thing they learned
was that hearing is one thing and seeing through their own eyes is
quite another. Students thought differently, for example, wondering
how to change garbage into fuel, while others were shocked by how
much was actually thrown out. Still others thought about what they
could actually do, or others wondered how to practically separate
bottles and contents. | think they really listened to explanations and
observed things calmly and carefully.

Yamanaka:Thank you very much. The environmental education
philosophy and school curriculum are admirable, | think.

And student’ s positive attitudes may be the result of environmental
education and their teacher’ s devoted efforts. This is a good example
of environmental education for both students and society.
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Approaches to Proper Treatment
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Web Camera

We set web cameras to can see our real-time factory, for confirm whether the appropriate
treatment is done or not. 4 cameras are setting at follows.

@Over the truck scale at the entrance, and the others, @The shredding plant, @The opening of
the shredding machine®: @The drying plant.

*No.3 camera is protected by password, for prevent our customer’ s information

NN

A® The truck scale at the A@Shredding plant AB3Shredding machine input A®@Drying plant
entrance (password-protected)

Prevention of the Outside-Contract Items

We depend being not only a juridical article but also on whether —
processing is possible, and are asking the customer for discretion. |- :
If a thing unlike a prior contract is mixed, it is difficult to
treatment proper. And if it is dangerous waste, there is a
possibility that it causes the accident and a fire.

When they are mixed, suddenly we announce to clients and ANotice on the container
consider the measures not to relapse. We post a notice that can’
t be put in on the container which set at the customer’ s site.

Prevention of Overloading

To prevent overloading, we collect measurement data on a customer basis. Whenever we find
overloading, we inform customers to keep the maximum loading capacity. As for the waste sent
out of our facility, we check the capacity of our fleet beforehand. After checking and adjusting
its volume, we load the waste on the truck.



Management of the Manifest

Preparation of the ‘Manifest' (a management form) and the “Contract” are required for the
transportation and disposal of industrial waste. We promote to prepare and duly control the
Manifest and conclude the contract beforehand. We control ‘Manifest” by registration, so we
can send smoothly. By the request, we can use the ‘Electric-Manifest’ . (Subscriber number /
Collection transportation: 2005941 , Disposal : 3005863 )
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Stakeholder’ s Voice
Corporate Information
Mr_ Naohiro Kuroki Company: LB Co., Ltd. Business lines: Beverages, Juice,
. L Representative: Seiya Kuroki, CEO Milk-Based Drinks, etc.
Eér%icOEtSCM Division Founded: Aug. 18, 1972 Shareholders: Asahi Breweries, Ltd.,
? ’ Paid-in Capital: 490 million yen CBC Co., Ltd.

Employees: December 22, 1956
Annual Sales: 7.9 billion yen as of
December 2009

Foods manufacturers must both provide safety and a sense of security in their products
and be environmentally friendly in these years. These responsibilities are our minimum level
of social responsibility. It is how more important that manufacturers reduce waste than
prepare waste disposal — something not only for foods manufacturers but common to all
businesses.

Several years ago, | received an email from REVACS, which impressed me with its passion
for recycling, leading me to visit the REVACS factory. REVACS clearly complied with the law
and acted based on a management principle and management plan, including transparent
business based on information disclosure.

As the proverb goes, “Business is people,” And the passion of the person is right connected
directly with company activity. Sometimes we had problems caused after business deals, so
we visited REVACS for confirmation. No complaint and accident is the best situation, but
accidents always happened in blind spots. REVACS invariably investigated causes quickly
and took timely long-term measures adequately.

We look forward to working with REVACS through food manufacturing safety, providing a
sense of security, and being environment-friendly.
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Stakeholder’ s Voice

Mr. Fumitaka Hatakeyama
CEOQ, Daiju Corporation

Corporate Information

We first learned of REVACS at a party held by a main bank. We
were going to concentrate our efforts on reverse logistics, so we
wished to deal with REVACS. Our primary business is in beverage
manufacturing, transporting materials and storing manufactured
products, so we wished to work in reverse logistics. The last 2 years
have been spent doing business with REVACS by matching the needs
of both firms. The number of clients has greatly increased, thanks, |
suppose, to REVACS' s sales force.

| consider REVACS' s sales force as follows:

OREVACS' s value chain is wide — drink storage, separating system,
shredding and drying as fuel in one place.

®The recycling cost is more reasonable than incineration.

OREVACS' trustworthiness is based on proper treatment - setting
the web camera, verification of affiliates, management of the
‘Manifest’ and contact, installing the electric manifest

®Sales personnel have high potential.

And so on.

| heard that when our sales person accompanied with REVACS' s, he
felt that REVACS' s sales person had a lot of skills to present about
themselves. Now, we are transporting waste from generator to
REVACS in Kansai area by your request. \We appreciate to you when
we introduce a client to REVACS, we can make trustworthy from
them.

In these 2 years, the number of clients, waste generator, was
increased satisfactorily and I' d like to approach more deeply
contributing to society with REVACS. | wish you are running as the
leading company in the industry, with all my heart.

Company: Daiju Corporation
Representative: Fumitaka Hatakeyama, CEO
Founded: April, 1947

Paid-in Capital: 10 million yen
Employees: 78 as of April 2010

Annual Sales: 5.2 billion yen as of
December 2009

Major Business Activities: Freightage,
warehousing, trunk room service
Group Companies:

Daiju Logistics Ltd., Kohno Traffic Co.,Ltd.,
Daiju Bus Co.,Ltd., Kohno Taxi Ltd., Kainan
Foods Co., Ltd., Momoyama Foods Co., Ltd.




Complaints and Accidents

Following is a report on complaints and accidents in the five years from fiscal 2005 to fiscal 2009. Appropriate
measures were taken immediately in each of the 24 reported in fiscal 2009, detailed in the table below.

Complaints and accidents in FY2009

8 complaints

Description

Cause

Response

Offensive odor from recycling center

An urgent trouble by the heat exchanger confinement
of the deodorization burner apparatus occurred, and a
offensive odor has appeared outside

The cleaning of the heat exchanger is executed
once every two weeks, for don't blockade

The atmosphere smell in a dry plant has
gone out outside while washing the
neutralization facilities.

Explained the state of plant regular
maintenance, and made the neutralization
facility maintenance top priority.

Leaked a offensive odor by decreasing the absorption
power of waste water treatment facilities adjustment tank

Added a blower to the adjustment tank,
for improve the absorption power

The sludge accumulated in the rainwater
drain

Clean up the drain .We added the procedure to
cleaning there once a month after then

The cause of the offensive odor was the smell of
the neutralizer which treated a offensive odor

We invited him in our recycling center and explained
that it was the smell of the neutralizer which treated
a offensive odor and had him understand

Offensive odor from Reverse Management
Center

Washing the vehicle load bed after sludge
discharge at the Reverse Management Center
several meters away from the factory

Change the procedure for washing the
vehicle load bed after sludge discharge at
the Recycling Center.

Driving is poor at the customer’ s site

Driver instruction insufficient

We shared this information and worked
to improve driver manners.

Guard's stop instructions when leaving the
customer’ s site

Following the vehicle went ahead, and
could not noticed the guard

We asked the group company consigning
collection to share this information and work
to improve safety awareness.

2 environmental accidents

Description

Cause

Response

Waste leakage from container at
customer site

Welding crack due to container aging

The crack was repaired. All vehicle are provided
with sheets to protect against leakage.

Deterioration in rubber leak-proofing
packing

Change the rubber to more ticker and
add a screwdriver

4 personnel injuries

Description

Cause

Response

Scaled by hot water leaked from a high
pressure warm water washing machine
for washing plant

Risk assessment not done due to
rental equipment

Change the procedure for risk
assessment before renting equipment.

Bone in right arm broken on a frozen
slope

Working wearing ordinary boots

Provide all drivers with nonslip boots
for frozen roads.

Fall in underground tank at other
disposal site

Tried to open back door using hands
only

Provide all vehicles with a bow for
opening the back door alone.

Bone broken in slip on office stairs

Climbing unlit stairs

Share information at the section meeting.
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10 accidents involving damage only

Description

Cause

Response

Crashing a box using a forklift at the
recycling center

Working without confirming safety

Share information at the section
meeting.

Bumping a car at another disposal site
facility

Backyard weighs on mind

Share information on danger spots at
the section meeting.

Breaking a customer’ s forklift on site

Working without safety awareness

Share information at the section meeting.

Breaking a gutter cover when setting
down a container at a customer site

Not noticing the cover had slid

Put a rubber to protect the cover.

Breaking a customer’ s waste yard
shutter

No awareness of surroundings

Share information on danger points.

Hitting a vehicle from behind

Carelessness of the other party

Share information at the section meeting.

Bumping a guardrail with a car

Driving without safety awareness

Share information at the section meeting.

Breaking a customer’ s curtain rail
while using industrial machinery

Spread of fine-particle was from load
clouding the view

Sprinkle area with water before loading
this type of waste.

Put a cover to keep the view

Breaking a tank while discharging
sludge

s instructions unclear
in vehicle’ s forward/ backward

Other worker’

Differentiate vehicle size by lines on
pavement and tell individual drivers.

Bumping into a vehicle with a forklift
warehouse

Speeding in narrow areas of the

Drawing lines on pavement for forklifts and
divided them from places for loads.

Complaints and accidents in FY2008

3 complaints

Description

Response

A complaint of employee's driving manners from a person.

We explained driving manners to drivers to prevent recurrence.

Odor from product room of Recycling Center

We blocked a product room vent to prevented the leakage by the wind

Reporting from Nishinomiya City on a complaint of odor from a person

We made a rule to not work while the shutter was open.

2 environmental accidents

Description

Response

Medical industrial waste was mixed in plastic waste

We asked the transport company to take preventive measures and confirmed them.

Liquid waste leaked from container

We added confirmation points of the un-useful container checking before leaves.

1 person injury

Description

Response

Broken the left arm when slipped and fell on site

\We could not specify the cause and shared information about this injury.

11 damage only accidents

Description

Response

Our truck hitting a car from behind

We shared accident details at the section meeting.

Truck entering a site without permission, bumping into a pole

We changed the procedure to not enter a disposal site before getting a permission

Shutter crushed when a box was moved

We shared information at the section meeting.

Fence broken while a box was being moved by a forklift

We installed wheels on boxes to decrease time for forklift use.

Alight broken at the client’ s container yard

We could not specify the cause, so we changed the rules to require a client's presence.

High-pressure vacuum fender crushed while a forklift was being driven

We shared accident details at the section meeting.




Left back light of high-pressure vacuum broken by industrial machine We shared accident details at the section meeting.

Container knocked while a vehicle was backing We forbade driving the same type of vehicle.

Steel plate was turned up while a container was changed We shared accident details and reinstructed section member to obey guidance.
Eave trough crushed by a backing truck We shared accident details at the section meeting.

Eave trough crushed when a container was set We shared accident details at the section meeting.

Complaints and accidents in FY2007

4 complaints

sa0n0e.d Bunelado Jre4 / 8ourulan0b [euoneziueblQ

Description Response
The final disposer on manifest E The format was revised to check the final waste disposers.
Factory’ s address on manifest E We confirmed the community integration had caused this change. We requested the waste disposer to give notice when the permit changes in future.
Employee’ s driving manner After an investigation, the driving manners were comprehended to prevent recurrences.
Odor from the vacuum The cause of a bad smell was steam from the vacuum. We made sure that we discharged the steam after going through the deodorizer.

3 environmental accidents

4

Description Response é

Excess of water quality standard pH controlling facility was installed. E

QOil leakage at the disposal site We made sure that we use the drum after checking its condition. This was added to the manual and everyone understood it. =
Small fire in the drying plant \We took action to prevent similar accidents in future with reequipping and adding procedures. Our preventive measures were submitted to Nishinomiya-city.

1 personnel injury

Description Response

Stepped on a nail We made sure that we use protective shoes or iron inner sole which prevent running a nail.

2 accidents involving damage only

Description Response
Impact accident with car behind Re-routing. We made sure that we detour the road to enter the disposal site without changing in direction.
Collapse of the waste while transporting Alternative car and cleaners were sent. We took action to prevent similar accidents in future with setting the clamps and the manual of preventing the

$80110e.d Joge / S1ybl Uewny

Complaints and accidents in FY2006

%Basis environment only before FY 2006

Complaints and accidents in FY2005

Description Response
Drop of the sludge at the collection site Added the manual a checking process of pointing a finger
je>)
Irritating odor and smoke at the disposal site The transport company and the waste generator went through measures and responses. %
Leakage at the disposal site Added the manual a checking process of pointing a finger. 2_
Transport to the unconfirmed disposer Itis decided to have a daily meeting so that all the people involved confirm the schedule and disposal site. g
Mingled waste Posted a notice on the container and checked the contents in the container at throwing in. %
<D
Bad smell from the container A measure was set for the future to check the stain and smell of the containers before delivery. =
=
Loss of manifests We improved the method to return a manifest when our group company transports the waste. §
=]
Fire breakout at disposal site The cause of the fire was gasoline of a motorcycle. All employees were made to comprehend the procedure to collect gasoline prior to discharge of such waste. §
g
=
=
3
=]
o
=

Description Response
Accident during a pit cleaning Making up of the work instruction requesting preoperational monitoring of pH value and oxygen concentration etc., was adopted in the manual.
Loss of a manifest Driver’ s signing on a receipt upon receiving a manifest was obligated.
Leakage in the disposal site Thorough instruction was given to carry out the packing of container without fail.
Scatter on the road in a disposal site To prevent the similar incidents, the condition of driving in the disposal site was confirmed at the meeting.
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[ The members of Third Party Committee ]

ey

Academic Lawyer

Dr. Kentaroh Azuma Ms. Yoko Hiyama

Representative Lawyer,
Legal Profession Corporation
Ethos Green

Associate professor, Faculty
of Business Administration,
Ritsumeikan University

Industrial business
Mr. Masashi Noda

Industrial business
Ms. Mari Tabata

Manager, Senior Manger,
CSR Office Environmental Control Office,
CSR & Environment Dep., Production Headquarters,

Osaka Gas Co.,Ltd. Production Innovation Office,

Otsuka Chemical Co.,Ltd.

Worker Facilitator
Keisuke Inatomi Ms. Eriko Nashioka
Executive Chairman, Director,
REVACS Labor Union Institute for Environmental
Management Accounting

Proposal from Third Party Committee

The Third Party Committee was held on July
27, 2010. It is a significant occasion for us
to have our activities evaluated by the stake
holders and to hear relevant suggestions
from them.

<Summary>

It is safe to say that REVACS’ s business is

Corporate Social Responsibility (CSR) itself in
that it is on the front line of environmental
issues providing infrastructure for construction
of recycle-oriented society.
Your business that produces Bio-Solid-Fuel
seems to have equivalent value to the other
environmental businesses which engage
in generation of new energies using solar
photovoltaic or wind power generators.

In the next phase, we suggest that you clearly
define your position in the recycle-oriented
society and improve the value of corporate
brand through commercialization of Bio-Solid-
Fuel.

Among business reports commonly published

by many major corporations, that of REVACS' s
stands out with its informative contents.

The fact that the reports are planned and
completed by your own staff shows that your
CSR management policy is well understood by
the employees.

We expect the company to run the business
taking in our recommendation and to keep
transmitting your message toward the
realization of sustainable society.



1. CSRin primary business (active CSR)

2. Toimprove the brand value

The future of REVACS is clearly stated in your
corporate vision: ‘After processing the waste,
we strive to supply the marketplace with
resources produced using processed waste.’

REVACS has achieved high recycling rate. It
is not a mere waste disposer anymore, but
an infrastructure to support recycle-oriented
society. Reuse or recycle of the waste as much
as possible has become a requirement of the
society. REVACS is an indispensable entity in
recycle-oriented society, as it brings value to the
wastes and returns them to the society as new

resources. We would like you to clearly define
your position in a recycle-oriented society and
appeal it by all means.

In addition, we suggest that you will express

intelligibly the course how the wastes are
treated and turned into resources such as
fertilizer or fuels and how they are utilized in
the society.

We expect that bio-solid-fuel (BSF), which is
produced by REVACS, be commercialized and
get on the market in the next phase. Several
problems are to be solved before BSF is sold.
Especially, it is important to clarify what value
to be added.

As for bases of BSF' s added value, we can
count on its traceability (a fuel of traceable
original substance) and a favorable market
environment which finds added values in the
organically processed commodities.

As for the use of BSF, we suggest REVACS
should be focused on the reduction of CO:2
in the local companies rather than in the big
companies elsewhere where only several
percent of reduction is expected.

Tying up with a company who can share the
same added value can make a prospective
starting point for you.

Though a big sales profit may not be expected
by commercializing this product, but we would
like to strongly suggest that REVACS actively
materialize this project, which will add to the
history of your business and provide further
value with your corporate brand.

BSF has an advantage of being ‘carbon-neutral’,
and it is exempted from the CO2 emission
measurement. Why not actively appeal the
fact? For example, you may put it in this way:
“Using 1 ton of BSF you can reduce such
and such ton of CO2 emission!” and “REVACS
contributes to the society in this way”.
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Proposal from Third Party Committee

3. Corporate Governance

The company supporting social infrastructure
tends to take its usual business operation is
equal to CSR itself. However, real CSR seems
to be consisted of two elements. The first is
‘compliance” which requires compliance with
laws and regulations, and second, ‘voluntary
activities’ which can be enriched according to
the corporate efforts. When a company can
adequately appeal what voluntary efforts it has
done beyond the mere compliance, it will be
fully acknowledged by the society as a company
that tackles CSR issues.

In the report, description on conditions of
corporate governance and other business
infrastructure was not full enough. The reliability
of the company will be better appealed if you
actively transmit information on compliance or
corporate governance. We look forward to your
effort with this matter.

Safety and sense of security is an essential
requirement for so called in vein industry.
REVACS creates sense of security through
positive information disclosure and seeks to
secure safety through acquisition of integrated
management system of 1SO14001 and
OHSAS 18001 certification, which is unusual in
the vein industry. CEO’ s philosophy which goes
‘Employees should not become unhappy in the
workplace or the resources of their happiness’
seems to have resulted in substantial integrated
management system of the company.

More noteworthy is that REVACS, which recycles
wastes into compost, is positively involved
in the agricultural scene by sponsoring food
and agricultural education classes or holding
agricultural events.

4. Issued CSR Report

We were impressed by the fact that a small-
sized company is making such quality reports

through its own resources. It must be a proof
of well-managed in-house information sharing.

It seems that the consciousness of CSR comes
to be infiltrated in all employees while they
participate in the publication of the report

It is good that the report contains voices of
various in-house and outside stake holders.
Present issue carries a report of the interview
by internship students, which added a new and
unique concept to the report. We think this
kind of article is only possible where in-house
staff is concerned from planning to publishing.

5. Suggestions and modifications with the report
(O: revised or corrected upon suggestion,
*:to be carried over to next issue )

1) Include a description about the company name
change (O)

2) Include a system chart of corporate governance (O)

3) Describe specific results of annual check of law
compliance (O)

4) Numerical data, such as material balance, needs
to be accompanied by easy-to-understand
comparison with the previous year' s results. (O)

5) Positive description of ‘Diesel Consumption” is
recommended, because it is related to increase in
sales. (O)

6) Describe REVACS' s history to show changes over
the past years ()

7) Use the latest CSR words, such as “Work-Life
Balance™ ()

8) Describe the course of recycled wastes by
specifically showing their usage. (%)

9) Feature the year' s highlights in easy-to-understand
style. (k)

10) Explain your business is clearing the cancellation
of external diseconomy by using “Environmental

accounting” ()
T W




@ Upon the suggestion of Third-party Committee € Member of REVACS

|

A
A

Kenichi Akazawa, Masato Akazawa,
CEO Executive Vice President,

Director of Recycling Center

We appreciate all committee members for fruitful
discussions.

FY2009 was the third year of the drying plant
operation. We poured our efforts on improving the
plant’ s operation rate and securing the profit in total
business. As a results, operation rate has increased \
to annual 85.5%, and operating profit ended in the \
black. to ensure a stable operation. Regrettably,
we could not yet commercialize the Bio Solid Fuel
affected by the slumping economy etc. Management Division
At the same time, we have several points yet to be
improved, as have been pointed out, in analyzing
or reviewing the management plan or business
operation, e.g. lack of data-based sufficient
quantitative evaluation. We are considering these
matters in current year continuously.

We are determined to provide the consumers as well
as the clients with such opportunities as they can be N4 . ‘ ‘\3 o
exposed to the present status of waste treatment Takashi Itoh, Satomi Hirai,

and think about their life as consumers through our Manager of Corporate  Manager of Accountant
transparent business operation and disclosing efforts. Planning Section Section

In our operation, we continue our efforts to reduce

environmental load and to improve energy efficiency.

We regard the business’s CSR (Corporate Social

Responsibility) is not what absolves us from the

responsibility for negative effect or environmental

load caused by the business activity, but it is a

requirement for the business to objectively show

the stance of contribution to the society through its

primary business. We believe CSR rests in ‘the very

effort itself made in pursuit of sustainability of the

businesses’ .

We are going to have the partners and stakeholders

understand through our positive communication and

other various activities.

.

Masatoshi Shinoda, Kazuyuki Haraguchi,
Director of Director of Sales
Division

o
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GRI Content Index
[ Indicator [ Pages Indicator Pages
1 Strategy and Analysis EN23 Total number and volume of significant spills P.108~110
1.1 Statement from CEO | P61 EN24 Weight of transported, imported, exported, or treated waste NC
1.2 Description of key impacts, risks, and opportunities | P61 EN25 biodiversity value of water bodies NC
2 Organizational Profile Products and Services
2.1 Name of the organization. P59 EN26 [ Initiatives to mitigate environmental impacts | P85-86
2.2 Primary brands, products, and/or services P59 EN27 | "Recycling ratio of product etc | P.83
2.3 Operational structure of the organization - Compliance
2 . Location of organization’s headquarters P59 EN28 | Monetary and total number of noncompliance [ P71
2.5 Countries P.59 Transport
2.6 Nature of ownership and legal form SN EN29 [ Significant environmental impacts of transporting products [ P85
2.7 Markets served P.59 Overall
2.8 Scale of the reporting organization P59 EN30. | Total environmental protection expenditures [ —
2.9 Significant changes during the reporting period P61 Social
2. 10 Awards received in the reporting period P.60 Labor Practices and Decent Work
3 Report Parameters Disclosure on Management Approach
Report Profile Goals and Performance P.73R74
3.1 Reporting period P59 Policy P.89
32 Date of most recent previous report P.59 Organizational responsibility P.70
3.3 Reporting cycle P59 Training and awareness P.92
3.4 Contact point for questions back cover Monitoring and Follow-Up P72
Report Scope and Boundary Additional Contextual Information P.73K74
35 Process for defining report content P.59 Employment
36 Boundary of the report P59 LA1 Total workforce by each P.59
37 Specific limitations on the scope P.59 LA2 Total number and rate of employee turnover P.95
[ . S Basis for reporting on others NC LA3 Benefits provided to full-time employees P.95
39 Data measurement techniques P.30 Labor/Management Relations
310 Explanation of the effect of any re-statements NC LA4 Percentage of employees covered [ P.95
311 Significant changes from previous reporting NC LAS | Minimum notice period(s) regarding operational changes | NC
GRI Content Index Occupational Health and Safety
312 | Table identifying the location [ P115 LAG Percentage of total workforce represented in formal H&S committees P.69
Assurance LA7 Rates of injury, occupational diseases, lost days, and ism, and umberat and number P.73x74
313 [ Policy and current practice with external assurance [ P111-114 LA8 Education programs in place to assist workforce members P.73K74
4 Governance, Commitments, and Engagement LA9 Health and safety topics covered in formal agreements P.95
Governance Training and Education
4.1 Governance structure of the organization P70 LA10 Average hours of training per year -
4.2 Indicate whether the Chair of the highest governance body is also an CEO NC LAT1 Programs for career development P.93
4.3 Number of members of the highest governance body and/or non-executive members. NC LA12 Percentage of employees receiving regular reviews. NC
4. 4 Mechanisms to provide recommendations - Diversity and Equal Opportunity
4.5 - LA13 | Composition of governance bodies according diversity [ P.95
4.6 — LA14 | Ratio of basic salary of men to women by employee category. | —
ding governance member - Human Rights
oped statements P.66 Disclosure on Management Approach
Organization method of management P.70~71 Goals and Performance -
Processes for evaluating the highest governance body P111~114 Policy P.66
Comm itments to External Initiatives Organizational responsibility -
41 Precautionary approach or principle P.66 Training and awareness -
412 Subscribes or endorses initiatives P.59 Monitoring and Follow-Up P72
413 Memberships in associations P.99 Additional Contextual Information =
Stakeholder Engagement Investment and Procurement Practices
414 List of stakeholder P.65 HR1 Percentage and total number of significant investment =
415 Basis for identification whom to engage - HR2 Percentage of significant suppliers that have undergone | =
4_16 Approaches to stakeholder engagement P111~114 HR3 Total hours of employee training on policies -
417 Responded to key topics and concerns P114 Non-discrimination
5 Management Approach and Performance Indicators HR4 [ Total number of incidents of discrimination and actions taken. | -
B s s S Freedom of Assoshtion and Collectve Bargaining Core
Disclosure on Management Approach HR5 | Operations identified in which the right to exercise freedom [ —
Goals and Performance P.69 Child Labor
Policy P.66 HR6 | Operations identified as having significant risk for incidents [ NC
Additional Contextual Information NC Forced and Compulsory Labor
Economic Performance Indicators HR7 [ Operations identified as having significant risk for incidents of forced or compulsory labor [ —
Economic Performance Security Practices
EC1 Direct economic value P.69 HR8 | Percentage of security personnel trained in the human rights [ -
EC2 risks and opportunities due to climate change - Indigenous Rights
EC3 Coverage of the organization’s defined benefit plan obligations NC HR9 [ Total number of incidents of violations involving rights of indigenous people | NC
EC4 Financial assistance from government NC Societ
Market Presence Disclosure on Management Approach
EC5 Range of ratios of standard entry level wage compared to local minimum NC Goals and Performance
EC6 Policy, practices, and proportion of supp NC Policy
EC7 Local hiring and proportion of senior management NC Organizational responsibility .
Indirect Economic Impacts Training and awareness P.92
EC8 | __Infrastructure investments and servicesfor public benefit _ | P.99 Monitoring and Follow-Up P111~114
EC9 Understanding and describing significant indirect economic impacts P.69 Community
Environmental Impact statement of business to community [ P99~100
Disclosure on Management Approach Corruption
Goals and Performance P73~74 $02 Percentage and total number of business units analyzed for risks related to corruption. P71
Policy P.80 S03 tion’s anti-corruption policies and procedures. P.92
Organizational responsibility P70 S04 cidents of corruption. NC
Training and awareness P.92 Public Polic:
Monitoring and Follow-Up P70 S05 Public policy positions [ P.65
Additional Contextual Information P.73~74 S06 Total value of financial and in-kind contributions to political parties | NC
Materials Anti-Competitive Behavior
EN1 | Materials used by weight or volume [ P84 S07 [ Total number of legal actions for anticompetitive behavior [ NC
EN2 | "Recycled input materials | — Compliance
Energy S08 | Monetary value of significant fines and total number [ P.71
EN3 Direct energy consumption P.84 Product Responsibilit
EN4 Indirect energy consumption P.84 Disclosure on Management Approach
ENS Energy saved due to efficiency improvements. P.80 Goals and Performance P.73~74
_high energy efficiency P.64 Policy P.61~62,P.66
direct energy reduction P.88 Organizational responsibility P.73~74
Water Training and awareness P.92
EN8 Total water withdrawal by source P.84 Monitoring and Follow-Up P71
EN9 Water sources affected by withdrawal of water NC Additional Contextual Information P.68
EN10 Volume of water recycled and reused - Customer Health and Safety
Biodiversity PR1 | Percentage of significant products P79
EN11 Property and area with high biodiversity NC PR2 | Total number of incidents of non-compliance |P70~P108~110
EN12 Description of significant impacts on biodiversity NC Product and Service Labeling
EN13 Habitats protected or restored NC PR3 Type of product and service information P.63~64
EN14 Strategies, current actions, and future plans for managing - PR4 Total number of incidents of non-compliance with regulations |~ NC_
EN15 Number of IUCN Red List NC PR5 Practices related to customer satisfaction NC
Emissions, Effluents, and Waste Marketing Communications
EN16 Total greenhouse gas emissions by weight P.80 PR6 | Programs for adherence to marketing communications | =
EN17 Other relevant indirect greenhouse gas emissions NC PR7 | Total number of incidents of non-compliance with regulations | -
EN18 Initiatives to reduce GHG emissions and reductions achieved P.80 Customer Privacy
EN19 Emissions of ozone-depleting substances by weight = PR8 [ Total number of substantiated complaints [ NC
EN20 NO, SO, and other significant air emissions P.88 Compliance
EN21 Total water discharge by quality and destination P84 PR9 [ Monetary value of significant fines and total number [ P71
EN22 Total weight of waste by type and disposal method P.82

NC- + Not correspond. —* * *No description. .in HP« « * http://www.revacs.com. SN * *http://www.sanpainet.or.jp



Summary of the questionnaire ( ‘CSR Report 2009’ )

Thank you for returning your questionnaires with valuable comments about ‘CSR Report 2009°
issued October 2009. We are pleased to report the results as follows.

W\\Vhat is your overall impression of the report?

Understandability

Difficult 0%
Very Difficult 0%

Readability

Difficult
4%

e

Very Difficult 0%

Content

Insufficient
2%

e

Poor
0%

Editor s Notes

B \What information was impressive or interesting to you?

(as many as it applies)

Message from CEO

REVACS's perspective of CSR

Our Business

Our Mission and Principle
Management Plan

Governance

Target and Achievement
Information Disclosure
Communication

Consumer education

Approaches to Proper Treatment
Complaints and Accidents
Environmental

Material Balance

Material flow of the waste
Recycling of Industrial Waste
Environmental activity

Reduction of Environmental burden
Occupational Health and Safety
Internal Education / Human Resouces

Proposal from Third-party Committee

Lk

e
s
s
s

Thank you for reading this whole report. In editing this report, | have had great cooperation
from everyone over the years. This year, many thanks go to the stakeholders who
commented in “Voice from Stakeholders™ , the interviewees who responded so pleasantly,
the designer who responded to so many requests and, needless to say, Third Committee
members. As you know, we are nonprofessionals, and | am sure there are insufficient
phrases and explanations. Any advice or comments you may have would be most deeply

appreciated.

October 2010
Riho Taniguchi

CSR Promotion Section,

REVACS Corporation

/
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Contact information

REVACS Corporation

2-1-16, Naruo-hama, Nishinomiya-city, Hyogo, 663-8142 JAPAN
TEL: +81-(0)798-47-7626 FAX: +81-(0)798-41-5680

E-mail: csr@revacs.com

This report is available on our website (PDF version)
http://www. revacs.com /e-download.html
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