csa nevom 2009

HEEZDORIEDX RERD DR IE=ERMEL. AHEAX
B RDOIVEXREF M—TEIR B DE L EETVEL
BECEBENEP DL THREL VLT, kRl el
HEDBED—REBVET,

A quality time spending with families: employees and families enjoyed
rice seedling planting, vegetable harvesting operation, rice cake making
and observing a biotope. Through these food-related or agricultural
activities we are playing a part in the attaining a sustainable society.
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Corporate Information

Company Name - REVACS Corporation

Location : 2-1-16 Naruohama, Nishinomiya-shi, Hyogo, JAPAN
Established : March 26, 1974

Representative - Kenichi AKAZAWA, CEO

Paid-in Capital : 81,000,000 yen *Increased from 70 million yen in March, 2009

Number of Employees : 39 (as of April 2009) including 2 contractors
Annual Sales - 1.2billion yen (in the fiscal year ending March 2009)
Main Business - Recycling of industrial waste (shredding and drying)
Collection and Transportation of industrial waste
Consultancy
. - Daiei Eisei Ltd.
Collection of general waste inNishinomiya city
- Daikyo Co.,Ltd.
Collection of general waste Itami city
% Group company are outside from this report targets (By the difference of the business domain)
Refer to HP for the individual reports
http://www.daieieisei.co.jp/
http://www.d-aikyo.co.jp/

Group companies

Editorial Policy

Policy:

This report is made by reference to “Guidance on Social Responsibility
(1S026000)" which International Organization for Standardization (1S0) is
working on. Core subjects of this guidance are “Organizational governance”
“Human rights” “Labor practices” “The environment” “Fair operating practices”
“Consumer issues” and “Community involvement and development”. We deal
with these core subjects in the following four sections “Organizational
governance and Fair operating practices” “Environment” “Human rights and
Labor practices” and “Community involvement and development and Consumer
issues”.

Inan internationalizing society, our report includes English translation for the
readers who understand a language other than Japanese to inform of our
activities widely.

Scope:

REVACS Corporation

Period:

FY2008 (April 1, 2008 to March 31, 2009)

% Some results and activities in FY2009 are also included.

Date of issue:

September 2009, Previous: August 2008, Next: August 2010
% The title of the person who exists in the text uses the one at that time
Reporting area:

Environmental, Social and Economic aspects

Reference guideline:

“Sustainable Reporting Guidelines 2006” GRI
“Environmental Reporting Guidelings 2007 Ministry of the Environment
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Kenichi AKAZAWA, CEOQ
REVACS Corporation
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Apology

We recorded a loss in operating income and profit as well as the decrease
in business revenue in FY 2008. The loss is mainly attributable to the
decrease in the occurrence of industrial waste and reduced demand for
waste treatment due to the industries’ production adjustment in the
declining world economy. However, our efforts in improving cost-
consciousness and productivity through visualization of the ‘account
balance’ in specific operating processes of ours began to bear fruit in the
latter half of FY2008, i.e. the business revenue moved into the black for the
single months of February and March, 2009. We, all the employees, are
committed to continue our effort to achieve healthier balance of payment.
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Introduction

We have been engaged in the disposal of industrial waste since 1960s. Utilizing long
experience, we provide appropriate service to “reduce”, “reuse”, “recycle” and “properly
dispose of” the waste. Through our service, we contribute toward preservation of global
environment and construction of recycle-oriented society. Wishing for understanding of
our activities by wide range of people, we publish this “CSR Report 2009” (the eighth
edition).

“Responsibility of our business for its impact on the society”
Disposal facility for industry waste is a social infrastructure, and its construction and
operation may have a big impact on the local community. Moreover, it could be a big
environmental burden should an accident happen. We must recognize ‘An accident is the
biggest negative environmental impact or destruction’. In this regard, we are certificated an
integrated certification in Oct 2008 of environmental management system (IS014001) and
occupational health and safety management system (OHSAS18001) for the continued
reduction of environmental burden and for an appropriate management and control of the
facility as proactive measure against potential accident.

“Responsibility of contribution to our stakeholders”

We are achieving high recycling rate of industrial waste with the support of customers
(waste generators).

In cooperation with NPO, ‘Learning and Ecological Activities Foundation for children
(LEAF) based in Nishinomiya —Environmental Learning City —, local companies and
citizens, we continue to give environmental learning classes receiving students and
teachers from elementary school to high school as well as trainees from overseas an
expression of our sense of responsibility to the local community.
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And our stance is unchanged in the pursuit of a realization of REVACS's the basic idea “to
create a company where ‘those working for our clients (Partner), who are the most important
assets of ours’, can work with a sense of security and demonstrate their true abilities”.

“Contribution to the society through business”

We seriously take to heart the “Responsibility of our business for its impact on the society”
and “Responsibility of contribution to our stakeholders”. Also, we are aware of the big
responsibility to build a sustainable society. Through the contribution to the industry taking
advantage of the characteristic of our “recycle oriented” business, and through the
cooperation with stakeholders such as government institution, local community and NPO or
through disclosure of information, we, together with employees, are committed to carry on
as an entity

that can provide a sense of security and win a wide confidence of society.

Your continued support and cooperation will be greatly appreciated.

And please let me know your proposal for us.

..........................................................................................................................

2008FENZE Award
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Japan Environmental Business Awards 2008:

BEDZERE Past Awards
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Environmental Communication Awards 2006 :

Environmental Report Award 2007 :
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2008 FE[F7RIAAREREAE | RIERERM REEEEFHE

sponsored by MIE Prefecture, Japan Environmental Business Awards committee

2006 FE[E10ERBREFEE Y XATFEUT(BIREREEE F/IOXE

(FEBFEFREFFBEN SN =T HR— 2 5—)
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Environmental Report Award 2006 : sponsored by Ministry of Toyokeizai Inc. and Green Reporting Forum

sponsored by Ministry of the Environment and Global Environment Forum (GEF)
Partnership Awards 2006 : sponsored by NPQ partnership support center

sponsored by Ministry of Toyokeizai Inc. and Green Reporting Forum
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Environmental Report Awards
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CSRMZZ T REVACS's perspective of CSR

TORIE, HithEZBCSR(EEDHTHEEITE) ERLIZBDTY,
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BEWHEEZTVET,

CSR (Corporate Social Responsibility) in our frame of mind is as
shown in the following chart. We can say that the corporation has a
social responsibility to become an entity necessary for the society,
to have the society evaluate its activity and to operate in line with the
sustainability of both the society and the business itself.

S

e
=t

~

- O

11e1ado Jie4 / 99ueUIaA0D [euoljezIUe6lQ

_/L\\
iE
73
o
%%
E

=)

$801J0B

BREER-IVa  EDRANLEEZFERIC HROELP=—XE
B)IAH EEETEREETEERTEL BEEHETVET . DEIEE
MO ER FIEEEKRTIBEEN RELETH BICFIZE/ZFCESDD
T BERTFRT I REICLNET BEFBEL A/ N3 %R
UTHEMOE LEEDDEEHIC AN BB AN EERM) 25502
ENERIEEIET,

ZUTCHESEOAIE T YHOEEABTPELFELIH>TLESE
OIS HPHENAI L= =232V —IVERU T BB ICIERERR

Companies draw up business plans and implement them based on
its corporate principle, or basic philosophy of, say, mission while
responding to the changes in social condition or needs.

In the business aspect, we are naturally responsible to pursue the
profit, but mere pursuit of the profit can make the business difficult
to survive. In this regard, our activity has to be efficiently proceeded
through innovation on the one hand, and at the same time it needs to
be fair, especially in view of compliance and transparency.

In the social aspect, we actively disclose information through our

— home page and other communication tool to introduce our business
g - LTWET £/ BWHEAD BREMICES VWL AT —TRILE—EE and philosophy to the public. Also, to avoid being self-righteousness,
23 BEMEETO UM ERMO I E SR RS AsEELTVET B we have direct talks with stakeholders as well as the third-party
== o . w _. . committee to have our company evaluated. The various opinions
= D7 . - o= P~ V)% =3 y ; ) ) ’ o
s j»F §E?—(“tt“u{§/z SRR FRABPIMMEHEPLTROZ given in the committee have been taken in our activities for further
% %:i? F—UEBIELTWET, Stepping up.

g If'z CHOEEMOAEEHSHEOAITmEDIFICND T AEEFEC-HEE We believe we can contribute to the society through our primary
g % BT hN. S FTAE A S DIBEAEDEF > TV DEEBNET, business toward the realization of sustainable society through the
8 % N . _ o synergic effect of our efforts in the business and the social aspects.
3 - — B
= % o INEO—RORAE BALAGBLDBODRRIEST 351 Also the succession of movement can be further expanded and
g TBAIEFTEINTKDDTHBERS>THEIET, reinforced as the individual or corporate entity grows up.
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~
HEKIRIR HERK
Environment Clients
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Our Mission/ Principle/ Action Guideline
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D7y AMDEZEE)  Our Business
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Waste generator
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Business flow

REVAGCS conducts a series of waste management business such as transportation
of industrial waste from waste generator, intermediate treatment (drying/shredding/

separating) and transportation to recycling company.
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Transportation
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Recycling company

BHEEEMEITHE Lorry truck with detachable container system 124
CEDETERERN. R HENLINEERESZHEVET,
FARFAE Flat truck 18
Transportation
=EWS|E Vacuum car 34
The nature of industrial waste is various like liquid or solid. We choose
TLRINyH—E Packer truck 18

appropriate vehicle according to the type and packing of the waste for safety

and sanitary transportation.

ATLRINyH—E
Packer truck

ARERBEMEICTFE ASERS|E

Lorry truck with detachable container system Vacuum car

AFRTF(E
Flat truck

Transshipment and Storage

BEVOMIBEMBICTO 0. BERERSERBLTVET, To process waste smoothly, we have the stock yard in two places.

REFRH

Date of installation

Fr18F2H10H
February 10, 2006

FFrlamE

Permission article

BEim RARR. TEIE. BT IR F v VR MK RCT  MHECT  BMEMMER AR T KT £
BLF AHFZZLS 2L 7 — T RUBGREERL T S8V P hEF IEVW LA

Wasted oil, cinder, dirt, waste plastics, wastepapers, waste woods, waste textiles, flora and fauna residues, and rubber
rubbish, waste metal, cullet, concrete rubbish, pottery rubbish, ore dice, toles and pebbles, and corbicula dust

1%%?@ 221m
Capacity
HEFRA FR20%E3A11H

Date of installation

March 11, 2008

BEL=!

Permission article

B BEEE BT VA BT T X F KB BtEMIME TR A £ BT AT XL a7
TRURDHEE<T

Dirt, spent pickling solution, waste alkali, waste plastics, flora and fauna residues, waste metals, cullet, concrete
rubbishs, and pottery rubbishs

RERIE
Capacity

735m

Ay E—{HRE YK
Storages with individual shutters

AYN—=ZRRTA N L~
Reverse Management Center
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BT 7 2F v 7l EDBER BN ERER - HRL BRBELET,

EEES

Shredding treatment

Sort and shred the solid waste like waste plastics to reduce the volume.

e

9
¥ e 5OV (BRSR) HEMMEEES 94UE
a ig Processing performance 50t/day (For eight hours). 3% Authorization processing performance 94t/day
S 7
SN BT IXF v 7B ML AT T JLKT 2 BT AT AT UK
&EF #AGE RUTRISECT. POEE
2! % Permission article Waste plastics, waste papers, waste woods, waste textiles, rubber rubbishs, waste metals, cullets, concrete
pg % rubbishs, pottery rubbishs, and toles and pebbles
=B #EEAR F18%2A108
g /i_ Date of installation February 10, 2006
& B % EE BB AR
Environmental measures Dust extractor and watering device two places Shredding machine
)
g3
5 b
=1 ; FCIREE Drying treatment
N
z %:lil? VEIZ/N L AT RecoTETIVEISEREE % Business recognized to No.35 as Hyogo Biomass eco Model
SR , . . o . .
g U BERIBLETHEIN-EHMREEMETIZNIEL, N7 Organic waste from food factory is dried and processed into the ‘Biosolid
g % U RBEEHC S B ELET , N AUy REENE . BUHA fuel’. It can be utilized at paper mills and cement factories as an alternative
ERd C o s fuel.
S 5 THTHRAT—RELTHIATEEY,
=3
§ = —
73 SR AN TIHBEED
D i
i KA L TR
-J"f7. %#—lc‘:bfﬂﬁa
— Alternative fuel for paper mills
iy and cement factories
HREMEBEEY) TIRHE A7)y R (BSF)
Organic waste Drying facility Biosolid Fuel (BSF)
MINAFVYYRBRRIENE N T2 RO — B TEBIME B REEFEREUIRR T BRBEL THCO2DREN HIANENEWH—FR 22— IILEVIHEBED HIET
T rem (#48:18.8MJ/kg)
g- R %¢Biosolid fuel is one of biomass fuel made from organic sludge. It is carbon-neutral that means CO- emission from its combustion can be counted out.(Calorie : 18.8MJ/kg)
218
- =B Article BIE. e, BREE. BRIV A, EhREY TR Dirt , wasted oil , spent pickling solution,waste alkali , flora and fauna residue.
SEEAH Date of installation FR19FE581H May 1, 2007
ALIBEE Processing performance 90.9m/H 90.9 cubic meter/day
TREDRERE Operation time 24R%RS 24hours
_
\ e A Mode of processing EmE R T Dryness of decompression of temperature of continuous oil
B REMN. BRI, SRR EOREIC LS BA BE IRBOR L HAIMRHRORE
Environmental preservation measures Prevention of stink because of installation of deodorization furnace in building and drug solution washing device, noises, and vibrations and
p installations of waste water treatment facilities
o g
A . v,
Sk
=H
S @
) e e -
17 g %
1 [EREREEN —: . . 1
I VEAITNA1F T RecoETIVEIL: - What is ‘Hyogo biomass eco model’? I
1 1
1 EERTIENMFYAOF)EREHET B7/-0, FBHZ/NA Hyogo prefecture set up a system called ‘Hyogo biomass eco model i
: A2 2EFEALTCWBEEE [V 5 N1+ < XecoETIL | L in which pioneering attempts to utilize biomass is registered as such. :
_ 1 -~ o T These attempts are actively introduced to the people to promote the 1
> 5 # N JIZPRE N ON = ) :
1 TEL. fcﬂb@ﬂi%ﬁlﬂeﬁ;@ﬂ’]t PRETBZLICLN. BT use of biomass n the prefecture 1
. BB \M AT RREROHEER > TOET, i
1 1
N\ o e e S S S S S S S S S S S S S S S S S S S S -
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=w>3>/-3;Z  Our Mission and Principle

W CIIEARPERESTEICE D [REESI[RBEE 3] We reorganized the conventional policies™ set in the 5th medium-term
[fT8h1Est | EFLELID . L Im% (EALMEE) 523D management plan into four groups, i.e. ‘Our Mission’, ‘Principles’, ‘Vision’
BEHREIC T B0, [y o [ BE18S [[Evas [ EiEst |& and ‘Action guidelines’, to further clarify what kind of matter (or value) is to

be rendered to whom. (* ‘Managment principles’, ‘Management vision and
AERERD F-ATOEE L, ‘Action quidelines’.)
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We strive to realize sustainable society through the waste disposal service that can be relied on with sense of security by the all stakeholders and to contribute to the

benefit the partners, customers and society. do
= 3
»&the partners: employees, contractors, everyone who work for our clients. E_ %
72
12
I X=X Principle 1
1. N—hF—~OEFH %é
IN—hF—DRERICPVP VRS BEOMEREERL. EVEIPEANEEETTE/:0. BETHRAFREETLET, Z0HICIE S1% % -]
GAVN—DFIET HMEERD. T 0L BT BHI5 O, BEEBETOER IS N F—DERPERFCDETHBEERHEL. F g g
VORE E EROES HIRELET, = 2
2. BEBAOER & 7
BEBAEICAETHRSHDIT I A RET DI HEPSBBEEINDIIEEE (\—R) &N = (VINIZLIRELEES X IETIVE T
FELLET,
3 #e~OFEM
FEIHRCEAZERLEAZIEXZEEL FHRAREGHSOBEO—BEEILEMREL THSICDELSh HRICEFEINS
7%@%'#‘:'DEH*§_¢O = =
IR =
1. Contribution to the partners - S
We return business profits to partners because we want them to enjoy quality lives =
through their work worthwhile and the work leads to fulfill their sense of value. N—=hF—~OFH
For the reason, manager provides opportunity of partner’s activity with one’s C;’Z”’f”t:"” o
acquirement. ’
2. Contribution to the customers
We establish the most suitable business model by our Hard (institution having Urjmy 2, \
social needs) and Software (our partner) to offer plans that makes more benefit with /
fai 3DOEH
aimess. N
Contribution to
3. Contribution to the society o Sustainability o
L . ) BEBRNDEH HEANOER
We always keep the activity that we are needed by social community, and are Contribution 1o Comtribution to -
trusted by them in mind as a member of society. We take responsibility for the the customers the society A 2
impact our business has on society and for contributing to our stakeholders, *_E =
supporting a sustainable society. Al é
@e
B3
7:
|| =55t vision
AAT—HFEEMEBRAMOSVOED X REBIELET,

BREEMEEFL (FRENE) L. 4= (15) (AR T 3 [BRAtE S 2B1ELET, ~—

We aspire to be the best law-abiding and the most active information-disclosing corporation.
After processing the waste, we strive to supply the marketplace with resources produced by processed waste.
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I {TENFERT. Action guidelines

g, 1 1. BEETS IR EF>THEBICRYED 1. Professionalism pride and responsibility
g g% BEEHISEMELS S TLBEEEEE HICHBREICERV LT At REVAC?, we W(;)fk senlotjsly .Vélm an Zvva;enes: ?f money t
a3 . - - . . _ compensation and complete pride in order to satisfy our customers
A BRER (MR AR BLIB T IR ER AN SHEICHL CHE v e !
DN with work done well.
2 VT, . .
< ILE IEROHEE 2. Good balance : independence and cooperation
S 2. BEMERBHEEDNT > XEED Independence: we strive to think independently and reflect such
§ % S BANEETRENPEESEITCER TS| ELVOATME. [AAL independentdthinkikng in Eur vgog.E\(/)Aoggeration:‘ Webst‘rivefro t.r;)ilnk foEj
SE R “EsES Sz 5 everyone and work together. At , We value being flexible, an
“_g’, 1T DIDIEZ HALTHRICEAEG | £ IBEED/N T LS having good balance between the Independence to Cooperation.
- 3 FIEECF YL ITD 3. Positive change and growth
HERICER S BMAZICHLWEICFvLoILEET. [TE42E4 At REVACS, we are always working to improve and to grow. For us, a
R ICEUHEE DS ZELL (EEWVY) | EVWHRE TR ED serious attitude toward our work keeps our spirits soaring.
f< | -
S = . N 4. Adaptability
3 = br =Tt 3 o 3 . . . . . .
:3 4. EA a:ili:/m %,;EE\TZ’ (ﬁ%‘i#¢5§l’zﬂ3:ﬁﬁ} ) We adapt to the demands of different situations while being sensitive
- F ELICHBETH)  BEDRIIPAB EBICADNY FeHd to change. We are honest about our past successes and our past
% ;’L (R EE LR THEIC Y 2R HELEET S, failures. We work hard to adapt, even in difficult circumstances.
% @ 5. WEAFRERGETS 5. Secure reasonable profit
EPM ) We recognize it to meet the prospect of the people whom we take
SI¥ v 5 k7K EICrs S 2
3 % thfihf) ,a{fjiﬁoj\(_)t@;lﬂﬁt_ptzéf._&):ﬂo$¥§ﬁ0)ﬁﬁ with us for responsibility when security of reasonable profit for
e SLERROBROI-DICIGEELFIZOEGD RAIRTHDEE sustained prosperity after business model was established is
S 5 BT B, indispensable.
< BR
_
)
AT—UOMILT—HHBDCER
o Voice from Stakeholders
E
A FEERUC, BERICHU TR EZEOSLEBESE T2 EE L1, BHOBEICDWTRELEZE
EHFELVELET, B DEBAE KEE3DHNET,
1L, [t 37 WERTHERL D AT 53 B - B2 1R HEES | D H B & T, DEV) B MEEISFIEMED
SVRMEEICIIHL TWBZE ZL T BRI IIVEFR I 9EREORBISES BN N 55 =EUFIY—FIAILT 15
. YT TRERE- EHZIEDD
J 2ETTo S=F A AFIEA
R 218 BRI A IEIREAR (CSR-TEEX YT T WA TRIEB) B RMEFFMHIE DR EL L. [HSHEFEMED thif BAR
sWN]ZeTy, Mr.Takaharu Nakamura
2313, [BHDIEHA - BALEE DL, BREEE - PEIRESTEE(ER - RIT WE T3 NP RFEEDEHE Sl @R
= Change Management Consulting Dept.
EHEBURERICE W 2ETT, Mitsubishi UFJ Research and Consulting Co.Ltd
g A SEIL SICRE L YR IA M EEE T I BRARIEDHRL EREMSEL))—RT2RESL
X WRHERICASNBZ LR DL EIRL THIET,
g ol | would like to begin with your strong points | felt at the managerial diagnosis, which | made last autumn.
g @ The first strength is ‘Unique large-scaled waste separation/draying facility situated in an urban area.’
H E To be more precise, your facilities are conveniently located between Osaka and Kobe maintaining high capability in conformity
§ 17 with the Food Recycling Law revised in 2007. The second is ‘High level of social confidence’ represented by your positive
information disclosure through CSR or installation of monitoring web-camera at the facility or acquisition of a relevant
certificate in the quality evaluation system.
The third is ‘Dramatically high ability compared with other companies in the same trade in analyzing own strength and
weakness, as well as the ability to make out, implement and improve the business strategy and medium-term management
_ plan.’
| sincerely hope you will construct further solid managing structure and become a company which plays a leading role in
environmental preservation and recycling-oriented society in the future.
Y
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FX=ETIH  Management Plan

I AR AR S HE] (20074 E ~20094EEE)  The 5th Midterm Management Plan (FY2007 - FY2009)

BHFZEDBIHEHEIEE(FRL  ZDFHEI LY E o @e
SEEMEHEEL TUOE T, BERH RS E (20075 [ Our Mission ] -4
FE~2009% ) 1. &4 BOTHA BT H1H[ 3y . ae
ar ] [RERR| [FEHH | [1TEEET | 2BAREICL. 2 ﬁg%‘ﬁfi NE

rinciple =
vm BEIEA BESHEEETBHOHELLT, g . £z

f ~~ 2ot i
RELEL, [ FEAL ] Consistency ==

FHRERTEICE DS L LEBICRBATOET ( 1 Vision B

shapmRsR 73

P BESRPHRESEOREFEELDABICHL) K
R MIREREICBVWTH I Y —RIHZRR L

External environment

| PoZpIgiE | [ SR ]

=n s = I Internal environment Corporate strategy chEfR S E
R REEEREIRIALE T, e S
SHEPEBDOERBNOT . ETOIT—TRILF—D5 management plan - g
R EESh S BRI Y —CREBUT, ) S—hF—, - EX |
BEZR MSOFRERICEMTDEC, o 5E { ? 2z
BAHSOBEECRIEL CRBREREOERICE Xt ERECEO AR ’:
BUMBA TEVET, Be
We promote the business based on the midterm management plan which is made every three years. In making the 5th plan, we clearly defined our ‘Our % §
Mission’, ‘Principle’, ‘Vision” and ‘Action guidelines’, so that all employees have common recognition. B
In this final year of the 5th medium-term plan, we start to study the facility planning to creation new energy in the long-term capital investment plan. /ﬁ S
With an aim to realize a sustainable society, we are committed to carry out the plan and benefit our partners, clients and the society through the waste = %
disposal service which can be relied on at ease. E =z
55 &
A\
S
ERRBPEARESHEOGIEST  Positioning of the 5th midterm management plan
growth ~é’C0)17"'—’771<1b$f—7’3‘5§'b'1§§:§éﬂ6
BREDPNEHG—EZXEECT. /N—FF—.
The 4th plan The Sth plan BERHSORBEERRICERT DL, T
g SERhREEstE BALRF FicrIRE et = DEELEEL T~ §
£ (2004~2006) ~ We strive to realize sustainable society through the 5 2
UNZS - A waste disposal service that can be relied on with sense
%8 of security by the all stakeholders and to contribute to
! RS ) time the benefit the partners, customers and society. ~
A\
S
FRXRPEREFEORET (ki) Contents of the 5th midterm management plan (extracts)
[ XS C 0L (4 @ Strengthening of differentiation
o A ELILICKWES R ZETFIVDFESL + Establishment of inimitable business model o
o A A DIEHRR I BRI, SRS + Positive information disclosure and accountability é §
® Improvement of profitabilit - g
o INAEDE £ ! protanriy 5 2
_ N ) + Energy-conservation operation of the plant Be
« FEERDE IR F—TRE B
@ Strengthening of the basis 7e
[ E-3:50r3 4 - Share our principle and visions with employee é
« 2fBICLBIER-EVaENHFEL - Strengthen risk management
« URITRIALNDEAE + Improve the personnel system
.« \BEHEOKEE - Create and operate the long-range equipment investment plan

» REIGR IR ESTBEDRE L XM
O CSRIEFINEE. F=FERESDHRE

® CSR activity and Third-party committee
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I BAFSIEER Financial Information

R W5 4R (2004 £ E~2008 6 ) D¥MIMB 1 HEDT 57 D3 1500000 -
% ﬁ:& . 1,343,478
= iﬁ A 1216266 1+287.76
g ;F' MEEEIIRHLABREZLICHEN. T LS. BEFEEBICIF 051 450 1,103.818 i i
| Iié ZEBEL 2, 2009F IS DV, B2 DIEREE BT BERINE 1000000 - [ oo b
=75 DOEHE (P.1828) (CLBARNERNE . BRI BRI LISER I ' P
=z FMABTEIC L BEHRIREIC L), LB BERBEHIITTRES P
= BRABELTHIET, oo ‘ ‘ ‘ ‘ Sy
5 RALRBERIC OV TS, [EREENEEEOERIEDH s Es s Eor o8 R
(CRBEHEH E | (B REHAHIE) ICE & ER3ES D EHEIRERE A:effg éofenF?)
— BESEBE S Foh L (EREERT M) CABLTOET, |
g g KEFEIEHRX YN  http://www.sanpainet.or.jp 100,000 —
= =
é i The charts show our business performance in the past five years (2004-2008). The 9?;211
E 7,; sales amount and the operating profit in FY2008 decreased compared with the 50,000 — oo
§ = previous year and went into the red, respectively, due to the drastic change in external 16580 oo
= [ET] environment. However, both the sales and the operating profit are expected to P w
= g increase or go into the black in FY2009, which is attributable to employees’ improved 0 T ‘ ‘ - '
Zm cost-consciousness through grasping daily revenue and expenditure (refer to P18) and —11.581
§ % a high operation rate of the drying facility built three years ago. 50,000 — .
S oo For the detailed financial information, please refer to the internet site for waste —62.602
g = treatment firms (Sanpai Net*), where we disclose their balance sheet and the profit- 82599
- 2 and-loss statement i the past three years in compliance with the official ‘Waste 00000 ToGGa 200 2006 2007 | 2008 2000(FA)
5 o3 disposal evaluation system’. e
J ! . . AEEREE
*Sanpai Net http://www.sanpainet.or.jp ;ité prD(f;‘(F‘E)Z)yeﬂ)
R
s = = =
2 BE=EIENODCER

Voice from our consulting accountant

BHEHE>THOI16EICL Y FBHEDOREICHT5EAHRHLVBRICT v FLELDE
— BU3, 20T DCSREE BICEZICEN TS0 MBEIC BV THZ5Th s, MEEEROIER
HEREIREZEICHIZEEBERMDEETHDH, F/INDEICBNWTZDZEELIBEL VIR EEIFE
HEDBVET, B R RBTSEICH T 5B HOR ZOBEPSDEMETEZ LS,
FRAQESAICH T I M B UD FEEERERRE RN T 32 DINEED HH > TV TRTE

%A DR BIEZTIH. RFHIREREFICERTIDOEIFEICHELRR THIEEZSNDZY T T D
=1 BN SN B ENERBIC HB—AEA-> B, RHICEEEFICEHRT BT A>TV, A
L ug L : : : T WRARBRE BB iR
B 1% Th{su?-h the-plast 16 {ears hbu3|n.estsh\l/v|t[I;SRRE\F/{ACS,t I Ea;/e alllwat)r/]s seen som;tﬂms up—t(;—datfg in Mr.l Aratzawa ?Eots t.mrzrl](mg ABAELBIEL Phrh BEBIE
= I8 in the financia aspeF: as shown in I|s. eport. Naturally the responm ility to creale a ||jan0|a s'a emgn res S‘In e EHERAHORA T (BT
217 hands of manager himself, but surprisingly very few of the managers in small and medium-sized business is conscious L
17 Mr. Shigeki Taenaka
” of it. In the case of REVACS, CEO's keen interest in the financial aspects is conspicuous, which is shown by the relevant Certified Public Accountant
questions frequently made by the president. L‘;:E;?KX‘XC’;ZCSUF'SE”E‘
A new plant was completed in May 2007, but it has not begun yielding a profit enough to recover the investment. Although
it seems to be extremely difficult to produce a current account surplus under the present economical conditions, | sincerely
_/

hope you will head for surplus in an early stage as possible through the united efforts of all the employees making the most
of operating ability supported by high productivity of the new plant.
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ﬁ'ﬁfﬁﬁ%ﬁfm Governance

I R EREIEYS. Integrated certification

MEHCIRIBE R ORBICI T 7=DIC 2 DX X7 LEERAL. 20005F9A(C1S014001 RIBY R AN T L) EFRAMEL
FUlo F [2TDRT =T FRINE—DORIDEBINIBEEYNIE Y —EXEBU T NN— M — BB A S OFIRERERICEIMTIEED
(C AR A S OBEEBIELE T EVD3via [BH- KB RADREET (HE) THE | EVWIEADHE REYX VAN T
LTH3IS014001 EFBEREFETRIAN Y ZT LTHBOHSAS18001 £ A L=V R I AN X T L%E2007 FEIERHBAL. 2008
351 OH ‘:l Lé%ﬁ%ﬁ%ﬂ?&b\f:bibto
We set up a management system to consistently reduce the negative environmental impact of the operation,
and acquired certification of ISO14001 (Environmental Management System) in September 2000. In October
2007, we made the Environmental Management (1IS014001) and labor health management (OHSAS18001)
into one system based on the following ideas, and thus acquired an integrated certification: Our mission is

to strive to realize sustainable society through the waste disposal service that can be relied on with sense of
security by the all stakeholders and to contribute to the benefit and prosperity of the society with an

S
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awareness that any industrial accidents or disasters pose the most serious negative environmental impacts. dgo
332
BIEVRYAIIYRT L HERSEEIRIAVIYRT L Tz
1S014001 (2004 version) OHSAS18001 (2007 version) 23
(Environmental Management System) (Occupational Health and Safety Management System) % g
FEYRIAXINYRT Ly o8
20084 1 0BfMA RIS L
Integrated Management System E =
Integrated certification in October, 2008 {g %
z 3
N A - E:% %
I SESIESE, compliance with the law &5
ﬁg
RiE-FEREFECHTIESYIETFINTVWS L HATEIR We conduct in-house review whether the environment-and-OH&Srelated
L TVET, FOER 2008 FEEIFEAMERIEHFEATLE, regulations are observed. In FY2008, we had no serious violations.
s - . NN However, we had a verbal administrative guidance because our discharged
I HEMEBBIC FERQOL ! J ol : . .
LoL BRI OB EBIBI- S SR CORRBN2EBN L1 water exceeded the water quality standard on twice occasion.
RIGEER (—HB) (Part of) Environment-related regulations -
Rz
c BEVMOMIB RV ERICET2EE * Waste Management and Public Cleansing Law - E
s BEMENRERLEHES « Environment conservation agreement with Nishinomiya-city B
o KA ELRSIEE * Air Pollution Control Law
. BEEH,SEBEHIN A LR LY R F IR B DS TR * Act Concerning Special Measures for Total Emission Reduction of Nitrogen
F BB DY ICET 245 RIE B E Oxides and Particulate Matter from Automobiles in Specified Areas
o BREARLE o IREDAREIE * Noise Regulation Law * Vibration Regulation Law
« BERHEE . FEE » Offensive Odor Control Law * Sewage law
ﬁg
PERSEEREE (—EB) (Part of) OH&S-related regulations
s R LEEE o BesR R ZAESERALIEARE * Industrial Safety and Health Law  « Ordinance on Prevention of Anoxia
o HEEEE o SHBhE * Labor standard Law * Fire Defense Law .
A3
2
(] ~ H ,::.
I ) X\O—)U5EED, cEo Patrol e
||‘§ E
BAALRESPIER. 471 XEKEL. EREEFRDBOL ROSNEFIBN TSN TS0, 7z
BEENIIN TV I D EEF v LET HRBESPVETETICLICL>TEEW R ERAZREL
TWET,
CEQ in person patrols the facilities and office once a month to check if there are any dangerous places, whether the

procedure manual is followed or the work place is kept clean and tidy. The corporate governance in a true meaning is
created by this CEQ’s audit.

12
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I SRZ &% Social Responsibility Committee

BR YEXIUAN AT LEBERTOT S LADESEIBE/INT+—7
ZFEREITIOSREESHBMEL TWE T, YEESIIPDCAY 17U
BT BCheck DIEBEICH 1Y), [BRIB-HE BB DN TIVRNLZA >

SR Committee is held every month where the mode of operation as well as
the performance of the management system is verified. The committee
which corresponds to the ‘Check’ in the ‘PDCA’ cycle functions as the
supreme governing institution for the first two items of the so-called triple

i

- OESS

DILRBEHZDESHAEEEL>TWET, (TRE] DREHA
HETHEEERHIIFR. SREESKR T RICHE)
SREER DM A N— IR RIF R RELERIC, SRR

bottom line (i.e. ‘Environment, Society, and Economy). (Namely, the
Business management council — the supreme governing institution of
‘Economy'— is held on the same day in succession to the SR Committee.)

SR Committee consists of the president, all the executives and managerial
staff and representatives from the labor union, who has joined since
September 2009. Persons in charge of every section report the proceeding
and performance of the program in a quantified form, thus having an eye on

BEEERASIML. 2007 F9RLYFEBEDKROSMLTVE
T ZhZhOBFINEFENBRFINOTOT I LESEER{LEN
INTA =R REREL BEVEERLHDZETKFRRADA SRR

2)\\
iE
73
o
%%
E

=)

saa1j0eid Bunelado Jie4 / soueusnob [euoeziuebi

= gach other and facilitating the internal lateral control.
— %‘ﬁ'ﬁ—(b \35—4-0
o 1
g ?L KRB H R
=l CEO
g 7,; NEEES
§ = Internal Auditor
ZE SREES
F’; & SR Comittee
g0 &
E] om g T e = LS
= ‘ RIB-FELTLHEEEETE ’ ASRESSOKT
] B Rep. of EMS & OHS- MS Appearance of SR Committee
g8
o | [ £75/3 (CSRithER) S
é EE Project Management Office Ll FElwal s sy
< ER l (CSR Promotion office) T e
T | | | | = ==
mIB 5~ ESEE HER BT L — -
Recycling Center Division Transportation Section Client Relationship Section Management Division T ﬁi’:g:_’s"!ﬂ;g £ “‘: :;:i
AR R LA "-‘-“Esnsm:ﬁﬂ" = o e |
[y J— Management System hierarchy chart AT RIESNLTOT T LERR
g_ I,ﬁ Quantified program management table
S 85
BEFELINSDCER
Voice from consulting lawyer
EEShZ 21t &L D701
™ FlAIEHEI=ETHEBREESIET SHE . EEEIEERMATLLOID, [EIBA. MAIA. T TR (B ERRE
E. 772 —EXLEHLABBERNIEZIOLNETH  BEO_—REZHETH). LrEBIZELLET . Z2DLS 4T
T EPHIEERVTEITDETNIE ZTNIIFEEDECA ZTDENDEBEVLERATHAIEEZISNET, SOEBEET
T SO EHIEE(CSR) Ll HEBIFHBEAANDZE HEEPHRERH DIV ISHSHSEILEREIND fE+
S A DECBBIIWENENERIBIEEABLLEELTVET ZOBR T EFEOEH OHEBIL. £SIZCSRO +H B
R BRISAIBDTHBEB>TVET, Mr. Ken Ueda
= Ay s or AL — L - \ Ssuck = 4 e + . A= Attorney at law SAKURA LAW OFFICE
Z o SHELBERBEZICESDNEWF v L2 DiEMED > T B O [ERE | ZRDIFEEFENIL THRICESLE
s@ IETBENERETTTEN ZDEIHERED TR EHOERDPHFCEBERINSTT,
sIE : :
=17 To be a reliable business
h Suppose you are going to buy a suit, how do you decide where to buy? Is it an appearance, range of goods or brands, or attitude toward helping the customers or
after-the-sale service? Customers’ needs are varied and changeable. Then why some customers constantly visit specific shops? After all, the answer lies in customer’s
confidence in the shops.
The same applies to the business enterprises, where the continued efforts to fulfill their social responsibility (CSR) earns the confidence from the consumers, investors or
-~ the society. In this sense your recent activities are the very expression of the principle of CSR.
| hope you will continue the efforts to contribute to the society taking the advantage of your characteristic features as a ‘recycle-oriented’ company with a freer challenging
spirits. | believe this attitude will help further development of REVACS.
y
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I BB Audit

ISOLOHSASERBLETRI AT ZT L (P.125F) D i
EHIE) 74— ORIRE AT B0, ABEER RV g
S EBEEEHRIIC L I ICE A EEL T E T 20084 HE
EOEENER. 2 -EEOR U TORMEIT N
Lz £z

£72. 2008 E LY., TRUANY T LEAICHNT, &) £
BN LRSEEAT 570, EPIR CHSEME (Ax—p e

) - ARZBEE(68) A5 EBEE(108) TE
[ AREEEPSOZER ISR ICHADRIETEELT Internal auditing in June Extermal auditing in Oct z

%ﬂu]’a%il/t:o
CNEDEEIITRIAN AT LELFE L2720 DF

£ - -~
Ty THEBETH D=8, W W IBHEIB I EEOBHL G d g
IS B BRI THYET ig
Regular auditing by internal and external auditors is conducted to check OHSMS & ISQO (refer to P12) and 7;' g
OH&S & IS0 performance. The following auditing was conducted in FY2008. } S5
We participated as an internal auditor outside the company for Mr.Sasa (refer to “Voice from Outside auditor” in this : (0 % §
page) to introduce a more objective aspect in fiscal year 2008. ARIEEZ (1A) O g
We are working seriously because these audits are very important for the continual improvement of the Internal auditing in Jan. S
management system. % §
HE
g s n-EE # gt
Audit Necessity of improvement Number f\% i
BWAETEES Minor nonconformity 3 £ S
=1 ZBEER (6 Internal auditing in J \
E1EALEEE (68) nternal auditing in June et F— 16
S E8B5E (10R) External auditing in October EIEREIR Observation 6
BHANEE Minor nonconformity 2
E2mAZEEE (18) Internal auditing in January §;¥$Iﬁ F— p
B
— = - e=1 §
HHNABEEENOSDCER -
Voice from Outside auditor
BEHORIR- FEALTLBHEIII AN ZT LAOABER ICHADETBEL CHEELY SIS ETTENTS
NET REERBZTHE [N~ F—DOEB I [BEZEANDOERI [HEENOER]IDERO—DDFEEL T N
KHSBHAATIONIRIEYRIAN I ZT L (1ISO14001) ICINA T EEFZICHBREFETRIASY @
Z7 L5 (OHSAS18001) DEREF £ BUSEN /- LISBEDIF DS R TR LAIETHIEFHE TEET, CEARE % f?ﬁ_ﬁ&;&%ﬁé
L, COMHAAEREICEERAL CRSL BN E BEREHEL. BEOEBERELSLDIENS ‘ﬁ%ﬁﬁ%"ﬁﬁ?ﬁﬁg
LR SBDBRETHIET . FVORFBMDFMERERZY T ANRL—2—(CEENTWIRAEENL T BE Mr. Toru Sasa z
BAEOEALBRBICEANSUBEPIEEHIC, ELVEBEAIEICERSN S ERFERELTI/UTL ¥ PepresentiveDiecor of SASA eniranment % g
RICBIBRE - FELLFETRIANI AT LDETIVEEZ ICES TV EE VW EEFELET, . CanEmeil .
CEAR registration environmental lead auditor g Z
| have been involved in your Environmental / Occupational Health and Safety management systems as an independent auditor of % g
internal auditing since last year. The acquisition of Occupational Health and Safety management certification (OHSAS18001), which g %
follows the previous year's acquisition of Environmental Management system certification (IS014001), is highly valued as a great T2
progress for an environmental-related business like you. Now that you have acquired the certifications on the way toward realization “
of the corporate principles of ‘Contribution to the partners’, ‘Contribution to the customers’ and ‘Contribution to the society’, your
next assignment has to be an effective application of these systems to the business operation to maintain no accident record as well
as no regal offence and to win customers’ confidence in you. | hope that you will make a model business of environmental/
occupational health and safety management system in the industry taking advantage of your latest facilities, excellent staff and \
operators in dealing with the hazard source pertinent to your business, and also in constantly conforming to the strict legal control
in environmental aspect.
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Target and Achievement

BiY - hHEIRE (2007 FE~20095%) 2008FEBIR
Objective and midterm target (from FY2007 to FY2009) Target in FY2008
4 RiE « BHEMEREEMINT QLB ICSL3 [REHE S I DER | ZIEBROBEER 82%
fﬁ’é‘z% Environment o HWERE (LI BEDRHZ(CO24E) DHEHE DHIRK
iﬁ « Realization of a “Fuel supplier” who bases on processing (disposing) of * UBA7ILEI0%L L
/8 organic waste « ERERMLIEE 24/21)95.4kWh
« Efforts to address global warming o ATl ERMLIEE X4 7-1)80.04

o Bl E£3.46km/ 2L E

Drying plant utilization rate 82%

Reduction of greenhouse effect gas emissions (CO2 etc.)
« Recycling rate Over 90%

« Electricity Reduce the primary unit by 95.4kWh

« Kerosene Reduce the primary unit by 80.0¢

« Diesel oil Standard mileage over 3.46Im/2

2)\\
iE
73
o
%%
E

=)

saa1j0eid Bunelado Jie4 / soueussnob [euoeziuebi

FELLFE REEPHEN/RDTES BEXTVEBRE D) = ogedn
— Occupational Health and Safety Creation of a comfortable and safe working environment for the employees
g3
S =
23
iz
g ;2 e FEREFETIIANY T LOWEEE
g = RESBEAOHE BEAE100%
=5 HEEURBOME  EHE100%
4 NhA—LOERE B1E
£F N—FOBEMM. BRORA B3
§ = FBHRLFHERE DER (BEREX. @8/V—IV. VDTIEX)
S5 EROBIE
: J-HEF-DER %
B « No accidents
Z £ « Building of Occupational Health and Safety Management System
B g8 Wearing protective equipment  executing rate 100%
) Checking with pointing a finger executing rate 100%
— Monthly patrol
To modify the facilities in 9 locations and put up the warning sign at 3 points
OH&S education (for oxygen deficiency, traffic rules and VDT operation)
Thorough cleanup
No overtime-working day etc
#HEEM- 2225 —a> FTRTDRT=IHRNE—DoRID EFEEIND DD | XT—IRIF—HOR D (EFEENS /2D DIRGERI LI HE A
Social Contribution / Communication L E)HE A Continued communication with stakeholders
g_ R Continued efforts for all stakeholders can trust in with a sense of security
£
EESZ ISP SN AT LDHE ISOEOHSASDO#EE
Management System Improvement of the management system Integration with ISO and OHSAS
_
) RIE-HEZE2RHESERAENOSDAYT—Y
Message from Environment and Occupational Health and Safety Representative
= A
S 1E Bt BERACICHIBO S 2, Yt SRR TIEREIC. R0 EBL CEEREEY
g 9_;.3 DIBEFEE TV DED. ZL T EHHTECETDOA LD R DL THEN TEBZLIIC
g OHSAS18001 & /ICINA AR A YR I A 2T LEBERALTHNET,
g E} SECR. REEFEINA B CEEFIBEDEREH > THVELLD . FBRE
¢ ?E?‘;&I’Eﬂft”‘ﬁ BEEVORBEF MR ET BHPKEOEREOEIANDIE, ST T EICHIE
Masato Akazawa ISHEREDPHEWSRTLICTZy 2Ty TINTWBEB-THYET,
. Director of Recycling Center hERD A 4D RNIE FLEFLERED HIXMOEEFIELEB>THIETH . E543
J AT LDHEIC—BOENELTWEETOT, TIERFPEAICEHMLORRICT A Hrhi:

S KRB ICTRBEIEEVET SOE LBV LET
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2008FEEHE iEmR | BEN—Y 2009FE N BIF
Achievement in FY2008 Results For reference Target for FY2009
FIRIEX DIREIER54% X BESRHZX(CO24E) DHEHEDHIE
BEMRHZ(CO24E) DHEHEDHIR P29 s EREAEDEE
e YLLK 1 955% O P.32~33 e HR L RFNIEE Y/ 70mMBLT
(-5 %0 111.2kWh X P.34 « B MEEEORBEHF
o 47 H81.7¢ X P34 o BEK D E AL
o B} s 3.93km/ 2 @] P.34 Reduction of greenhouse effect gas emissions (CO2 etc.)
Drying plant utilization rate 54% * Electricity
Reduction of greenhouse effect gas emissions (COz efc.) * Gus
« Recycling rate 95.5% « Diesel oil
« Electricity 111.2kWh « Proper treatment of wastewater
« Kerosene 81.7¢
« Diesel oil 3.93km/¢
e x P26~28 | MAEKEEO. MAKELD
BEL  OfF MIBEEL 2008 F E HE50%H
YRS 11 FFKE (BI5) DEIBHE
REKE 114 BREHEO
RIS 21F NME—-LOER  B1EER
ER R B  OfF FHRLEERE DR (BERIFE. 3@/ —/L. VDTEE) 100%
 FRREHETRIANYXT LDOIEE BEROBE  100%
FRESBEHOHKE BERHZRI6% X No accident with business suspension
IBELEROBME E=HEXE100% O No accident with non-stop operation
INhE—ILDOERE A1EER @) P12 Reduce accident only to things executing rate 50% compared with the previous year
N—RORE 15 IR0 B 2 B{E4fE o P39 Grasp the number of Mer_curochrome accidents
FMELEERBEOEN (BRIEL. 5BV —IL VDTEE)100% | O pao | e
EROBE 100% o F39 OH&S education (for oxygen deficiency, traffic rules and VDT operation)
J—RET-DERER 73% X Thorough cleanup
« No accidents
« Building of Occupational Health and Safety Management System
Wearing protective equipment executing rate 96%
Checking with pointing a finger executing rate 100%
Monthly patrol 100%
To modify the facilities in 11 locations and put up the warning sign at 4 points
OH&S education (for oxygen deficiency, traffic rules and VDT operation) 100%
Thorough cleanup 100%
No overtime-working day 73%
PEREEE B D EBRYVIR = DEA (@) P14 S EREHEE I Ah - M3t BN D BB
AL OBR)EA P19~20 | ZF—UFRINA—DORD. (ERESN B/ DRI LBV HE A
Make the internal audit more objectivity Rebuild activity with external voice
“Kabutoyama Farm” project Continued communication with stakeholders
2008F10A.1S014001 £ OHSAS18001 DL A BTG O P12 —

Certificated in Oct. 2008.

NA

We wish we can offer such industrial waste disposal service as our clients, local residents and concerned parties can entrust it to us at ease and with sense of trust. We

also wish our workers can work with security.

Out of these wishes we have newly integrated OHSAS18001 into our management program.

In designing facilities or adapting work procedure, we have so far paid attention to the reduction of environmental load. And now, with a new of occupational labor
and health viewpoint having been added, we believe our management system contribute to realize further nature-friendly performance, not to mention the reduction of

accidents or secondary disaster.

We are afraid our facilities or work procedures have still an unsatisfactory one compared with that of the other sectors of industry, and we will do further effort to improve
the system. If you should find any fault on the occasion of your visit to our factory or the office, please feel free to point it out to us.
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1SERBFETN  Information Disclosure

WH T [AARC—EE A SERRENDES W ES X AEBIELET | To live up to our business principle, which has it “We aspire to be the best
SUVIEESHO—IBEL T BB BB A L TUET, law-abiding and the most active information-disclosing corporation”, we are
g e disclosing information in a positive manner.
S
5" I BRMEHMHIE  Waste Disposer Evaluation System
5 ;E BRAEMBEELRIRT 2/-DDIERBHES A [ EEREEMNIZEE DERIMEDFIKT B p—
é % (ZIRZEHMHIE | (1B RIEFHEHIEE) 7' 2005F 481 BICIAEEU 7=, sTMEE S, [EEME ] [1F E
=B HARE] [RER SO O=BEXRCHRENTOET, Uit S FIESASFRE > 4~ s
EfT Zovh b (FEBEIEERT M) THIRL. EHIMICEHL CLET,
- 2006 F7A»S BERMHAHIE ICHIZEERELEBRAFRLIZITVET, (BEM. &
EE. KRM&E)
N\ WERIESRR YL http://www.sanpainet.or.jp 2
o3 A
§ % The evaluation system set up in April 1, 2005 in order to differentiate excellent disposers. Waste generators can A(ﬁﬁ,ﬁfﬁfme web
gz access to relevant information (including financial statements) in selecting the disposer. REVACS has been
g 7,; disclosing information on the Internet (Sanpai Net™) since August 2005 and continues to update it regularly.
§ = Local governments (Nishinomiya City, Hyogo Prefecture, Osaka City etc.) have been confirming the qualifications
s as needed since July 2006.
2 %sz 3% Sanpai Net http://www.sanpainet.or.jp
By
EE;3
S M
-
g AEEEFERRS
g R website “Sanpai Net”
% @
_
)
I CSRERE&SE . CSR Report
HISH S DBEFRCEBRRICYMEIRREL TV EEVER N, 200245
LWBEBEHBOF CELE (ERL TV ET, 20025 ~20055 [HBiEH | El
- 58], 20065 [R5+ RME® | 2007 F L1 [CSREEE | &, BER —_ - |-
5T BICEDE T HEBDRZIMNELELEL . Y OB AP ERE. 5 oy
3 gz
R PR E ERICIHEL TOEET, e | A .. —
To have local community and our customers better understand our company, we have ENVIRONMENTAL
issued the annual report since 2002. The title of the report was changed reflecting the S
aspects of ‘environment’, ‘society’ and ‘economy’, which goes as follows: “Environmental &:2“
Report” in 2002-2005, “Environmental and Social Report” in 2006 and “CSR Report” p>
) since 2007. We present accurate and comprehensive description of our activities and
N\ relevant information. B oman
EA I DAIEI E.NEWS/DAIEI E.MAIL,” DAIEI E.NEWS / DAIEI E.MAIL
S &
z % LHOFEEHHSELTEY—ILEL T HREELISHI[DAIEIE.MAIL] ETDAIEI EINEWS ]
g @ P HVET, [DAIEI EMAIL] (%93,0008BEC1E) TlE. &FEHREA—ILTERIELTVET,
i - [DAIEI ENEWS | CHAU A CHERS. A OEBEEED THEL TLET,
i Our communication tools include “DAIEI E.MAIL” and “DAIEI E.INEWS” as well as the annual report. “DAIEI
E.MAIL" (about 3,000 copies delivered) is the e-mail for us to deliver our up-to-date information. “DAIEI
E.NEWS” reports our activities semiannually.
_/

ADAIEI ENEWS2595 (200952 %1T)
~E.NEWS No.9-
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I IR—LR—3J  Website

LA Tl A= AR—TRBUT B2 I EREARLTL

7. HIERPLHFRIBERIIHBAADZE, YL TDMIE
DFFEVT VAL LTHEBTED T THAT (P.245R) X,
717 ETHEREN TERLICELTVET,

Our information is available on our website, where you can see not only
the company profile and the list of the permissions we have obtained
but also real-time image of operation being monitored by the “web

camera” (refer to p.24) You can also move to the page of “the factory visit

! Our websit
on the web”. ur website

I SEAEFRES  Performance debriefing

HANDIEHFETRDOAE5F AL BICE T TOIEHRFATD
BRI B I HE->TWVWET, 2006 FE12A &), BATEER
SR eHEL. T EXFREEDEREEHBICHEL TV E
T, E/. 2009F2ANS SRR GIEREF 2177120, AIC
— BT —ABORBEEZADOABAY AICHRE
LTWES,

BHE FLE-EY - BRSOV TH, YHARDAKR

1l o o AEERER
ZHSHEICHETTORRIITHhhEL, (P.8SR) Performance debriefing

We actively disclose information not only to the external stakeholders
but also to our employees. Monthly performance debriefing meeting
has been held since December 2006, where performance such as sales
and profit is reported to the employees. In addition to the monthly
meeting, quick report of the previous week's performance has been
given every Monday evening. Our renewed “Our Mission and Principle”
(refer to p.8) and related revision was explained to the employees by CEQ
Akazawa on one of such occasions.

|| B<niE®RItE . Daily Meeting

2008 FELNEF—LY—L - EHRELEZBBEEABTORAEHEEBERTTOTWVET,
ER EB NIEL4-DOEERMIYEF-C BARDEEFERVIRIEEDEREITIZE
(&N, SEHROREEMEE LB ERREICITOCEEEBRDBWMEEEZITIZEEBMELTVET,
Fo FRFICHBOINZ R EEADTE LHERZITV. SEBEICHIBEEMEDR LICH4 )
fHATVET,

The daily team leader meeting was started in FY2008 to confirm and check the working schedule, car allocation
and the treatment process for the next day. The meeting aims at the proper and efficient carrying out of the waste

treatment which clients commissioned to us. They also confirm the next day’s sales, which in turn results in a
daily improvement of efficiency or cost performance.

AT L THRRS

Factory visit on the web

AFIyYa EERR

Publication of New Mission
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1=3"/—3/3>/ Communication

\ LTl Iy [ TDRAT—IRIVE -SRI (EFEIN D EEY One of our management principles is “Contribution to the partners”
MY —EZEBU T/~ —. BEAE D DOFRE R ICTHT I and our company mission includes “We aspire to be a waste disposal
g _ TN - O e = company where all our stakeholders can trust in with a sense of
§ :%H = ﬁ?’mﬁjﬁ“&*i“o?ﬁ%?a?al’i?‘ fﬁi'g' Bl ff\ hF—~ORA security”. We make various efforts to fulfill our social responsibility
| i EBFTVET BNy 2 BEORBEDIDICERERNDINE as a corporate citizen as well as our waste management business for
‘22 s EROPENIE, F-ZhSIChhh 3R Y —EXLSHIH. RERRELT realization of these principle and vision.
3 %E‘ HEMBEEER AT RARLERVAEBZE->TOET,
g % I B LEZEANDENN, “Kabutoyama Nogyojuku” project
§' 7 EEREEYNIEERERNA( L SSICBRISHEDDISWE LN ZVELD BISDVWTED,
EA EBICTEN T35 BEDOMRED /=071 THL FHR Al RELH SHEBEIC DD BEEATVET,

D712 NPOEAZEBREFEE T EIRS (LEAF) DT> TWBRILBERTOD T VMM IR A —
ELTHALTWET . 2OTAV I T —RABRTEE TR ST 2B EFREBRANPE
KOERPSZRA-INFHESN THY. ZORREFE - AR A —RFEANIBITHORTVET,
We sponsor the agricultural learning project ‘Kabutoyama Nogyojuku’ organized by Learning and Ecological Activities

Foundation for Children (LEAF). The project aims at the creation of sustainable local society by exciting citizen's interest in ARLRM
‘nutrition’ ‘agriculture’ and ‘environment’. The program includes, faming experience as well as events of corporate sponsorship, ™™™

KRIES DR

LU T CORMEF AL CUHORES 27RE11AD2ME

BBV ZLEL T 4t 04t BEZORIER T O

TRADKRERTEHEEZDORIEEDETI4ZNSIL. EDFN

HOEDFENTIRF R NCALALEDINFEELEL . TDHEE

—IVOIHRZELT. THEANICHIEA N —TEHRSETVELS,

1 ADKRIEE TR A 7B S, B TINFESh =B EXKE - - : : S

T B OEARSEITVEL BRICIIBHM TN - B K E/(EAE  ARALAOIIETR) ACH—TEER(7R)
carrot harvest (July) observation of biotope(July)

SlBHEEBEICDZETOEDBBEANTWAEEEL A - m5IRICY

=T EHM P IT/EETIE TEAORES THEALYT Y21 EN UL

HTEELI

Family ivent

We held convivial meetings of employees’ family in July and November.*
Exchanges between the families
In July, 34 people joined in. They enjoyed planting sweet potato seedling and AfFoE(118) ASEEN(115)
harvested vegetables (such as tomato, egg plant, carrots.) Then made a tour to fice-cake making (November) group photo (November)
- beer brewery and also observe their biotope.

\ In November, 17 people joined in a rice-cake making party and enjoyed the rice-cake soup with fresh vegetable from the field. Our affiliated company also held a sweet
potato harvesting party in November.

E%

JuaWUoJIAUT
Ril:

3

GBRIEAEBEAREANIMODEKRFIVTAT
GBREAERAICMIT. EERNDIELHIBICEERHME
BREBEL TR BRA BEODHNIVERERRTA[0HT-2EHRIES
FIPRLEREZOTOATVIEMTREShEL TIL—TS
HTAEDE ORI RILTATEL T ZEBLEDOEEARETRY
DINTE FEAED TOME N EEDFBRDEFEVELEL

Volunteer activity in G8

) Prior to G8 Summit scheduled in Kobe from May 25 to 26, ‘Children environmental
conference in Hyogo' (a program in which children experience and learn about the
linkage between food, nature and environment) was held at the farm land at
Kabutoyama Nogyo-juku. Nine people from REVACS and Daiei Eisei participated in the event as volunteers.

ssoljoeid J0qe / sjybu uewny
- i

N

g
ABHAETHFMES

rice planting by the children compositing
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o
SI&EDE .
Participant’s voice ,‘%ﬁgﬁﬁ fg
%2
/a %
J FummmcsmLT N
> [RORL-Re | P ASLHAMBE LTS, FILREBOIKA —LEELTUT 79I ZIN—T iE =
| T ALOBUARERIE- SN~ AR BN CREELL, Be
HHEBTEFNE >/-FAIE BHEAREEELZLZZEP BNELATLZ T, FHEABICIE. WDHENTLD F% §
BFROBRDPEDIILTTEIDDIERREL TELWVEBS>THNEL /e BRNYEED B (B ENHLE. AE E g
SZLTEDRBFDEL S —HEICHRDVLWEBWEL T, 8
== _ VERSTOREFRTLLY  MELELTINZND 6| DHREANSIET. B ERIEBI L%
N AHUET. B LE Tl MERNBI L, S ORI BN TRHTLIDER oY, 2D & LBEAE N

HEIEPAIENHZERRIELERVET,
SENSIF BHMART T4 T7ELTHHGEL TSI THH-THY). . AED[EHE | | DIREE [ 2% | 480
TFoTITEEWVERWET,

Hiroshi Ariyama
Chief manager of client relationship section

Agricultural cram school “Kabutoyama Nogyojuku”

| participated in annual course at Kabutoyama Nogyojuku sponsored by REVACS group with my family.

Born and having grown up in urban area, | have no farm work experience such as rice seedling planting. And so, | wanted to have my
children experience the process of producing crops, vegetables and other agricultural produce, and learn difficulty of growing plants
and pleasure of harvesting.

Looking back the farming experience, | realize | had a rich hours of appreciating the taste of seasonal harvest throughout the year. We
were happy to have such an environment, which is usually rare in the urban area.

| started working as farming volunteer this year with a desire to preserve the environment of the mountains and fields that surround
Nishinomiya through agricultural work.

$aNSs| JALNSU0Y / JUawdojaAaq PUB JUBWAA|OAU] AUNWLIOY

FOSHINI T - R CRAESSA NI a1

SHEL B OEEHHEERENICHRD B FE—RDBRETSINS L THEL L,
YHIFOBEVEL D FRABICESTEZNDELE LD 7LD TT,
BFRIE—HECATZICX, BERIGRIETHFRESATIEL,
ZUT ININEE—RETHFRICEN D —AR. [Vl EBfE DEEL =,
BiDFIE. BIEICRER T 2/B DLV, ALSAERE L BLPRYLED S, DEZTDESHIPV\HREE S HERTEH =)
VT ETHELVWATLE, = -
| took my son (age 4) and a daughter (age 1) to the mochi pounding and ozoni (soup) cooking event. -
It happened to be a rainy day, which was just fun for the children. My son, at my side, held a kitchen knife and chopped a lot of
vegetable with eager expression. He also took a beetle with his father and pounded steamed rice into cake with all his strength crying - 'J"'%'. :I'jJIJfE
‘Yoisho!" ecause mochi pounding has become a rare event these days, it was a fresh and pleasant experience for us to have jovially EBR AR B BE=RA
talked each other while enjoying soft and fresh rice cake and ozoni. Chikayo Ogura
Wife of Koji Ogura
Manager of transportation section \
—
HHERESICSMEL TV AEZEL T HIPEITEVEL T,
FADOSRESH HIEVIFEEE ORI TIUBELRVEL 2. EAPREEBEDEEL TKNBEXIC, ERIDEA
DEFEFLZEN TLBIDTTH | ERRICH RV T IR EVD DR LD 572D T, K EVOF T LEFIDHICH A 3
BRVTEBL, £ ERIDRIROHICHRABEBL\ BHISE TR, E=
KR RESICEMIL TV EWT, B2l EIC/KRAD AN SMEN TV =D TEEELZ LWAWLAD . g
FLEBRELTEIEN TE UL EANEEREDIIBRIETHEEL TV BDDEVIZEN Db >z EIEKHL % g
FU7 B3
- AN BIIL, RS MEE TV LSV EBVET, 75
§¥§%$ FExA) Thank you very much for providing a convivial meeting the other day. | heard the news of family association from my husband with
a pleasant surprise. Through my husband | knew his colleagues by name, but had not met them before. It seemed to me a good
m::gaﬂ:::ala opportunity to see them and their family, and | decided to join in the meeting.

Client relationship section To my surprise many more people than | had expected were present. | enjoyed exchanging with many people and learned about the \
environment where my husband works every day.
| would love to join in the next meeting too.
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AEEER

all

I JICATHMEDSZ .~ JICA “Training Program For Young Leaders”
EE e W fTEUE ARSI A JICA) S EFHEPTBEHAT 1T e .
- EHEEN. Bt TEFHEDE AR TVEL 1, 200045 1 BIZ7L
R — T HEOFHELED Y Lt DBEEMNIENERE RFEN
EEN £ 7 BHE Tl AMBIRORBISEHIEL T [EEOBB A
TE | MEREECOLTIEF - BELLELL. BERE. EY
5= ab AMBR (BREE) NDEA HEERIE T ORIAE
s B BILEL I MEE LS NEDOFMEE E 4 EE AL ERD b .
4T R ARFORT
8 HTETC b EZEBERATIRVVERELYEL, Factory tour
The seminar of Japan International Cooperation Agency (JICA) was held in Nishinomiya-city. In January 2009, the trainees from Malaysia visited us as part of “Training

I BT Lectures

2008 F E 5@ DEEESE T2 EE Lz, 3 fllId TRESSIRZEL,

We had as many as five occasions of giving lectures in FY2008. Please refer to the table below for details.
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TR SHTN I e - SRR GBI 1)L

B HEe F—< FEE
Date Lecture Theme Organizer
2008/12/15 | FR20FEEERMESR EEREMLERICHTD | KRTELREENGS
Training association of end of the fiscal year of | FEREEEEIRDES Osaka Pref. Industrial Waste Association
2008 fiscal year OH&S activities utilizing OHSAS18001
2008/12/16 | AMIAZBICHIT2RIDEEILIFHE | CEI/HREEADNEDL DL | NPOEACELREBEHTIERS
AIEEL I DEE R BERS R | DBEICOVT Learning and Ecological Activities Foundation
IIh The meaning of connection to social for | for Children (LEAF)
International Symposium to discuss the role of | nterprise
suburban farmland and sustainable community
development
T 2009/1/7 Wi EREHE T IREZFEOGT | RECARBETNIIOVWT |BETREGFERASOREEE
é' o With the citizens in the cooperation of About the household waste loss in ISIREES
S environment activity weight model Leader training association of NISHINOMIYA
- CITY environmental hygiene conference
2009/1/9 EEICHTBRERETESD LENEDIREFEXE |BEERMEEFEAF[EKFE]
Environmental conservation activities in Environmental study support by “Miyamizu-gakuen” NISHINOMIYA CITY
NISHINOMIYA CITY enterprise
2009/3/6 ISO26000:# &= CSREBEEFDERE[IERK | NPOEAZCHREERBZERS
—HOO BRI E S TDOHRIIEE Announced about our CSR activity Learning and Ecological Activities Foundation
_
— (SR) &£ 25— for Children (LEAF)
15026000 lecture
-Thinking about social responsibility (SR) for
all the organizations-
o g
EPN
e .
LM I tIE;EIR . Cleanup activities
£@ ‘ . " NPT
= I8 WUH AR EL TV BERENDDEMAD/ N RS 258
g7 AE58L (1995%) B A AXEEL TVET, $7-, LEH
WOBASY EETHERIEE (F20) (. BRZDHE
PEIMLTVET,
J REVACS is located in Naruo-hama, Nishinomiya-city. We donated trash

boxes at every bus stop in Naruo-hama in 1995 and have been collecting
the waste thereafter. In addition, we are fully participating in the cleanup
activities organized by regional committee twice a year.
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program for young leaders”. They toured our waste management facilities. We also introduced our Human Resources strategy as a one theme. The other one are
business domain, vision, and so on. Their enthusiasm and gravitas were contagious to us.

at OHSASMS lecture

ASRHEER TORGIFE

at 15026000 lecture
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I tEE% B2 D> AN Acceptance of Factory Visit o
BIBISEMIFBBAANDTIE, ZNLSNDH 2 bR HEERE 10
ABILTVET, 2008411 BIC & Bk EEE A I8 %’E =
B RBAS RO [ FROFEEROEIHSRTE HE
SIPBIfESh ARNEEZORHARLELENH433% NE
DREENEU Lo, $7, BUBA BTN U1 VAR SRS ks
BoHdni- HAS ARP B ERERESNEL1, %;
2008F E 3. W5 |%E THONITHE (DR520%) . W5 : : = ' &<
e s ABHRS AR RS (RAR) 78
SRS T13RED AP TR RFICKShEL (E& Aok ERE SRR HHES) Factory tour (M Yoshidz) 8
We openly disclose our facilities to the public as well as customers. iicwtnokrwyﬁig?ircunure‘ Foresiry and Fisheries committee)

Before now, various people visited us. Kinki Agriculture, Forestry and
Fisheries committee for environmental team member 33 persons came to
our facilities as the out-side training for visit the excellent company in
2008. Mr.Yoshida , ex-manager in ministry of the environmental visited
our facilities.

As a result, the number of visitors is 91client companies (520 persons)
and 13 associations in FY2008.

I RIBFBE DD TF+—3 L\ Forum for environmentally-friendly urban development

$aNSs| JALNSU0Y / JUawdojaAaq PUB JUBWAA|OAU] AUNWLIOY

FOSHINI T - R CRAESSA NI a1

AEMOREZEMRMESSAFLREL THESNL 000
[REEE N TA—F LI DRRE— 2 a  \TBIIELE e 5
— OEE - W =1 "_
(0% . o o o i S

T74+—7LYBIIERABEEODE BB HICEELFI350
H#EF EBEDRIBEANDOR)MEA RIS —2 RN T SRFHE
PERISN BB\ AT ARH B ECHATIRELCEDIRIE
FEORHEA. CSRIBREEDRITHEICDVWTRRESFA
L ARZZ—tya DEF AR/ NXIVERTORET .
75—'1TL'\$l/7~:0 Poster session Environment panel exhibition Iﬁ E
F ZDRRE—EEWCIRE/NRIVE CIFRIRREL TEH 1= 3
BRRL L & L1, B
We took part in the poster session in ‘Forum for environmentally-friendly urban development” held in commemaoration of the 5th anniversary of Declaration of
Environmental Learning City Nishinomiya. After the keynote speech, a time was given for 35 participants entities related to Nishinomiya's environmental policy to
introduce their posters illustrating their activities. We explained our effort in bio-mass fuel development project, promotion of environmental learning or publication of
CSR reports with exhibits and oral presentation. We had the honor of our posters having been displayed for 5 days as a special exhibit in the EWC Environmental Panel.
—
AT =ML —DSDTE G
Voice from Stakeholders & g
% =
BHOMRPSESELM AT R EEEENITEOHLH %g
FERBUEL 7z B RER T ICEIDID/ENISTFL EF TV RN 2 72
DINCHERINTREEEZ T TVET VT 7y I XASADSEDEEEH
HLES,
AIREEEZEY - VY7L REBRE
HHE FAK Your facilities and various approachs were seen, and | felt a new current of the waste
Mr. Hideto Yoshida industry. The enterprise that had known since | work for the Hyogo Prefectural N
Environmental former ministry waste and government and it begins develops like this and impression has been received. The
recycling measures director activity in REVACS's future is expected.
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\\ﬁ %%Zﬁ Consumer education

\ UHTRHHSHERICSIZEEEFRLL /NP ERELEADH Concerning the consumer’s awareness of social responsibility, we

S h kD EBEADHBEE THBELVDIBEBOEE. 2008EE T believe in the effect of on-demand education for the primary school

g e e e sa . or the junior high school. In this regard, we gave an environmental

S 4 =h — (=) B {EE A A -

5 gg FBAFE - FRO2FL60ENDREFBLLET L learning class to 260 of 2nd year students of Kansai Univ. 1st junior

s high school in 2008.

ga EFEY

§ %ﬁ\ MeEx RPICEL B ARKFEE —REK (KRFFRET) ICT. HI50 B HELELEL, BEEX

55 BREGEERALGY S EBEBICTBIEDBEVEEMN EDL>TWBDD £-BH DU A 7IVALIE

5= (/N1 RERFHE) IS DV TREBBLEL 72,

= 44

§ Eg ZEBIEPBIIETRRTDODENA AT IR EZDBATTIVWER S/ | LEDBIEY HV)E

g {T (/fCo
Orientation

As an orientation prior to the visit to our facility we gave a 50-minute lecture about the conditions and treatment of usually 4 ga=manms
invisible wastes and our recycling into bio-mass fuel showing pictures and occasionally putting questions to the students. in class room
Students said, “It is amazing that the otherwise thrown away materials are turned into bio-mass fuel.”

hERR R
MR RF T BNFB CHRLLLIEERRICR THOWELL, /4T IR LSRR (321556

) GEERFL. CEHLBIRTIHTRIEEYDERICHWNIEBONTVEL, if._\#i“\@&b"(l‘ééﬁ
MAIREDIBIREIDEEMERL TN ELLBBW T IRIBIZG THLHTEE L DEH>PUFC

$3NSS| JALUNSUOY / JUaWdo[aAsQ PUB JUBWAA|OAU] A)IUNWLIOY

FOS I IS - SNERCAENS NI /1L

BofEH Tl
factory tour
In the bio-mass fuel manufacturing (drying) facilities, students were surprised at the massive wastes and the odor they
have not experienced before. Some students told they recognized the important role of the waste treatment business in the S -
) ) . : : . . . A RFPORTF
society. It seems the tour have triggered their interest not only in the environment but also in other issues of the society. factory tour
FeREFRBI ISR sy ARME (—H260N) DFesk R EAEL /0 L We received record-high 260 visitors for one day to our facility.
ICFBIENEVEEYE B THLITE. Yt ICONTHI-THSI S 5 Disclosing waste material which is ordinarily invisible to the public,
_ = - - and seeking for understanding of our company may well correspond
= ey =] = N N ~ £ = SR AN
SEZRRTORBCLHIEHNNERENORB/RE]TH). SED to the ‘transmission of information to the consumers’ as suggested
ERFRE BEREFPEFLBO[EEV IS DENBIEEBE->TEIET, by the third-party committee. We hope both the orientation and the
g. R tour add to further development of the students.
Zis
h AT—OMILT—HHBDCER
Voice from Stakeholders
HESOWIKERIEPERERREELEEL. BRREEERETIHIC. AR TREBEBFZBICHEANTVET S
THEBREABEDHEE | 27—~ IR 2 L FEETHoTEEL FIAE. 77— LR T 1 ERFEL THAD B HEBFEN
_ DIEFFERDIV) Y OERY T O—TERLEAL CBRDHNHEE A/ LEL T, £/ IRIBFREZEORIREH 2
) FeOIC ARICHR 2 B FEEH WAL T IRBBBADOBEAC DOV TERL (W ef2EE L,
BRIBIEZT3-DICHIZBEACTEIR BRI D EEADIED ROFRBEL)EL Iz, ZZ T REEE L Bt
EERRISE TV EE L BHOEZPIEAEZ R ET REBWIENEEILL>TOADLEINBBD TIEAEL,
- MABORBEFLREDoTVBEVNIZE LD - T BRETSHICIE T8 P EEEFRERESGITNIE
2 A BOHEVEWDZEICRIKEVERERDEEAINETT, RIS HHDTHRFEBL T EEABIEB R -EDETE
! i POHBERENDSIELEREAVET CLI RIS, BHOBH I BRBEETEL0ICETHEETHEEL Mﬁifﬁ?iﬁi
=5 SR IE DTN TEL LI TUL 0 ARIDEE TV DI SBEEMA LT HE T, EEMENIRT BT ES LD L ; “T”“ ok Sh
- % DB EEMERE B> TUKITBEI LD EVDEVNI TR RN TE KT RHE RETUL, Tmher0,;'%5:Uﬁ:j;s'em'oﬁfg‘;
% 7 Our school emphasizes environmental education to nurture students’ interest in natural conservation against the backdrop of recent alarming R
- global warming or extreme climate. We have engaged in various activities related to the theme of ‘Symbiosis between human beings and nature’ such as farm stay to cultivate the
understanding of Japanese agricultural problem, or, observation of coral reef and mangrove forests to think about natural environment. In addition, to know the present status of
environmental protection activities, we invited people from various business fields and have them illustrate how they are tackling this problem.
Then we took up another theme — “Consideration of environmental protection through our personal efforts.” And we visited your facility last year, as we thought that showing your

) stance or principle as well as efforts in business to the students would be an effective way for them to become aware of the fact that an environmental destruction is not caused solely by
the industry but also it is caused by our daily life, and that we ourselves have to reconsider our day-to-day life from that viewpoint.
Upon visiting your plant students were simply surprised at the huge mass of the waste derived from their own daily life. At the same time they seemed to have recognized that your activities
are very important for the protection of environment. Man cannot live without producing wastes. Through the visit we learned about how to reduce or how to deal with the wastes.
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W@ EWLIE  Approaches to Proper Treatment

“ — e
I DI THAAS, Web Camera
WHPERAICIE, I 1T HATEASFRREBLTOET, DB '}% E
ENOWN . QR OWFHEOEAD (/X XT—Rp e
BETTY). OBEHBROBTE YDA~ L~—TTABL g
TOET, HEBR(FFHEEE) D/ PLEEICHRA L N
BINTWBIEN TR TEET, % =
OB DFRA QDD AT BEIFRRED-D. FENL % S
TR EEE R CABL TLET, 1 ES
' , ABENOMA AR 78
Four cameras are set in the recycling center: One, over the truck scale at Truck scale at the entrance Shredding plant 8
the entrance, and the others, at the shredding plant, the opening of the
shredding machine (password-protected™®) and the drying plant. \

$%¢For the customers’ confidentiality, the images of the camera at the opening of the
shredding machine is accessible only by the generators of the waste being
processed at the time. (pertinent passwords is required of them)

AR A D (RREAR) AR
Shredding machine input (password-protected) Drying plant

$aNSs| JaLNSUO0Y / JuawdojeAaq PUB JUBWAA|OAU] AUNWLIOY

I BB DBHLE Prevention of overloading

ROSHINIETE - SRERCAENEANI 1)U

W2005FEDREMME LIS

BEIEHEA LD/ STE T —2EBRERICINEL FEHEEBA TV I HEEHRICIEZOEREE r The number of overloaded case
BEANT EHBOBAMEEIE->TVET, Y HSHHTIEEMICOVTH SEROR osf s
AR EEUZMEL . FRAEHEICH TSR B THRAL AP S B EAEL TLET, o6k

ZORERBEHOHEIZ2007 FE ICEENT 7%HIBR TEEL 7, 0al

BUHE A5 14872005 F L8 BEFEFRITEN LI T ERVE LT, '

0.2

To prevent overloading, we collect measurement data on a customer basis. Whenever we find overloading, we =T
inform customers to keep the maximum loading capacity. As for the waste sent out of our facility, we check the 0 o5 2006 2007 2008 . %
capacity of our fleet beforehand. After checking and adjusting its volume, we load the waste on the truck. MBI Ee
In consequence, the annual occurrence of overloaded case in FY 2008 decreased by 17% compared with the The number of overloaded cases
previous year, or by half compared with that before this approach.
I YRIESCDMESR, Verification of the qualification of affiliated recycling companies g

WHTIE EEYDOMIRICICCAV YA VIR E S hD 7= e kT 17Vt EiREL
TWET BEIFARERER(ICH A D720 2F (21 @ RIBEDV YA IVt &EhREL. FEEED
BFFPRBEEEADMICRIR G EEFEBL TOET FARIRELICHL TH. Z2HANICEREIC =

A3
AL TVWET, ¥E E
We have set up a partnership with various recycling companies to provide the relevant service in response to the ,xj_‘,j e
nature of the waste. To ensure proper treatment, we visit affiliated recycling companies every two years. The s
condition of the facility and compliance with environmental standards etc. are checked. Prior to signing, we apply ‘E ‘é
the same to a new company with which we are going to form partnership. AL FDREBRCHR (E] 8

Verification record
|
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I LISV BFEZY). IEBRYI DR ARG LE Prevention of the outside-contract items and dangerous waste
ER: FEEEZNICIE AL LBEPHENON HYET  RSNEEZN LA DOLD
- (=ZH9S M) PIRAT BE EERIIEN TEE B, FESDIARN 1
R FOUET  E o HRRNARL L — B EDBREEEMN BATHE XK HEDRE
EEN L BTIREMS BUET
s TSRO BRNDEAN o158 FHBEE THEHERNEHML. O
5= EDVEDHISL. BREBLLICEO TOET 2. SEHOEEBICRBL TSI 7
g & FITRABRLEYOB/TIREFEL. FRHICHEHTVET,
g & Industrial waste has various kinds and nature. If the waste which is not in contract (=outside-contract
waste) is mixed, it can't be in properly disposed or unexpected cost can be required. If such dangerous
) wastes as aerosol cans or thinners are mingled, it can cause a fire.

AT FADEBR

If we find the outside-contract waste or dangerous waste, we inform the customer and discuss one by Norse om it container

one to prevent recurrences. We post a notice that can’t be put in on the container which set at the
customer’s site.

I NZJIANZBHEDEE . EFY =TT ANDE A Management of the manifest and contact

EEREMENIE§HEECR[VY T ANEEREZYERS) | E[RAZNE]» D
BTT Y TR Y272 ANDRIT- B ZHWEDOERHFBEOBELHEL TVET . F

[}
S
3
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=
=
=
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3
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I - OB /i

% 72,2007 4R & [BF V=TT AN FBALEL I, EF V=TT AME, Y= 7T AMBEH#RE
= BFEL. HEEEEE INEERSZEE AP EENP XN -7 L TREEH LA
= P
Preparation of the ‘Manifest' (a management form) and the contract are required for the transportation and
disposal of industrial waste. We promote to prepare and duly control the Manifest and conclude the contract
beforehand. In addition, “Electronic Manifest” was introduced in April 2007. It is a system to computerize AV=T1 b
the data of manifest to allow the waste generators, transporters and disposers to exchange it over the Hernfest
network.
R
S _ - -
=3 AT—UIRILT—DoDCERR
Voice from Stakeholders
EHEDOBE|IE H19OFEBE DERKEUET NN IR TL Iz H1 BEME TIZNTREILIK. /5 RAIE
% (FEEBEHEE TRAMNS L THY, WIBIXNEFERETL TOEETT . BRSHEDIERISEIEMIEL . /N
AEFIEL TERT3IETARMRB CEBEREEIEEEL /oo ERZZH RSB ERZIREOHESHHF
UZep  EURICHHIEL TN 2R RERR A KCALED TEEL /o YttH—REFELSCSRI|EZERITL. HRERF
AEICDVWTHIBHL TV ET SERICR D RELHURERHBT D720, MBEFRALAHICRIEFRBEA DR
g A IAEEIEL TWBECATT . FABHDEEN [V LOTNI1F Y ZecoET IV ICBEFINZZ LI BA h
= *EE DEATHELTESGHEL THY. SHRL—BICREMBICRUBATOEZWEEZTVET, i
g 5 QOur relationship with REVACS dates back to 2007 when we signed the provisional technical service contract of sludge ;é%;i{g;tﬁg
s @ treatment. A that time we were studying the cost reduction of the treatment of sludge which had been incinerated since our Kobe pfsm =E n'J\M A
g f?’ plant was inaugurated in 2001. And we adopted your proposal that the sludge generated at the food factory can be treated with . .
g lower cost by making it into bio-fuel applying drying technique and then recycling it. And we went into the formal contract. Mr. H'&gﬂg‘ggggﬁ";ﬁ;
Except a case of temporary malfunction of the drying facility, which you had quickly dealt with, our overall sludge treatment has Kobe Pglam Kansa'iymvis:on
been executed smoothly. Shikishima Baking Co. Ltd.
We have also published CSR report since 2007. In the report, we introduced the recycling of sludge as bio-fuel. We are striving
for the systems for better quality assurance and better environmentally-friendly manufacturing to provide the customers with
safe and trustworthy products.
Finally, we, as a member of the food business in Hyogo, highly evaluate that you have been designated as ‘Hyogo Bio-mass eco
Model’. We would like to continue the collaboration with REVACS as an environmentally-conscious business.
V.
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5185 M Complaints and Accidents

BESEE (2004 FE~2008F F) ICRELAEFIF - FHICDOL
T.ZHRENLET 2008 FEDEHFF B A 7THTLI LWThd

BHICHIS. MR ESIHVEL

Following is the report of the complaints and accidents occurred in the
past five years (FY2004-FY2008). We had 17 complaints and accidents in
FY2008. Appropriate measures were taken immediately in every case.

I 2008FEICEEUE BB complaints and accidents in FY2008

=R

3 Complaints

AR Description

M

Response

—MDEDS HEDEEYF—ICDVTOEFIEN Ho7z0
There was a complaint of employee’s driving manners from general

EXEREAEL. BROHLLDIHOEELYF— I DWW TEAMBEL

The fact relevance was investigated, and the driving manners were known for the relapse prevention.

LHOBRELBRDPTIERBN HoT

There was a point when the stink was from our product room.

HEEOBTOAEEEHEL. AICLZETRNERS
The product room ventilating opening was blockaded, and the stench leakage by the wind was prevented

BEERL) RO ALSBEN TIEDEFEN A27zEDFERD Ho7z,
There was a report that the complaint that the stink was from general had entered from NISHINOMIYA CITY.

{EERIE vy 2—ERIToMUICLEWE B FL
It is well-known to make it not make to opening the shutter while working.

RIESEH24 2 Environmental accidents

WA Description

XIS

Response

WASNETZ2Fy VHEICBRREERENREASN T

The infectious waste was mixed with carried waste plastics

WASHISRABIIESS SR E KFELRERR,

The mixing prevention measures are requested from the carrying company and it confirms it

BEHRDIALTFETHTHEZITRRNL TV IEERR,

The liquid is discovered to leak when customer's containers are exchanged.

INEHRATOMEBIERICO T F AROMEBEEMUARL 7,

The defective container confirmation is added to the confirmation item before the collection leaves and it is
well-known.

ASEH14 1 Injury

R Description

SISy

Response

HBRESTHICERE ZF BN,

It falls while walking, and it fractures the left hand.

REDIHFEICES LD 7D BFII—T 1> T ICTEHRABRDORAMEL =0
Well-known of the content of the accident of caused was done by the section meeting though it did not arrive
specifically

hiRER 114

11Damage only accidents

WA Description

XIS

Response

FRHE TR BRICANELLOEL T FERDEEEM,

The parked car and it comes in contact starting the right turn after it measures it exhausting ahead

BHAREBFII—T 1>V ICTEA.

The content of the accident is well-known to section meeting

FEEDIEREL TEMEAULERY ERE Y MIDR—IVICEAR,
The vehicle that without permission went into it without the inducement member’s instruction damages
Paul in front of the dirt pit.

WARFISFEEDIETRY HIEFCEALLEVWLIICINEEMFIEZLELAME S
Zhof

When carrying, the collection transportation procedure was revised so as not to go into it until there was the
inducement member’s instruction and well-known was done

RERREBH RIS vy —ICHM,

The shutter is damaged while moving container

EBFII—F 1> I TEAA,
It is well-known to section meeting

V7N CRERREBEIPICE Y MO E AR,

The hedge of the pit is damaged while moving the preservation container by the lift

RERFICEHEI)F U UIMERTIEBERS L

The frequency that installs the wheel in the preservation container, and uses the lift has been decreased.

BERDITFEREBZFIOREICTHHIBU
The fluorescent lamp of customer’s container installation place is damaged.

BREOBEICES e o/ AT F RBEFICIET S VEBEEL T B,
When containers are exchanged, it is well-known to assume attendance to be indispensable though it did not
arrive specifically of the cause.

UIMESRICEERE I EDT x4 —(THEf,
It comes in contact with the tire cover of the high-pressure suck car while driving the lift.

BB —T 1 VI TEHARERML =
The content of the accident is well-known to section mesting

BEREEE/NNy TS TV BRI ER R AD/Ny 7 T1MEE.

It comes in contact with the backhoe when the high-pressure suck car is made to back, and it is left and the
backlight is disadvantageous.

P —T VI CEHATERL
The content of the accident is well-known to section meeting.

HALTFET/NyILTWBEEIT, TTFTH L,
When backing with 4t container car, it comes in contact and it damages it to the container.

UEHICHERMDEEREZ LU,

Driving 4t vehicle was assumed to be a prohibition to the person concerned.

22T F IR REDSRARD D<M 7o
When containers were exchanged, the iron plate of the floor face was able to be turned over.

RENBHIRROBHELHFBDIERIRELOICBERMOHEIE.,

The length of the iron plate is changed, and it is a site confirmation and well-known

INy 7RI R E AR R

The vehicle comes in contact with the gutter while backing and it damages it.

EHARERFII—T IS AL,
The content of the accident is well-known to section meeting

LT FERERFICTARIC A,
When the container is set up, the gutter is damaged.

EHRREPII—T 1> JICTRAMU,

The content of the accident is well-known to section meeting.
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E%

i

) . .

I H5 B (2004FEE~2007%FE)  complaints and accidents (FY2004 ~ FY2007)
L 20074 % FY 2007
g:ﬁ 2008%F3H ~ZT7IANDEBRIMALIZDONTNDEE March 2008 The final disposer on manifest E
= BRI S DR TEB LS NER AT B/ The format was revised to check the final waste disposers.
g\ ) _ oo . February 2008 Factory’s address on manifest E
- I/-é 2008%2R 7_711}~EE@I%{IF)TLO&\’(@E'I% ‘ ) We confirmed the community integration had caused this change. We
£ HEHEHICLIERE TCHII LR SEREEI» HNILEH requested the waste disposer to give notice when the permit changes in
i S LTHSIFIIAIBSE I AKFEL =0 future.
-E 2008528 EEYF—IOVTDELE February 2008 Employee’s manner
= = - e _ . After an investigation, the driving manners were comprehended to
=3 SEAS ~ — =]
s El fiﬁé%’&ﬂab\ BREMIED/-OEE~F— (DWW TEHMEEL Drevent recurrences.

L7 December 2007 Impact accident with car behind

2007128 #HAEMADEREH
JV—NEEE, AEEROPHEN 5 VERRICEE L TRIBEAEA
TBIEEL,

2007%108 $TDOBEAREEL
PEARERFLIE 2 T DR EM DB D TEE D TERTIEELE,

20075$9R EHFOFHHNI

RBELERELRE, B2 EDRE. FEANLLEFIEZEIFL.
BREMIEEBEL

2007F8R KERAEDEB

PHEIR B LR E,

200756A MEBETORBEEH

KT LEDE FALBICEL R—ILSODRADSIRIEN Ho7-E4L
BENSIETEN Ho7z,

2007#6R BROEIE
RADFERELS . SERSIELPSEETIHETUS BHEREITEL T
PORERTBLIICL T,

2007F6R FIRETO/NK(IFP) RE

B BEEXFIREENL. BHER L EBEL - BRI REET
BRI

Re-routing. We made sure that we detour the road to enter the disposal
site without changing in direction.

October 2007 Stepped on a nail
We made sure that we use protective shoes or iron inner sole which
prevent running a nail.

September 2007 Collapse of the waste while transporting
Alternative car and cleaners were sent. We took action to prevent similar
accidents in future with setting the clamps and the manual of preventing
the collapse.

August 2007 Excess of water quality standard
pH controlling facility was installed.

June 2007 Oil leakage at the disposal site
We made sure that we use the drum after checking its condition. This
was added to the manual and everyone understood it.

June 2007 Bad smell from the vacuum
The cause of a bad smell was steam from the vacuum. We made sure
that we discharged the steam after going through the deodorizer.
June 2007 Small fire in the drying plant
We took action to prevent similar accidents in future with reequipping
and adding procedures. Qur preventive measures were submitted to
Nishinomiya-city.

b

FY 2006

JUBWUOIIAUT

T

2006

s90110e1d Joge / s)ybu uewnH
-

B

2006F 128 BBIEATHEEET

EEUMFIRICL 2FEEREFIBIS B,

2006F 128 MIBLETORBRELEEDFE

Bt EHEH A TR SR - M ICERRET T 2 &l B o7,

2006F 128 fLIBSELTOHRK
TBEUMRICL 2R FIBISBINL /=

2006F128 4SLIBEDKRIEER

BH INETFTELANIRCZERELE TR TILO1CU,
2006F7H EHMDRA
hDEZEMH R AULRIEEMD H BN T, 3T FAD LK PHE A
HBICHERR T A EEREAIL S,

2006FE78 LT FHENER
HERNCOLTTDFENRRWERERTE2EELT,

200658 ~ZJIAMD#HK

LHOTN—T SN ER T IEF TCOY=TT AR EEN
%L/f:o

2006F48 ML TOHN
FEREGS/-BEOHV) AL THEH T2 &N TRIEL 2,

December 2006 Drop of the sludge at the collection site
Added the manual a checking process of pointing a finger.

December 2006 Irritating odor and smoke at the disposal site
The transport company and the waste generator went through measures
and responses.

December 2006 Leakage at the disposal site
Added the manual a checking process of pointing a finger.

December 2006 Transport to the unconfirmed disposer
Itis decided to have a daily meeting so that all the people involved
confirm the schedule and disposal site.

July 2006 Mingled waste
Posted a notice on the container and checked the contents in the
container at throwing in.

July 2006 Bad smell from the container
A measure was set for the future to check the stain and smell of the
containers before delivery.

May 2006 Lost of manifests
We improved the method to return a manifest when our group company
transports the waste.

April 2006 Fire breakout at disposal site
The cause of the fire was gasoline of a motorcycle. All employees
were made to comprehend the procedure to collect gasoline prior to
discharge of such waste.
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20055 %

2006F2H EvNERHDEL

PHIEX R EELATE T D[ (FEIERE | EBANIIER T2
L. FIEEZIZEIU

2006F28 7 ARDIHKIZDNT
WMIBEDEEFICY T AN EDY 1 5H5IZ &L,
2005&F118 AL TOIRK

AT FDINYF U EEEICEIEITEERE L

20055118 AL —MATOEEEYRLL
WAI—NADETEREEBERL. BRI IEEZREL-

2004 £

2004F128 ZERZHARBITOEE

HIHETRISROR e INEERETHH B IEREL 35S
2L TWAINEEREE DR B E@EFE T LY
EEMREE U TR BUEL =,

2004F128 HEEHSDFIE

S F— I REFENFTREM ) AMIBSEL RS LE TCIRE T
EDEENEN I TEIRTIEEREL

2004578 =7 APEEMRANCDOVT

[ R BMEER# 10BN ICEBARFN TEASOV AT LEN
%bt__o

AT =MLY —DSDCER

FY 2005

February 2006 Accident during a pit cleaning
Making up of the work instruction requesting preoperational monitoring
of pH value and oxygen concentration etc., was adopted in the manual.

February 2006 Loss of a manifest
Driver’s signing on a receipt upon receiving a manifest was obligated.

November 2005 Leakage in the disposal site
Thorough instruction was given to carry out the packing of container
without fail.

November 2005 Scatter on the road in a disposal site
To prevent the similar incidents, the condition of driving in the disposal
site was confirmed at the meeting.

FY 2004

December 2004 Complaint of the contractual default
The following points were confirmed between the transport agent and
us, 1) to enhance the vehicle check before starting and 2) to arrange
the alternative vehicle of contracted transport agent in the case of an
accident or a trouble.

December 2004 Smoking from the waste on the truck
Cotton waste with thinner was added to the ignition possible list.
Keep in a drum to manage separately.

July 2004 Return of manifest E
The system was improved that the manifest E is to be returned within
ten days after confirmation of the date of final disposal.

Voice from Stakeholders

BEEMNIEE BRUY A 7IVEL EREMEREEREZ T DEREL TR

SEFNSES WS EFEIRIETIEDUTT,

TP —FBILIF EENEBRERST OO A ERRBBOEHELITH> T

FID EELLBEHRLEVESEPRELLEIDHEETT,

BEETIHER IBEREERBLLEY S, CEILEENLEREL THBEFA
TERHBFERIRLETH ZORRICIIHAE D LB /- —DIFEN REI RERS)

£

it D5 E . EER A IEIRIRE, AIBRE I 7 DEAIEERELZ DAL

WI5E BN TED R EREDRAELSTVETY,

<. Whiad
UCC_ L BB S1t
SCMAE FEHAE

MR R B BHE

Mr. Noriyoshi Inatsugi and Mr. Yoshinori Nakahara
Supply Department Supply Chain Management Division
UCC UESHIMA COFFEE CO., LTD

7IEUREE I H4E COE MG L DRIEL S —IFIEBEN T2 LW EID BV EL 72,
BREERRFIAT 370 RDPEEVNA TR THBMEAEICIE, 52t

Rt LARIEEICHLEL AV ERVET,

As an enterprise which runs business in compliance with waste-related laws such as Waste Management Law and Food Recycling Law, social

responsibilities we have to fulfill are becoming larger and larger.

We put a priority in reducing the amount of the waste generated in collaboration with relevant sections. However the occurrence of products to be disposed
of cannot be avoided by necessity. In discarding them, we try to apply, considering the cost, a method to allow the product to be recycled into useful

material as far as possible. In this sense, a partner like REVACS makes a vital existence to us.

Our trust in your company is based on the constantly provided information, waste treatment ability and the detailed response maximizing your areal
proximity. To be sure we experienced an exceptional case where you had to temporarily halt the treatment due to the trouble of the facility, we trust you will
continue the effort to expend all possible means of smooth operation as a valuable intermediary for us to effectively recycle the material.
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I=15  Environment

oo . .
I BRI A%t Environmental Policy
g 1 Wb EENOBFH BERL LBEVS1RIENTF CEE At REVACS, we conduct our business in the environmental industry.
Se EENE B Lo TVAIEEBRL. TOEB B THIKRIEDRE I We are l;ommitte? t&presirvingbourl globalfenvi;onment and c?eatingd
c-% 7?'\ CI BB & O - E LT Zirsepcoysca||ng society through our business of waste reuse, recycling an
A - Cmies § . '
SIE 1. bl HEMBEREERETIEEDIC. REBERBI RO LEY 1. We properly dispose of waste in compliance with environmental
s ROI=Z DD EKEIBEETL. B bt ° regulations and other requirements, following them closely with our
E 7% B2 DINERBELETL . FENSEENIBLET lations and oth ts, following them closely with
£ o deep awareness of our social responsibility.
3 B 2. MBI 2 TOERPIRIVX 2 RYICUABHEFENCEHET,
g7 2. We strive to conserve resources and energy in carrying out our
3 3. F=bld EEMOBFH. BERIE TR H2MEERDHE T business.
RERBICEBUTERFRICAMT SLCHIC. BELERXRBRT 3. We contribute to industry through effective use of limited material
— HBIETIAHDIEFICEIMLUET resources by reusing and recycling waste, and also to extending the use
o - of a valuable industrial resource, landfill.
I3 4. =t [REZEHHICLOAR] DEEMREL T, gt & L IR Lo o
2= o g N gt pvmye gmis . We, as a corporate citizen of Environmental Learning City Nishinomiya,
E T DI=bF =2y T ORMIED VLA =T~V 2280 RE practice environmental sustainability through communication based on
g % HFICBOET, our sprit of partnership with the local community.
2\
g l}flz 5. F7=BIE ANFEHERBEL RIBEYRIAND I T LEEEL BFRED 5. We understand the Environmental Policy, and we are constantly working
g %‘ FRECERHBEEEIC. B -BEETD. THIEICEBELETO. B to :r]tp?rovevsur etnvgpn?]ental Ez:nagetment lsys?emt?]nd prevelntilonf
= _ pollution. We set abjectives and targets, reviewing them regularly for
EE;3 R EREERY)ET, . .
27 continuous improvement.
gJ :ﬁ oo Az ¥ A2z - -
g /§ 6. WIETEHE, S THUIHHOLDICHETONICHRLET 6. Our environmental Policy is available to everyone who works at/for our
£ =] F- AEHSDERICISCTRRLET, company. We also disclose this information upon request.
j 2008%F4R1H April 1, 2008
. Kenichi Akazawa, CEO
A - '
BAZT 772 REVACS Corporation
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I CO2H\;ICmF T, Toward reduction of €O, emission

2008F 11 A ZhETIRATAEFERL TR ET o CVWELD  (ERBHERTAZINE
BELEL . BRI BEEOB R THODURIBIELD T EICEREICHICOBIHE R
20% S HIKTBEN TEET, FRICT S, 1,200tDCOLHIH TE 2 RiAAHTHY). 85,000

ADIOARD 1 FERBICRINT BCO 2 CIEFHLET,
(33F) FRROIOEERBBLVE R,
- A= 100tDBEEMD OSBRI ERE T BRRICHETSC0
S A KThEER T35 EDCOHrHE 10t
S 1E H XEERTZHEDCOHHE 15t ABRUSARDA——
=% In November 2008 we gave up the conventional use of kerosene as fuel for the drying facility, and began using city Heerof ey esatisne s
§ & gas. The change brought about a reduction in the fuel cost. Furthermore, it turned out that the CO, emission to be
g E caused by the operation is expected to decrease by 20%, or annual reduction of 1,200ton. It equals to the amount
& 85,000 Japanese cedar trees absorb every year.
(Note) Amount of CO, exhaust when fuel is manufactured from waste of amount of day 100t
-For kerosene ---19t
-For city gas ---15t
_J

A ZAEEHALIAAT—
Boiler that introduces gas pipe
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<77 )U)NT>/ A Material Balance

UHDBEFE THIEERENONEER - PELEBICHFIE
B IZILE—REDHZAE (INPUT) & BRIBADHEHE (OUTPUT) %
KLTWET RN HBEREATIC. INPUTEOUTPUTO RIS E
BOBEERICBRVBATHET,

of input and output.

RECYCLED WASTE

Recycled waste : 42,737t
Recycled amount of undertaken

DISCHARGED WATER

Disharged water : 25,746m
The amout of water into

CO2 EMISSION

COz2 emission : 3,674t-CO2
CO2 emission with the use of

The following chart shows the input and output of resource and energy
generated in our operation of transport and disposal of industrial waste. To
conserve resource, we tackle effective use of resource both in the aspects

LANDFILL +INCINERATION

Landfill and Incineration : 1,996t
Landfilled or incinerated amount

electricity and fuel ) ( public sewage ) (lndustrlal waste (of undertaken industrial waste

- ¥ B
OUTPUT| ||
RIEADHY

©

©

e AaANDCO4F KN DHEH VYA o) 1837 - R
CO:2 : 3,674t-CO2 HEHE © 25,746m 3| =mot: 3| =Eofc
BN EDERIC AHTRENOHLE EERRNON. EERENOR,
A BOFEEh 3 BIbRE DA SN S8 YA IS ENE
42,737k> 1,996k~

A A A A

IRIF—
8558 © 170ke
B EmEEE RSB ag B B
= > %E gg 00
oo -
TRANSPORT TRANSPORT
ENERGY BEEUYAOIVE 5 —

Diesel oil : 170ke
(oil for our transport vehicles)

RECYCLING CENTER

A A A

IRIVF— K EEXEEREEY
R— 5 =% 1 o 3 HH SN IcBEEY
8 1240 T2RFA%k : 32,366m 44,733Ry
NIB+ >R —NEHERE
A58 : 829K0
TR HESR
e R
/&3 13: r
:' / !
ENERGY WATER INDUSTRIAL WASTE

Industrial water : 44,733t

Waste discharged from )
our client

Electricity : 1,811,672kWh Service water : 3,298m
(Recycling center (shredding plant and drying plant) + Office) Industrial water : 32.366mn
Diesel oil : 12k¢ ’
(Heavy machinery in recycling center)
Kerosene : 829k¢
(Drying plant)

City gas : 440,474
(Drying plant + Office)

O bixFEDOHHFRE  CO0.emission coefficient
- fHeanER (BAFEA)  Provided electricity (The Kansai Electric Power Co., Inc.)  0.000366t-CO2/kWh
- 8@ Diesel oil (B fr2e8) 38.2GJ/KL (HEH{®RED 0.0187tC/GJ
- AT Kerosene (BT FLE) 36.7GI/KL  (HEHfR%ED) 0.0185tC/GJ
c ETAHZ  Citygas (BfrRzHE) 41.1GIKL  (HEHRER) 0.0138tC/GJ
(5%) - BB ROMEICRET 557
+ (F20FE12R19ARBAMERKEN) FRI19OEENERBEEF —BILRFHHFEHDOARIIOVT
- WECRBE(EISRDOEEICEI T 2 EERTS RIRE— GBE=5ER)

CO2 EMISSION

COz2 emission : 445t-CO2

CO2 em|55|on with the use
of diesel oil

w

. A(C)}==(0)

AKIN\DHH
CO:2 : 445t-CO>

EDHOEAICHN
BHEh3—8{tRFR

A
INPUT

BEICHS
&R IXVF¥—
Resource and

energy input for
business activity

A
A

1

]
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Material flow of the waste

)
INPUT
<4 &8t 44,479t
S 7 2\ -
FREREEY 16,252 t Drying
g8 (B B TR S - BERR-BE 7 L) BRI REEMESIRMIBL . /S
?5” 5 Organic waste AH VD URBEBEANEIIUET
§ E3 (sludge, foodgwaste and liquid waste) Organic waste is dried and processed into
g % biosolid fuel.
2f7 7
_/
)

FE(V1—2%E)
Liquid contents

31,424 t

BECT KNI SHHEEN S
TERDEZEM G EDFHEMEEEY
Organic waste such as food waste and sludge from

water treatment facility etc.
_ v,

I - WECKAESAMI /U

3,421t

$8NSS| JaWnsU0) /Jualdojaasq pue JUSWSA|0AU] AjunwwoY)

B

3

JIN—=R T RIANEZ—R TR Waste beverage products are unpacked in -
(B R—I) ER REERG R EED Reverse Management Center. It is shredded

B, 7S LB RALIEL . B2 (VA HU S and separated into container (bottle, can)

SHE) e (Va—RABE) TR FET, and liquid contents. They are recycled

t

Bl IR CBSFIUr s

N BB TS (I LENET,
SR REIHPMRBEPSHHEND /- N\
3 AN
" HK IR SO R B AL TR

Shredding

Waste (outdated) beverage products from food
factories and warehouse

4 4
A Sorting BEF:  Shredding

HT1ERIHE
magnetic separator

P Y. oo

B’SSXAFvI%E
Waste plastics

/ S)

- % m;;;

5,439t BENOHRITHNAAT BRI ET HELBEEYDORBILPE B
g A WBAXTL—1R- RN BE BENPSN BN -2 BEIROEINY TEXT,
S 1E A7 MEEFEETTERISE | | Shredding reduces the volume of the bulky waste and enables us
Z AREELTVET, to separate and collect metal resources from the non-iron part of
= &4
& % 7,297t We sort and remove the the waste.
E :L% SRCTORST L ESREL THHE dangerous things like spray cans
% 17 hBEEY and steel bottles out of the waste
z o . by hand.

Waste plastics mingled with metal or wood Q J y
. J
10367t [ ssmsco il i i
FDMDEEY , t 2L TOYH 7L Affiliated recycling companies
Other waste BEEMORBEENMRITIEUU S 1V SHHITEIRU. U 17V nET,
Transport to the affiliated recycling companies and recycle relevant to the nature of the waste.
1,495t
H
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OUTPUT

A4 JVE  Recyclingrate 95.5% e

2 ) 2

INAFIYYRBREI Y AT IU (BSF) +veevvessveasaneesanns 16,252 ¢ A

Biosolid Fuel Recycling (BSF) NE

DD | et RO RS E

EALREH TRA TR EL TUH 7L (34:8:18.8MJ/kg) 22

Dried organic waste is recycled into one of biomass fuel used as boiler fuel for 7% g‘

cement or paper factory. ,Ei E

17 %

(&

Ve |
—

HE*_I.J“:U-U-{7}[, cOmpost................................... 9 739t

BHEMEDBIRCEEY RS R IEY)
PEREADERELTIHI7IL

Organic sludge and food waste are recycled into
fertilizer for crops and plants.

V5 Sludge

B8 (A % 752) %*4{[:[}-5—{7}[, Fuel Recvc"ng 0000000000000000000000000000 6’717 t
Containers (ot can and caron) BT RF o TR B S LA N P B A I DB EL TUH 1 7L

RRSHDDETE - EECUAENEAMI /U
SaNSS| JBWNSUOY) /1uaWdo|aAs(Q PUB JUSLIBA|OAU] AJUNWILIOY)

[

BB MUY 1)L Subgrade Recycling «cccceceeccccccccccccce 3,873t

BB RERIFSE COERDIRBEMEL TIH 7L
Dried inorganic sludge is recycled into road bed material.

-lj-_7)[,lj-lj-¢r7}[, Thermal Recyc]ing ecccccccssssscsccssssee 2,863t

BEEME/RHL. ZOHPETEILIIF—ELTIH 1TV
The heat and steam from the incineration of waste is used for energy.

T

m
=
=
S
S
=l
@
=t

Sk

< TUT7IVIHA47IL  Material Recycling««««cccccceecccccees ] 491 t

E#ELTHBEFIRTZV Y170
Recycle as raw materials.

-
— Waste plastics, oil and liquid is recycled into supplemental fuel for cement or paper factory.

%@fﬂl}ﬁa{?}b Other recvc|e method ceoecccccccccccccccccces 1,802t

_ J
4 )
1BEH]  Incineration ceeeccccceccccccccecccacecccccccccccccccccces s 479 ¢
AZ
s
§e
B
ST Landfill «occeeeneeseecenniiiiiiiniiiiiiiiniiiniiiennen 1 517 t 1
BEEHOIERICS > T RERMNS 5. ERBNSI5TThE
NIBOILTTVET,
Waste is transported to relavent landfill site according to its kind.
|
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E%f%%@@')b‘% )b Recycling of Industrial \Waste

—\ R AN . . . - -
I I LEIDEFRZEYIRT Situation of industrial waste in Japan

§. 1 RIEET—2ICL2LEDEEREYOHLEITH4EN LIZIF Nation's total waste occurrence is staying flat at 400 million ton according

% 'ﬁ RBIEOTHERBLTOETS UH(7ILEN32IE LRl Sk, to Ministry of the Environment. The amount of permanent disposal is on

=2 7N N N = . . L . )

a Ly e . a decline, while that of recycled waste is increasing. The amount of direct

== SHODIEBICHET, E-E SR S5 L DERIC o . . o

E] o WiRD DREEI-BNET o 21 LE\aﬁi&;é}?ﬂégbﬁz@{ 1l permanent disposal is also decreasing apparently reflecting increased

g Iié BN ERXRTOVYA7VADBEDERENRNTVBERNET, concern about and awareness of the recycling by the industrial sector,

S

§. % 50,000 — —) 60%

2 46,000 S

E E 1 168 1 850 Total waste amount

= 41,700 . .

& 7 | 40,000 39,300 M m uyrong

40,000 | 504 Recycled amount
BinH B
:\/ - :rmanentdisposa\ amount

- 3 30,000 — o — YA

3 = —1 404 Recycling rate

sl 20,100 2140 . L

< = 20,000 [— 18,400 18,300 18,200 .

i

F N BEP

22 — 304

§ 1] 10,000 —

% g 4,500 4,200 4,000 3.000 2 600 2 423

s e O e ' : , 2,180

g % | | | ] ... ..

% . 2000 2001 2002 2003 2004 2005 2006

e (5 /Year)

g g ASEOREMPLEL VAL E. BN E (TR "

c% % Amounts of nation’s waste occurrence, recycling and permanent disposal. (unit : 10thousand ton)

2 R HERIRE [ EERENOHE S SURIBRIRICOVT]

53 %E (Source : ‘Status of industrial waste and its disposal’, Ministry of the Environment)

L

" UG 7w O XA TDUYS AT,/ Recyeling at REVACS

HHTREEDIOILGTRREEEA SERICHLTHUF 1TV EH
ETEIREELTVET,
ZOER. £EFHE LRBZVYAIIVREMEL THVET . 2D

Reflecting above situation, we propose various ways for the clients’
recycling merits.

As a result, we maintain a recycling rate higher than that of national
average. This may be attributable to an acceptance by our clients of

A8

Sk

m
=
S
3
E

saoioeid Joge] / SubL Uewny
- i

D TERE

WUHAINRISERDIELICBICATEIEMDEZPZIFAND
MhTWBEDTHBIEEDIC NIF VI NBRRIERE T DEIET T
RERNICHEEL.FEFELINEN1FV)RBRBOREED ML -2 &
PERELS>TVET,

our stance of service as well as the increased amount of bio-solid fuel
production over the previous year thanks to the stable operation of drying
plant for bio-solid fuel production.

100.0%

FRBIEE ()
Annual throughput (ton)

95.5%

94.4%

95.0%
Y7L

o,
90.0% Recycling rate

50,000 - 85.0%
- 80.0%

40,000
- 75.0%
30,000 - 70.0%
- 65.0%

20,000 [~
- 60.0%
10,000 57.1% - 55.0%
L L L L L L L L 50.0%

2000 2001 2002 2003 2004 2005 2006 2007 2008
(£ /Year)

AYHOEFREZNOFEBIREE YA IIVE

The annual volume and recycling rate of industrial waste at REVACS
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=15m2) COEDEH

Environmental activity

I MR/ —TDIR)ILF—DEER. Energy consumption for recycling center

MIBt 2— (BEREHEES B2 IR PERY) . RMC. A 7/ XA CEREEALE T, 2008 FENE
SUEFAEEET1.1,786,673kWhTU 7z, %72, 2008 F 1 0AE TIEATMEERAL TWEL I,
JXMECOHEHEDE A DHIR D=6, A REERTDLIENELT, (P.292ER)

ZNZh STihIE829k L. BT A X13440,47 4m%E(ERLEL /=, 2009 F E (FERHHZAD
EREMIEE 1R 572 7T0MU T 2EZEL T BVHATOEET,

We use electricity for our recycling center (shredding plant and drying plant) and RMC, office building. The
total amount of electricity usage was 1,811,672kWh in FY2008.
And, energy was changed from kerosene to the city gas in December, 2008. (refer to P.29) Kerosene was 829

kiloliters, and the utility gas used 440,474 cubic meters respectively. The target in FY 2009 is to decrease the
city gas by the processing amount one ton to 70 cubic meters or less.

I BLMDER, Diesel consumption

T NEERER Bt 2N TERTIERORAIEL (EmeERALET,
2008 FEEEMERHENEETE. 170,3238TL 7= 2007 EEELEE L T11%m A LEL
Too BMEMDO TR E ILBEERELZRLEL

ARBEMLEERBION RN L EREENIC NEERERESIHOEBRETCIRID
RIATEHEEL TWET BADI—T > TERCEDRBEEREL TVET,

We use diesel as fuel of transport vehicles and heavy machineries in recycling center. The total amount of
diesel usage was 170,323 liters in FY2008. It decreased by 11% than the previous year. We achieved the
target of the annual average fuel consumption level.

For the purpose of the prevention of air pollution and efficient fuel usage, we promote the eco-friendly
driving. Cay-by-car fuel consumption is reported to all drivers in monthly meeting.

|| i®ss-mtisdss Leakage control

BWHRROKE LTI 7D EICSHIRER O TVE
ToF e GAPRICABEREL. BEANDREERLELT
WETRMCOBERZ>7ICIE. £ ERBICHI A BB &IEE
FBLTWET,

The entire floor in the shredding plant is covered with iron plate.
There is a ditch in the middle of the floor to prevent the liquid waste

leaking out of the building. The waste liquid tank in RMC has a bank large

enough to hold the maximum leakage. Agg,gmggy\tr,p@

The floor covered with iron plate

I FREL-TRHEBALE, Scatter and Spill Prevention

EREEORBES L2720, A FFETIEI—MIF T IETIE
ZAZARHN=DPLoPIBAL TV e EBLE T, —HELETHRIEA
ICEBI5E 1 ALy F IV LEL TR BNERIEL TV EY £/ T4
INyFREDBD BNSIIC EROERRAEETOTCVET AP —
RELBEICHA T SEmCTI IR —MEERBLTVET,

To prevent from scattering during transportation, proper application of sheet cover
(container vehicle) and sliding cover (pressing vehicle) are always checked. For
collapse prevention, cans are wrapped up when they are loaded in two-layer. The
regular inspection is conducted to prevent leakage. Cloth and sheets are equipped
with all the vehicles lest any leakage should happen.

2,000,000

1,786,673
1,741,854
1,500,000 —
1,000,000 —
500,000 —
194,377 169,700 189,883
P e PP

0

2004 2005 2006 2007 2008
ARt 2—-DBETERE (kWh)

Electric consumption for the recycling center

H2006 FENEAREA T RERAINETLTVET,

#2007 FE3ALN IR TOEMA S £/, 2008F
BALURMCTOERAAPEENTVET,
The consumption in FY2006 included the one used in office.
The consumption in FY2007 included the one used in office.
The consumption for drying plant has been added

220,000
205,905

200,000 (-
180.000 - 159 918 167,177
160,000 -

. 170,323

2004 2005 2006 2007 2008
AREERHEEHORHERE (0)

Diesel consumption for transport vehicles

T

140,000

120,000

ARh%SE (RMC)
Bank for leakage (RMC)

ATLINYF DRI
Check of rubber for leakage prevention
A>T F ORGHEHFER SR
Check before hole getting tired leaves of container.
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A4 XA CDOEDHREAH  Environmental activity in office

=S .. .

BVDER  Electricity consumption
é%ﬁt 2008FEE. A 74 XATCHEREHER 50,000\ -oe 46181 46,187
S & 46,187kWh Tl 7=, 40,000 w5001
= 3l . N .
g/ F742TIR OML-fEZELEBICEALT .
: ILE WEWSFROEIT. @ ZADBEERLEICLS ’
25 BIXNFX—EBESIA>TVET F/2 5A~ s
5= ORET/—2U8 - /=Jv/ryhDITARSA I E 10000
é 8T f:o : L L L L )
g %} é*ia?iﬁﬁbip o ) ATIOZZIVEERT B 0 2004 2005 2006 2007 2008
g The electric consumption in office was 46,187kWh in Name plate for “Eco Style” promotion

FY2008 AT ZDELERE (KWh)
| Electricity consumption for office
J In office building, we conduct energy saving activities; 1) ] N . .

- \ switching off of the lights which are not always used such X;‘;(fffﬁii_g_ﬂﬁmﬂnﬁ TIAREAEREAT
§ E as lavatories and kitchen Iights, 2) temperature control of The consumption used in office could not be measured separately in FY2006
g a air conditioning units and so on. All employees because of setting the meter
5 = participated in “Eco Style” which means no ties and no
g ;’L jackets from May to September 2008.

ER
S E
P
: 9 -
£ 4 I Z T4 ADSDEZEY) . Waste from office work
g g 2008FE. A T1 AN DEEMDHFHEIZ. 2,151kg TL 7, 2007 FEDHEH 250 2343
3 BEHBTBE 11%EIMLEL 70 BEHSh A BREM S D BIEBIEL. UH 17 ILIC 2000 |-t 1900 2t
s = BHTVET, 1481
EE 1,500
— The volume of waste from office work was 2,151kg. It increased by 11% than the previous year. We
make an effort to completely separate discharged waste for recycling. 1,000
500 -
02004 2005 2006 2007 2008
AT T ANSDEEEY) (kg)

Waste from office work

i

m
=
S
3
E

Sk

I JE—FR#KDER, Paper consumption

DR RHIKD 7200, DEAENER . OFE -/ IE—. @BFA—ILOIEA. o0 520
KB CODTOD IV E—DEREMEAICHEL TVWEY, 2008 FENDIE—H 500 - 458
HEDfEARIZ. 529kg TL 7=, 2007 FEELLE T 5E1 5% ML EL 7=, a0 f 91
316
HERDBAIC DOV IRIBICEBIN/-EREBATILOICLTVET, 2008 300} 285 l
FEILBARDIS44% (EFHE. RREEL) PV REEBEER TLE, 200 ». .
= To reduce the paper consumption, we continually promote the use of 1) backing paper, 2) double- 100
2 A sided copy and/or microcopy, 3) E-mail, 4) the projector for the meeting. The consumption in FY 0 ) ) ) ) )
g *fi 2008 was 529kg. It was increased by 15% than the previous year. Regarding purchasing goods, 2004 2005 2006 2007 2008
é i we tend to choose environment-friendly AEOERE (k)
g @J products. In FY2008, 44% of the total numbers of purchased items (including food and household e consumplon
g2 E goods) is environment-friendly.
g 17
_/

35



CSR Report 2009

fﬁ%ﬁ%ﬁ @ﬁ?ﬁ@ Reduction of Environmental burden

I ERRHLEXITR 0dor control
EEEENORTLBEEIRELLT VDN, BELH i
MRS E DB BRI TT, Ui TREF TER -4
BRI AR B TOE T BRI RSB M R 2 1 T DR g
KBEABFREL . BRCEBEMMESIE vy a—FED NE
RET—KTREL TUET . SRR R R ks
PRBERBLTOET BEMEEMT 523,207 F %;
ANDOY—=IFIETV FBALERICHTLICLTVET, , — Es
- N _ A REE PNCETG T2
HE AEMENPETI. ECTEMULEORRAEETT Deodorizing equipment Deodorizing furnace 2
WHEEMADREETEIZEICESTVWETH . 2008FE 1F
ASATEMERL. ERELTFOEH) T, %

Organic sludge and food waste are easy to cause the odor. We take
through measure to prevent generating odor from organic waste. In
shredding plant, four units of activated carbon-based deodorizing
equipments were installed. We usually keep organic sludge or food
waste in the storage with individual shutters. In drying plant, we have
the deodorizing furnace and the chemical cleaning equipment. When we
transport the waste, we cover the container with sheet and remove just
before it is discharged.

We conduct the annual odor measurement by external professionals.
The result in FY2008 is within the standards as below;

AT SR AL—HY

Chemical cleaning equipment Container covered with sheet

DT - HERCRAENSEA M 11/

SaNSS| JaLINSUO) / JuaWdo|aAa( PUB JUBWIBAIOAUI AJUNWILIOY

BESAIERRE (20085E6H4HE11B6HICEHRE) 0dor measurement on 4th Jun. 2008 and 6th Nov.2008 |
R SURBEHF FRSARE BIER
Deodorizing furnace Chemical cleaning equipment boundary
AR N O A O
ltem S inlet outlet inlet outlet 0| Gzt Bl 2:]] Al
1E18 | 2EE | 1E8 | 2EE | 1EB | 2EE | 1HE | 2EA = s North f South
fast second fast second fast second fast second -
TEZT Ammonia 1 90 1.6 0.2 0.3 0.1 0.2 <0.1 0.2 <0.1 <0.1 <0.1 0.1 %
AFIVAIVHT B Methyl mercaptan | 0.002 9.5 2.5 ]<0.0002|<0.0002 | <0.0002 | <0.0002 | <0.0002 | <0.0002 | <0.0002 | <0.0002 | <0.0002 | <0.0002 g
ibks=E Hydrogen sulfide 0.02 32 10 <0.002 | <0.002 | 0.030 | 0.005 | <0.002 | <0.002 | <0.002 | <0.002 | <0.002 | <0.002 -
BAExAFIV Methy! sulfate 0.01 1.8 0.39 10 <0.001 | <0.001 | 0.002 | <0.001 | <0.001 | <0.001 | <0.001 | <0.001 | <0.001
ZERAEXFIV Dimethy! disulfide | 0.009 0.34 0.087 |<0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009
RJXFIVTI Trimethylamine | 0.005 | 0.0044 | 0.0029 | <0.0005 | <0.0005 | <0.0005|<0.0005 | <0.0005 | <0.0005 | <0.0005 | <0.0005 | <0.0005 | <0.0005
TErTILTER Acetaldehyde 0.05 0.90 0.51 | <0.005 | 0.011 | 0.041 | 0.062 | 0.008 | 0.016 | 0.008 | 0.006 | <0.005 | <0.005
7O+ 7ILFER Propionaldehyde 0.05 0.018 | 0.016 | <0.005 | <0.005 | <0.005 | <0.005 | <0.005 | <0.005 | <0.005 | <0.005 | <0.005 | <0.005
JIWRIVTFILTILFER  N-bubyaldehyde | 0.009 | 0.042 | 0.0041 |<0.0009 | <0.0009 |<0.0009 | 0.0032 |<0.0009| 0.0012 |<0.0009 |<0.0009|<0.0009 | <0.0009
AITFITILTFER Isobuty! aldehyde 0.02 0.030 | 0.025 | <0.002 | <0.002 | 0.004 | 0.002 | <0.002 | <0.002 | <0.002 | <0.002 | <0.002 | <0.002
JIVIVINLIVTILFER  Nevaleraldehyde | 0.009 | 0.0016 | 0.0090 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009 | <0.0009
AJINLILTILTER Isovaleraldehyde | 0.003 0.28 0.13 |<0.0003|<0.0003| 0.0024 | 0.0048 | 0.0027 | 0.0022 |<0.0003<0.0003 |<0.0003|<0.0003 x
1ITR/—IL Isobutanol 0.9 0.26 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 | <0.09 A §
BRRTTIL by |3 | 22 | 19 | <03 | <03 | <03 | 049 | <03 | <03 | <03 | <03 | <03 | <03 " =
AFIVAITFIVARS Methylisobutyl ketone 1 0.51 0.28 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 5 IS
[ 9] % 2 Toluene 10 1.7 <1 <1 <1 <1 <1 <1 <1 <1 <1 <1 <1 %g
AFLr Styrene 0.4 <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 | <0.04 17 %
oLz Xylene 1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 <0.1 -
TOEA Propionic acid 0.03 0.23 0.55 | <0.003 | <0.003 | 0.023 | 0.007 | <0.003 | <0.003 | <0.003 | <0.003 | <0.03 | <0.003
J IV IVERER N-butyric acid | 0.001 0.10 0.49 |<0.0005|<0.0005| 0.011 | 0.011 |<0.0005 <0.0005|<0.0005 <0.0005 |<0.0005|<0.0005
JIVRIVEERE N-valericacid | 0.0009 | 0.10 0.33 |<0.0005|<0.0005| 0.0010 | 0.013 |<0.0005 | <0.0005|<0.0005 <0.0005 |<0.0005 |<0.0005 \
TVEER Isovalericacid | 0.001 0.15 0.63 |<0.0005| 0.0023 | 0.0032 | 0.0130 |<0.0005| 0.0038 |<0.0005|<0.0005| 0.0022 | 0.0007
BREE Bromide density 30 980000 | 230000 | 420 420 170 130 74 23 <10 1 <10 <10

MEHIERALB OV EERICOWTIE, BEEHAIZITL. <0.00058%44)E L7z,  Re-measurement result : >0.0005 ( Isovaleric acid in North boundary)
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I KE5ERHLEXIER Water pollution control

% 1 MIBTIREPSRELHIKIEEE EMESRENIELITO EIERRE Not only a water-quality test once but also the pH meter is set up, the pH
Se ERISFRELADS, TAEANERL TOET BEKERICDLTIL, with the newtralizer is adjusted with three simple measurements a day in ts
3 N —R3ENOES AR —ENBOD. SS. pHOAIE (BB FHRALE z?ar:g:rndy month by the administration, and it tries to observe the effluent
e %E\ H) . FIL—ENELEATEERL. HIKEEDIEFICEHTVET,
Six
EES kG HEHER (20084E58238% M) Water inspection on 23rd May 2008
= % AEEE By AL E 2008%5H
§ ?i' Item unit Regulatory standard May 2008
& KB Water temperature C =45 20.0

pH pH - 5.0~9.0 7.3

— HRIY L Cadmium mg/ 4 =0.03 <0.005
s d ST Cyanogen mg/2 =0.3 <0.1
=3 % Lol | me/e =0.1 <0.01
? — AN E L Hexavalent chromium mg/ & =0.1 <0.02
é 7,; [053 Arsenic mg/ 4 =0.05 <0.01 ‘*#KMEMEQ_
% ;:—El? KR Total mercury me/e =0.005 <0.0005 Water treatment facility
e oL Total chromium | mg/ 8 =2 <0.02
g 6) 3R Copper mg/ 4L =3 0.04
j% % ET e | mese =5 0.28
= TRRRIESK Soluble iron | mg/8 =10 15
é g B H Soluble manganese me/2 =10 0.07
%_ _% BEYHEEE Oil of animal and plant origin mg/% =30 11
é % SHMEEEE Mineral oil content mg/ 2 =5 4
_

e

m
g
=
E]
3
E]

Sk

I RRUEZBHLEXIZR . Air pollution control

FEEMEDNHEICLY, FIC2E, BRIFERAT—DIERHODHE
HRBEEIT>TVET, 2008 FEDFERIZLIT DEBNTUL,

Exhaust gas at the chimney exit of the deodorization furnace and the boiler
is measured by the agreement with NISHINOMIYA CITY twice a year. The

result in fiscal year 2008 was as follows.

HEH ZBIERER (200856 H4HE11B6HICERE)  Air measurement on 4th Jun.2008 and 6th Nov. 2008

1E 8 2[EH
RIS RIS By el S
Item Measurements Unit B E e HAR L EE
standard result standard result
BRI
Fﬁ%@ft% (SOx) KiBA&# m3N/h 0.084 0.0003 0.0865 0
Sulfur Oxides K-value Regulation
Wy =
E\?ﬂiﬁniﬁo’u ?Etﬂ; Nm/h | 042 | 0418 | 042 | 0310
ZRBEH (NOX)
Nitrogen Oxides =
= fﬁﬁmﬂi k> 6.20 6.18 6.20 4.58
5 A mount of year
=1 HUCA P
F - g/m3N 0.15 0.009 0.05 <0.001
= % Corbicula dust Emission standard
g I@ BRI EH AN EE R (P 295 L 1-1oth. FARAIEN EE
§ '{% 3 The standard value changes because it converted the use fuel to the gas (Refer to P.29).
s 17
_/
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B
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BZEEE Occupational Health and Safety

FHEVZE /LR Occupational Health and Safety Policy

B [IS—hF—ADERI [ BBEHAOER] [HZADEHK]ID

BREBZOLE BEHTHINTOAN  REEBREBLUTELIEAE
EERTZAEN REOUSHNEETHIEHIC. FRXEPEHY [&
bASILERIEWIR | THH LRl H BT eFE B EHELST,

1.

bl FRHLEHEICEADIES RO LW BOLEEIR. 4
SRR ENEKREBIEEETLEY,

. Bld BB SR ANEELEEED/S— =2y T DM

(CEDWOI2 27— 28U B O RVEEORER. MiEF-m L
(CEBHET,

B RS HEEBEL EXREBHEMICHEDIERRIEZRAL S

BKEPERORABIIE RO ERFRIZE S0, FBELeFEY
IVANDRT LEBEEL, BIREESD . EHRICRELETTV. Y
ICEERNDET,

L AHE I M TECKCUSHDO2=DHICEBTRTOANICAFRLET,

Fo DS DERICISUTHRRLET,

2009%F4A1H
ST 7y TR
R EIR ~E @2—

I DURXTPTAXNS, Risk Assessment

FHEEEEERASICH 1> TRRBEDHE S X7 5Fl.
IEDRAETDURT T EAXANELHEBINDHETHILVE
U720 2008 FE DRI T AADFER. ERRIRIZ320 1 H
SN URTRIIDT R EDEENRIZ2007EE D223
BE5MHIC B EL T, BEEM R TAVDD THRBICISU T HEERR

E‘TJ.\ iﬁﬁbil}f-:o

HLEDE

Our management principle consists of ‘Contribution to the partners’,
‘Contribution to the customers’ and ‘Contribution to the society’. In
other words we realize that our corporate social responsibility is to
enable all the employees to work for REVACS enjoying quality lives
healthily and safely. Also, occupational accidents and injuries are “the
biggest environmental destruction”. With these things in mind we
promote OH&S activity.

—_

. We comply with OH&S regulations and the requirements which we
agreed with customers, community and public organizations.

N

. We strive to secure, maintain and improve both trust and security
through communication in a spirit of partnership with customers,
community and public organizations.

w

. We understand the OH&S Policy and constantly work to improve
our OH&S management system as proactive measure to prevent
occupational injury, accidents and illness identifying possible
sources of hazard in general business activity. We set targets, and
review them regularly for continual improvement.

S~

. Our OH&S Policy is available to everyone who works at/for our
company. We also disclose this information upon request.

April 1, 2009
Kenichi Akazawa, CEO
REVACS Corporation

In view of occupational health and safety, all the employees participated in
‘Risk Assessment’, which includes identification of possible source of hazards,
determination of its degree of risk and countermeasures against it. In FY2008,
320 possible sources were detected. In these sources, which required actions
by rated at risk point 7 and above’, counted 55 on a decline from the previous
year's 223. The cases with lower risk points were also examined and relevant
measures were taken where necessary.

Partner’s Voice

2008F E 1322 IR EPI A THI1 40MHZEDEN U /NYREHEUEU /2o EVU/NYMIVR T TR IAAD fTHN,
SRR -AIREME - EEEN SGHEIN DI, BIRIEDRREXRERD B A3bETV EL 7,

HZLDEVINYNURTIRDF T, 7y h— (RN S8 ORI BBRCIZRS TR 7 A EEIL T3
CERERBL TS SROER B FIEN b o720 BERBALE D=8 T EVRAEA T BREICISBETRIBE LR bk
FEEEEAEDRL. B THRELHIBEDFIBI MDY, L RELBIEAEWEIN TV EEERRBLTVET,

IR 3180 COERTEFEAL THY MR THBRENS ZVEBALEDT. SELELPBENREICMEEY

TEBLIT LN BLDEVUNYPEHL TOEVERNET,

IR 5— FiR
BEF FEAR

Ryotaro Miyamoto
Drying Plant section of Recycling Center

About 140 incidents that could have caused accidents in the drying plant were reported in FY2008. As for the cases of frequent occurrence or of serious nature, we reviewed
causes and took necessary preventive action. Also to call for the workers’ attention of the possible risk relevant signs have been posted. We took various countermeasures,
such as the addition of new process of confirming that the suction blower is running before opening the access panel of the cooker (the main drying unit) or the process of
checking the concentrations of oxygen and hydrogen sulfide with eyes and reporting it to each other when entering into the underground pit. We appreciate all these measures.
The drying plant which is driven by the stem of 180°C is a section with more sources of risk than any other part in our value chain. | will continue to keep a watchful eye on the

potential causes of accidents so that we can work more safely.
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N - - gw
I RO IREEN, Risk-management activities
§, 1 BALGRRREICHL TEN-REVTMIED, ZEMRETOTVET F2E A, IR
g = DOERERTIREEFIES X7 AICLZTEERET>TVWETY . ZRICFHIINAT, —BHE
R ZEDRESR BRRR. EHEADTAEL TOET, JNUCEN N—RYZFLEARBDOF
/N (CEBERP E VLS KK DRI DAREMEERL TVET,
zE DOOBLEEIE. HBEEUR DEHDI.. BHED\—FOBES 1. BREFOLA
g % BLEAEBIHVELL,
s g BEEHK L EDRMBIEEICEI A NTERE Y BICHIN), AT ICEZATNTEREL " ey S
=1 hs = . AT 3 E
g I WK AN AXTEFRAL)  EEIZR TOEHBHIED-HICE<TH ADWB S Rolling prevention p;?ofconveyer
ENDDIENRNINEEIFREBFTILOICLEL
— We have double countermeasures of hard and soft against serious risk sources. For instance, in the drying
g .| plant, thermal condition is checked and manually recorded observing the actual condition on top of the regular
e El thermal control with the automatic management system.
= = In FY 2008, we modified equipments in the facilities at 11 locations and put up the warning sign at 4 points to
% Pt reduce possible risk of occupational hazard. These measures include the installation of a safer conveyer so
22 esigned to prevent the workers from being got caught up when they are engaged in unpacking operation of the
gi_; designed he workers from bei ht up when th di ki ion of th
E] Iflz containers of waste beverage, or regular wearing of the fluorescent vests by the worker to easily detect and
s U prevent them from being hurt in the dark environment. ABFANZN
1% F';-_ﬁ The fluorescent best
SR
5 = ~, - —gn -
7 E I EREIISOHE Encouragement of taking certification
5
_ FEELOHHE EDd BERIMBEHEL TWVET,2008 To promote awareness of work safety, we encourage the employees to get
\ FER BERS LK ERREL T EEFALIRT L A1 qualifications. In FY2008, four people completed the training course for
- e operation chief for hazardous work for deficiency of oxygen and hydrogen
— 23 ) =235 -
TR RERBE2EN HBLELL sulfide poisoning, two people completed the boiler handling skill training.
=% | I —EafRDERE, company-wide cleanup
S L
e Bz DEREBHLIINCE, 2 EFIY —FISEREBILO—FiE Besides the daily cleanout, we did company-wide cleanups on three occasions
BEE3E(98-128-38) £HLEL. EBRIIEDEB I HVEDS (in September, December and March) in FY2008 with the focus on
PEEDANBET AR IR E RO EEOELICED inconspicuous or time-consuming dirt or places.
il/f.:o

I BoEEERRA LEIC @I feERD R+ Drunk-driving-prevention efforts

HEFBICHE TV BB E BRI ICIATOE T R /N —ISHREANC R F
v 71 EHIHEV. EHDORABFLICED TWET, 2008 F E. BICLIBEIHIE
TATLI

>

We are tackling the drunk-driving-prevention, one of social issues. Each driver must take “breath test” before
the start to prevent accidents. There is no alcohol-related traffic accidents in FY2008.
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A8

Internal Education

BEEBEDOFETHINZABICSVWT. EHEEDKEFIRH-T
BE5EVDNDTHY) BEEXFERIET 2 MW TIE</ -
Mr—DEREZZTIHDTHB70, Bt TIIERNLIE R
RETH>TVET,

There should not be any occurrence of accidents during work, or a means
for one’s self-realization. To have a common goal to avoid accidents at work
corresponds to share the joy of working with one’s partners. Toward this goal
we give periodical safety education and training for the workers.

I ERR R Z R U b K= &SRR LE . Prevention of oxygen starvation and hydrogen sulfide poisoning

HETRNACFVI)yREBELEE T o TV  BWRVWE(S
SO ERMEEERZENDEIEN B> TWET  BRIMEERERE
EMHORETIHALKFICLIHRERTRITEREADEARFC
EEIRBERZLEDKEN RELBRREL>TVET TN,
MIBEEAEITONE L 2—TIRIT7 1Y X ERELBR
ReBRIT>TVET,

I LZEEEL  Safety driving

INEERETOER L HATOEBE THB 0. TBEHILE
BEFDOHESTHADIT—IRINE—ICHLTEZEN KB E L
TLEWET 2D EGFORBELEEMEMITT 570,30
RIC—E . ReEHEHEEToTVET,

I VVDT{EZEZE  Education for VDT users

—BFA T A THFETIEERBPITE AFPOAENE
ZE—ERODILDERNET, 2D IRFERF PR TAT7 1. E
EFEICLIAFREF POBHNGEFTNERELIBEL AL
CNSEBRNICFRET 2010, EIERHFIEMNRICVDTIREERE
BTV ANy FOEAPEBNAKREBOR) A2 EHNICHREL
TWET,

I —HE B EEP92UE . General education and specialized instruction

ISO14001£0HSAS18001 DY R I AN T LEEH
TBICH) EERICHE-BRIBRICOVWTHEET>TWL
9, /- FEPIZECH PN TEBPIDRIERE- VXY
27 EIREIRML. BESFIDIEEFIRICOVWTHERETVET,

ZhSDOHEEERICITHIZEN BB EPDCAYIUIL
DIBEAEDEN >TVET,

To perform the activity with reference to ISO14001 and OHSAS18001,
course of action and target are explained on regular basis. In addition,
study sessions are held in each section, and employees learn and
understand about environmental aspects of their work or risk involved in
it as well as risk management. They also make certain of the operation

procedure on these occasions. This periodical education plays an active
role in the PDCA cycle of our operation.

Sludge, which we process into Bio-Solid Fuel, accounts for a large proportion
in the waste we handle. Hydrogen sulfide formed by the sludge can be a cause
of poisoning. Also, the work in the sludge tank has a potential risk of oxygen
deficiency. In this regards, we give monthly training, say, of wearing protective
equipment like dust musk in the Recycling Center.

Transportation section is engaged in the collection and transportation of the
waste outside the company. A traffic accident, if it should happen, can directly
damage stakeholders. Therefore we give driving education to call for the
drivers’ safety awareness.

Workers at the managerial section spend best part of the day watching VDTs,
which can cause dry eye, eyestrain, or physical or mental fatigue resulting from
retaining the same posture at desk. To prevent the workers from being affected
by these possible effects, we give education for VDT users on a regular basis
teaching how to release the stress by stretching or how to take a break
effectively.
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J\%%IJE‘ Human Resources

I Tl DCATE, Revised the Management System

2008%F. SWHERICRER S EHIL 220 ASHEZRTE
LEL BREBRRICHD[ /NN —~DOE# ] £ITEVEE (P82
R)EEHIE I BEEEFEORLEASZHAFNEEZREL
U7

ZNBICEN A ERIBOEICAFZERICSADI DI R HARE TH
BEERETILILBVT AP RRIHShEL 2 F 2 Iy i3 BE
BR-BEAH-THIEHEERTSLHICEAYMETEINELD
ASEFMEHIEICRMESN, SOBZRTORIEE G EU,

EHERE. XL S OEH
HEFROL B BREIERIEL TRABEENENTE
CBWBATVET, £/ BEHTR A HRAPRBEADE
REsIuV. BRAKHIE. ErERKREIEOEA L LD
BELTOREOEMOMIBATOET,
SHOMBIROLTHEEY S BENEBIEHRIETEELD
FEDERICEOTVZET,

/44 Primary benefit programs

Our human resource system was revised for certain achievement of corporate
principles in 2008. It is in corporate principles. The contribution to the partner:
For the partner for putting to have that it is in work, to achieve own sense of
values, to bear fruit, and to enjoy a rich life, the profit obtained in the business
is reduced. The office-making, the business is managed it is possible to work at
ease to admit value where various members exist for that, it is recognized that
the partner's growth is absolutely necessary, and offers “Chance of learning”
and “Chance of activity”. The ratio that the attitude requirement in the
personnel evaluation system occupied to achieve the action guidelines (Refer to
P8) was increased.

HRM programs, Diversity

We address the improvement of benefit programs to create a working
environment where one can work without worries. And, we promote gender-free
recruitment and gender-free appointment of managerial staff. For female
employees, such benefit programs as child-care leave and maternity leave have
been introduced.

We strive for a better system that enables people to work without undue worries
and use their ability to the full extent.

s a - [ peasm(n) 4009
* FEERIEER ARSI 600 employee number (person) oo
Maternity leave 35.0%
. . L 50 —— ZHEEBDEIE (%) e 300%
*H LE{$¥%UE 500 percentage of female employee o, 0,
Child-care leave 1300% o o 250%  25.0%
D L —_ U7 [~ o
- B R LR RIS w00t 37 I R
; - 25.0%
Sh‘orterworkmg hours for child-care 20.0% 18.8%
o RIL T4 TR 300 F +20.0%
Volunteer leave 15.0% |-
- 11500
- ARSI 0] oo
Family-care leave 12.5% 12.2% 10.0% 10.0% |
- 10.0%
cBERRESNE 100k 9.1%
Congratulatory or condolence payments ’ 4 50% 5.0% [
* EFRBEBEAGE . . . . 0.0% 0.0% . L . . )
Reemployment of retired person 2004 2005 2006 2007 2008 o S 2004 2005 2006 2007 2008
* RIS ARERHOBBLLMRERORS ALHEHEOEE (%)
Half-day leave with pay MEISTHEBR(N)  BTSTHERERDES (%) Ratio of female managerial staff

c BEEREREXEE

Transition of work forces and ratio of female employees
Career development

s%employee number (person) percentage of female emplo?

yee

I MVPtt 8. KEFEER L BIREZ MVP commendation, Length-of-service Awards
HEDEFAN—23> M LOHIC. SHICERETmMED/ZOLHBEMVPHEEL T FFIC—EEHL . RELH L H>TVET /s,
i1 0FECEDHBICAEDE T CNETDINFE/ /A KEBRH B RELS L > TVWET, 2008 FE I ERE20FE T1 Y REINEL,

To promote employees” motivation, we honor employees for great contribution as “MVP Employee” twice a year. In addition, we give awards to employees who have
been working for the company over ten years. One employees were honored for “Length-of-service Awards” in FY2008.

AMVPH 8 (PR205E K ¥ 1)
MVP Employee (1-2ndQ. FY2008)

AMVPH & (FR20EE T ¥H)
MVP Employes (3-4thQ. FY2008)

AKFEDRIRE

Length-of-service Awards
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e
I EERODE ’o
ML =
Voice from female manager aE
IE5
DRI ALTA TR EMERER - R B R BE, 20 FERRCEML TVET, ZOF g
TROLTE SMBIREIEC L B2 B X F PERB RG> TEET, B2
LB &, 200551 1 BLUE RAREHEEFIAL. 20075 1 BICBSERENUELL, RIS TIE, g [
KIEDY R—bEHADZAFH BB RL—RITITITEP TEEL 2, 7272 BEEBEIFID S LIFTERLU & ’
SEEEAET BIEETET, [EBEREOBA(T—7 51772 2) | E3E BB LN REET —<TL
2o G TR RECDREN HBN5IZ ABEHTIN WER > TBWBE I EN TEBDIZEEFEL THVET, '

NAPHFL. ROVEBESZ SSICHRDREEAHTENIEZ AT,

j;{é%%qz A BHOREEZ[/N—F—~OER]ICHBIT COET LI BEBERDEDIC— AVEID ERIE -7
Satoml Hiral BEHNEIRTEBLS BEEL TR SELHIEDL T B e EN D EIZEELTHNET,
Manager of accounting section Employees with various lifestyle and values are working in our company to contributing to the business while gaining worthwhile

experience or knowledge on their part. To let them work at ease, it is necessary to provide suitable working conditions based on
an effective system.

As for myself, | took a child-care leave in November 2005 and returned to work in January 2007. Though | could return without
much difficulty thanks to the support of my family and the receiving preparation of the company, | could not afford to work then as
hard as before because of the time pressure. At that time it was a challenging theme for me how to keep a good work-life balance.
Through that experience | realized that fulfilling home life is the source of energy to actively tackle one’s work.

DT - HERCRAENSEA M 11/

SaNSS| JaLINSUO) / JuaWdo|aAa( PUB JUBWIBAIOAUI AJUNWILIOY

QOur corporate principles include ‘Contribution to the partners’. To realize the principles and to provide the workers with E’%
opportunity to find their suitable ways of working, the company needs to continue to further develop and maintain relevant &
systems. e
y
iR AE DR e
Voice from mid-career worker’s & -
RIBMEZESRTITC. HADEFDHHICEEES T HoeBEARATHEREL TREBICEADZVER
W T 7y ADERERLLEL .
SHENCPEEER LT A SHHPARICENL T, [EEELS1E | [ERRE THRALREPTED IS
HIEVSENIREFEBEU 2, AML . ZOMRIE—BHE > TWET T 7y I AT BEDHL5T 15
ARRISO-OHSASHB L ICEZICIVIBATHEN. [Z2ZETTIDN - | EBLZEH D BBV ER Ao Tz,
A FEBUCEREL SHAEBIESNF T, EBFLBCTCARERICE-TWBIEHZ BEDRERICDY
PoTVET,
%ﬁiﬁ%fiﬁ RO (BEL - Fvo X) ICRNBEFDNERHRI 270 HEH- TV B LIS, 2hpS5HEALT A %
T WEEVEBLET, &z
Rie Nitta e
Client Relationship section | have been habitually concerned myself with the environmental issues. 5 =
| applied for the job at REVACS out of the desire to become engaged in an environmentally worthwhile work. Through the % S
company brochure, recruitment information and a session | had an impression that this is a serious company and one can acquire T §
various experiences depended on his motivation. After joining the company the impression not only turned out true but also grew %
stronger. The company tackles earnestly with the information disclosure, ISO/OHSAS education, not to mention the business, and
| am often surprised at the company’s thoroughgoing pursuance.
Employees are assigned to various works irrespective of service years and thus acquire expertise in the ordinary course of work. |
am committed to do my best to acquire competence, flexibility and strength with which | can cope with or catch the waves of
requirements, problems or opportunities.
V.

42



CSR#&E2009

) = o
I FEFARA{R . Job situation
g f U TIF2003F L BRAIEELBAL. EERMAOBRALEMHLTE w0 7 %
- TOET, $ R EOTREIVEEIAON B LI LB ARERT>THST. HO Brx
g LY, BB THYET BEBILE THoTh SREBTENLS i -
z % ICFISERRL UKD EE 2B LERBEL BN ZEDETFEHEF T LD 0l
= iz [1R—bF—ADER]BETLTVET, 51
§ % Since FY 2003 we have been reemploying workers. We have not practiced employment o
§ fEE adjustment such as dismissing temporary workers which is commonly seen these days. And, r 1 1 J
=17 we maintain the payroll number without forcing out any workers. We put a priority in seeking 0 2006 2007 2008
- ‘Contribution to the partners (workers)’ considering how to secure the benefits to sustain the life AFBREESHOHEE (L)
of the workers through the cooperation of the employees. Re-publishing - Transiion of number of employee (person)
)

I BL1555{ERS4%. Positive Iabor relations

HENEHIPEAEEFZZTEHIC. LDEWNBRERMEEREREL. REVACS maintains the cooperative relationship with the labor union for we
S e EEASE T M. SR BmEBI > TVET, 20084F want our employees to enjoy quality lives. We have some meetings between
Bl BARMELTOASRESS (p.1328) CHBEANED the management and the labor union as needed. In FY2008, the labor union

. . K . X e \ makes remarks in monthly SR committee (refer to P.13) to operating in the
BRXRRBED BV, FEN — - TRIE- FBREFE YT creating of environmental and OH&S management system.

AN AT LOERICEATHET,
X*EBESTEEAENEETIZA Va7

3% Style of labor union: Enterprise union / union shop system
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g Voice from Labor union
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Clark of REVACS Labor Union . o .
We, labor union, are striving to create a workplace where the union members can work safely, comfortably and at ease.

Fortunately, we have a good occasion of exchanging opinions with the company at monthly SR committee.

In FY2008, we supported various activities. In July, we sponsored agricultural experience at Kabutoyama farm land for union
members, their families and the same from the two group company of ours. On the same occasion, the participants also visited
our plant and observed the biotope and found that the close environment has a wonderful world to show us.

We have obtained an integrated certification of IS014001 and OHSAS18001 in FY2008. All the employees actively participated in
the efforts to obtain the certification. A company like ours which is closely related to the environment is fundamentally required to
strive to reduce environmental burdens, and to attach importance to occupational health and safety and create a safe workplace. In
this regard, we will cooperate with the management toward contribution to the partners, clients and society.
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Proposal from the Third-party Committee

2009F6R17H. XTI FRINL—DEHEDLS, B DEEXE)
HACDWTEBIULIGPOLIBREVZE FHMEVZUGEL T E
=ELZBRERMELEL,
The Third-party Committee was held on June 17, 2009. It is a significant occasion

for us to have our activities evaluated by the stake holders and to hear relevant
suggestions from them.

d | 4
W e SR S |

(BELEHS  straight from the left)

Z&A Member of Third-party Committee

P B HIBFR (MRASHBESERAMRN Big)
Pundit Ms. Eriko Nashioka / Director of Institute for Environmental Management Accounting)
TR EEE EH EREFEEHESD (EHalaEnBROLDORE) i ERHELEE)
Citizen/Consumer Ms.Tomie Amata /

Chairman of promotion conference for education for Sustainable development in Nishinomiya-city
BE- $HRLGEFMAR B BRERAHERESEREN. B NBEEE)
E&OHS-MS specialist Mr. Toru Sasa / Sasa environment examination office Ltd, Outside auditor for our internal audit
EER MR EBR(N\IZESMRSHHZEZT—032=/—a A BCSREEER)
Industrial Mr. Masami lkemoto /

General Manager of CSR Department , Customer Communication Division , House Foods Corporation
HEE MH ERGREIT 7o BB EER)
Worker Mr. Hiroki Hatai / Executive Chairman of REVACS Labor Union
TP T—4— NI BEEE (NPOEACCLBEEHTERS BBERE)
Facilitator Mr. Masayoshi Ogawa /

Executive director of Learning and Ecological Activities Foundation for Children (LEAF)
FEH Summary
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WELhD B, [IN—h =W ERRL KZLBANEDLH B ET. &
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CTH5AB LM AZTRBRIICT > THEI D N 1T T
WBNAF VYRR LR RDBMIEETE—IVL G HETEINE
B DEn B REVT—HEE—RDAICEIT TITIZELEDLERD
ha,

LE=EZERDREEEIC MM EBEEEET OV
E D ORESN BRI H SBELHFT 5,

In the revised management principles, the conventional term ‘employees’
has been changed to ‘partners’. The term ‘Partners’ seems to imply the
wider range of people who collaborate beyond the range of commonly
used term ‘employees’. Besides, the employees’ comments are found
among the articles in the annual report. These changes seem to show

the company’s emphases on the personnel development. We hope the
‘partners’ grow into larger potential to eventually enable the company to
proceed to the higher stages.

We would like to suggest the company positively foster the customers’
sense of reliability and security toward your company as a business entity
and also as a member of the society. For instance, it will be a good idea to
appeal the efficacy and the impact of your bio-solid fuel business and to
make the facility tour available to the public, which may result in a change
in the consumption behavior of the people.

We expect the company to run the business taking in our
recommendation and to keep transmitting your message toward the
realization of sustainable society.

OFFMIERIEA  Continue to next page
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Suggestion 1. Provision of the sense of Security as
added-value of the business

Your positive attitude in pursuing the transparent business activities,
such as disclosure of the clients’ complaints or record of accidents
which are usually disadvantageous for a company or installation of
24-hour monitoring camera at your waste treatment site which is open

to the public viewing are highly valued. The company’s strong sense

of compliance is obvious as seen in your thorough implementation of
the basic requirement as an industrial waste treatment business, i.e.
adherence to contracts and management based on manifest. This stance
of the company seems to provide clients with such added-value as a
sense of security and reliance toward the company.

For the next stage, in order to provide not only the client but also every
stakeholder with this added value of security and reliance, it seems to be
effective to study each group of stakeholder’s viewpoint or opinion and
to make efforts to effectively respond to the needs involved in them. For
instance, an improvement of the manners in the waste collecting vehicles
activities or response to telephone calls, which are occasions of direct
contact with the clients, will bring about a favorable effect.

As for the facility of waste transshipment and storage, the materials
waiting for the treatment can be temporarily seen from outside the facility
because the gate needs to be widely opened when the vehicles enter and
leave. To be true, the permanent keeper is stationed, the present work
process and the structure of the facility seem insecure. Adequate methods
of storage and treatment of the waste are required to be established
considering the possible risk and the clients’ positions.
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Suggestion 2. Expectation for the enlightenment of
society beyond the margin of business

Itis a principal importance and ideal that a business contributes to the
society directly through its products or services provided to the market.
Your bio-solid fuel business applies to this case. Stepping out of the
conventional social base of waste treatment you produce bio-mass
energy which does not require the CO, emission count out of the wastes
of biologic origin. The company’s business activity itself is contribution
to the society, as the bio-solid fuel contributes to the global warming
prevention and to the formation of recycle-oriented society.

In order to further appeal the above fact, we would like to suggest the
company objectively show what CO, reduction or what economical merit
is expected by using Environmental Management Accounting when the
bio-solid fuel is used as an alternative of such fossil fuels as coal or
petroleum. Although the recycling of the waste as energy is regarded as
of lower priority when compared with that as a material recycling, it does
not always seem to be perfectly in view of the economical aspect and the
possible CO, emission involved in the transporting or reprocessing of
the waste is taken into consideration. We expect your company positively
transmit to the society such various economical point of views.
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As a next stage of the ‘consumer issue’ taken up in the 2008 Third Party
Committee, you practiced a direct consumer education (a factory tour by
the Kansai Univ. 1st Junior High School). It was a significant and highly
valued effort in that you are looking at not only the direct client in industry
but also at the general consumers, or the industry’s customers, and that
such education was given to the young, sensitive future consumers.

The next stage in the ‘consumer issue’ should be found in the
enlightenment of the society as a whole.

Waste disposal business is basically an invisible industry to general
public, and so, it is necessary to positively accept the visit or tour to

the facility by the citizen proposing so called ‘Field trip for parents”. We
expect you provide such an occasion where consumer themselves can
consider the present situation of waste problem and, in turn, think of their
own daily life to reflect it on their consumer behavior.
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Suggestion 3. Efforts on CO, emission-reduction

The CO, emission-reduction is called for and being promoted worldwide
as a means of global warming prevention. In this regard we would like
you to clearly show the CO, reduction you have achieved in year-to-year
comparison. Also we suggest that you adopt the gross discharge as an
index of CO, emission-reduction instead of presently used basic unit to
express improved energy efficiency by you.

Suggestion 4. About this sustainability report
— its format and expression

On the whole, the present report is very well edited following the
1IS026000 (Guidance for social responsibility) guideline. For the future
report, we would like to ask for your considerations on the following
points.

(OThe good point with the medium-term business plan is that it has not
only business aspect but also the social aspect. It is desired that the
annual progress or performance in this 3-year plan be shown in an
understandable way.

Oln the report, your ‘Our Mission’, ‘principles’, ‘vision’ and ‘mid-term
business plan’ are described using schematic diagrams. However we
cannot identify the position of environmental and occupational health
and safety policy in those diagrams. They cannot be separately included
in each policy by nature. We suggest you include them in either section
of ‘Our Mission’ or the ‘principles’ to clearly show the position in the
business, which will add to the consciousness of the workers.

(OThe financial presentation will be more comprehendible to the readers
if its breakdown by each business operation is shown.

OThe record of complaints and accidents are gave been disclosed in
chronological order for the past five years. It being rather a lengthy list,
some efforts will be required for the understandability, for example,
by listing in groups by the nature of the incidents or by limiting the
period. (Editor’s note: In the present report, the FY 2008 incidents are
listed in groups following this advice.)
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In appreciation of the Third Party Committee’s suggestion
We appreciate the committee for ardent discussions.

We are glad our stance of providing additional value of customers’ safety and sense of security was acknowledged. At the
same time, we have several points yet to be improved, as have been pointed out, in analyzing or reviewing the midterm
management plan or business operation, e.g. lack of data-based sufficient quantitative evaluation.

We regard the business's CSR (Corporate Social Responsibility) is not what absolves us from the responsibility for
negative effect or environmental load caused by the business activity, but it is a requirement for the business to objectively
show the stance of contribution to the society through its primary business. We believe CSR rests in ‘the very effort itself
made in pursuit of sustainability of the business’.

We are determined to provide the consumers with such opportunities as they can be exposed to the present status of waste
treatment and think about their life as consumers through our transparent business operation and disclosing efforts. In our
operation, we continue our efforts to reduce environmental load and to improve energy efficiency.

We have amended our policy of ‘Mission’, ‘Principle’, and ‘Vision” in management plan in response to the internal and
external business environments, which we are going to have the partners and stakeholders understand through our
positive communication and other various activities.

WHHISOHEZE Member of REVACS
|

-

¥y

BEEDD siraight from the left

R R

Wi B LR
Wi EEBR
By Z2EHMR
EER AR

RIER RE

EBR RE
CSRHEEE FfE

-+

wE E— Kenichi Akazawa, CEQ

wZEEA Masato Akazawa, Director of Recycling Center

&R BR Masatoshi Shinoda, Director of Management division

ymi id Kazuyuki Haraguchi, Director of Sales

FRiE B Takashi Itoh, Manager of Client relationship section

FH BEE Satomi Hirai, Manager of Accountant section

hE EZ Kohji Ogura, Manager of Transportation section

&40 BEBE Riho Taniguchi, CSR promotion section MEBEAEL Nopiue
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Economic Performance Indicators HR7 |0 identified as having si risk for incidents of forced or y labor | —
Economic Performance Security Practices
Direct ic value P11 HR8 ¥ of security trained in the human rights [ —
risks and opportunities due to climate change — Indigenous Rights
3 Coverage of the 's defined benefit plan NC HR9 | Total number of incidents of violations involving rights of i people | NC
EC4 Financial from government NC Society
Market Presence Disclosure on Management Approach
__EC5. Range of ratios of standard entry level wage compared to local NG Goals and Performance P15~16
. EC6 Policy, practices, and proportion of suppliers NC Policy P8
EC7 Local hiring and proportion of senior NC Organizati ponsibility P13
Indirect Economic Impacts Training and awareness P.40
__EC8. [ gas emissi [ P19~23 Monitoring and Follow-Up P44~47
EC9 Significant spills of chemicals, oils, and fuels in terms of total number and total volume P3.P11 C i
SO1 | mpast sitement o usess [ i
Disclosure on Management Approach Customer Health and Safety
Goals and Performance P.15~16 F and total number of business units analyzed for risks related to corruption P12
Policy P29 _..S03 F of emp trained in anti-corruption policies and procedures NC
Organi ponsibility P15 S04 Actions taken in response to incidents of corruption NC
Training and awareness P40 Public Policy
Monitoring and Follow-Up P13 __S05 [ Public policy positions [ P5 P21
Additional Contextual Information P.15~16 S06 | Total value of financial and in-kind contributions to political parties | NC
Materials Anti-Competitive Behavior
| Materials used by weight or volume | P30 S07 | Total number of legal actions for anticompetitive behavior [ NC
| Recycled input materials | P31~32 Compli
S08 | Monetary value of si fines and total number [ P12
Direct energy P.30 Product Responsibility
Indirect energy P30 Disclosure on Management Approach
Energy saved due to efficiency improvements P34 Goals and Performance P15~16
Products with high energy efficiency P7.P29 Policy P3~4 P8~9
Amount of indirect energy reduction P29 Organizati ponsibility P15~16
Training and awareness P18
Total water wi by source P30 Monitoring and Follow-Up P13
Water sources affected by wi of water NC Additional Ct Information P10
Volume of water recycled and reused — Customer Health and Safety
Biodiversity PR [F of si products [ P34
EN11 Property and area with high biodiversity NC PR2 | Total number of incidents of non | P12.P26~28
' Description of si impacts on biodiversit NC Product and Service Labeling
Habitats protected or restored NC Type of product and service information P6~7
4 current actions, and future plans for impacts — Total number of incidents of non i with NC
EN15 Number of IUCN Red List NC Practices related to customer NC
Emissions, Effluents, and Waste Communications
EN16 Total gas by weight P30 Programs for to marketing [ —
X Other relevant indirect g gas emissi NC Total number of incidents of non: i with I —
Initiatives to reduce GHG emissions and achieved P7.P29 Customer Privacy
Emissions of ozone-depleting by weight — PR8 | Total number of | NC
NO, SO, and other significant air P37 C i
EN21 Total water discharge by quality and P.30, P.37 PR9 | Monetary value of si fines and total number | P12

NC---Not correspond.

—---There is no description.

in HP---http://www.revacs.com/.

SN---http://www.sanpainet.or.jp
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Summary of the questionnaire (‘CSR Report 2008’)

Thank you for returning your questionnaires with valuable comments
about ‘CSR Report 2008’ issued August 2008. We are pleased to
report the results as follows.

WMEREZICOVTEDEIITELELD? BMEREEOHR T BKESHNECA HRIKSFLEEREZT
What is your overall impression of the report? TH?(EBHEIZF)
What information was impressive or interesting to you? (as many as it applies)

bHH)Xed & Understandability
. HHILW 2%
Hard to understand

LiE
22%

THRSS 12
Message from CEO

KFH—EZDEEES o1

Our Business

Average <HEERA - AELEZEBIT>

HHP T
76%

Easy to understand

BERTHEREE |
The 5th Midterm Management Plan
Principle, Vision and Action guidelines
BT 5

Financial Information

RIR-HEBRLEEICHTHESIET 7

Compliance with Environment-and-OH&S-related Regulations

ERAXTE  Readability

1ERBIR 12
Information Disclosure
BiZLEE 14
Target and Achievement
E=ELREBRPLDIRE 15
Proposal from Third-party Committee

- <AI1=T1DHESRUVBENEE>

39%

Average

FARTLN

61% aw z@me
Easy to read <HEBEEZE>

FALY 0%
Hard to read

AR Contents

L@
21%
Average

FELTWS
79%

Not enough

32 =5—=a> 18
Communication

P U5 N ) N E A 15
Approaches to Proper Treatment
=I5B 26

Complaints and Accidents

RIBYXUANZT L 14
Environmental Management System
RTFVTIVINS X 11

Material Balance

EEEZEYOIH 1TV )
Recycling of Industrial Waste

BART O 9
Reduction of Environmental burden
T4 X TOE)HEH 2

Environmental activity in Office

REED B2 BHECIIR 5

Environmental auditing-Emergency drill

Informative enough MENEL 0% <A*§-9‘ﬂﬁlf§if>
FERREFEIXIANIZT L 12

Occupational Health and Safety Management System

HE 9

Education

AEHIE-EA 4

Personnel system and Employment

e HREEEED  Editor's Voice ~

BARFTCIERVWELE FICHINEITEWET, SETSEIENHIT
EENETUREETIY YD FELNPEERTORITELYELE
CEEBFEURLETET,

HREF R R PIRE T OBEICC I T EHUAP EDLITEZLT,
&L TWBDD (5T NEDECSR(EEDHEHEE) DRI TILARR
LI THIBRF M REDEAHLPSIHETS. 232273
Y=ILEWIHLE DI TRITLTWET,

WHREBENUEXT—IRINAE—DH2EDIFEEICE-T IS5 DH
EAIRE A SBEDO TR ET CBET DFIETT . 2FF. JIFEFRV VL
TELABHKICIE. REBOEWTERET7I—NMITZEEBhEL /5%
WTY,

2009598
HRESHUT 7T X CSRIEHEST
&0 BRE )

Thank you very much for reading through the report. As for the present
report, we have to apologize for the publishing having been one month
behind the schedule.

This report is meant for a communication tool with which we disclose
our philosophy, activities and the idea about our obligation towards the
formation of a sustainable society, from the view point of triple bottom
line of CSR (Corporate Social Responsibility) in economic, social and
environmental aspects.

We will continue our efforts to promote the further sustainable society
through dialogues with the stakeholders via this report. We look
forward to the readers’ candid opinions in the attached questionnaires.

September 2009

Riho Taniguchi

CSR promotion section,
REVACS Corporation
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http://www.revacs.com/download.html

Contact information

REVACS Corporation

2-1-16, Naruo-hama, Nishinomiya-shi, Hyogo, 663-8142 JAPAN
TEL: +81-(0)798-47-7626 FAX: +81-(0)798-41-5680

Email: info@revacs.com

This report is available on our website (PDF version)
http://www. revacs.com /e_download.html
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